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EVALUATION AND ASSESSMENT OF AN ORGANIZATION STRUCTURE 

This essay presents an organization structure of a real company. It focuses on the 

organizational design then evaluates and assesses the appropriateness of the resultant structure for 

its goals and objectives. The company, whose legal name is withheld, is known by this student. 

Figure 1 shows the organization structure of Company X for the past 22 years of its 

operations with the exclusion of the function coded with number 32—this would be added later 

when the company pursues and successfully achieves ISO 9001:2000 QMS requirement compliance 

certification. Company X provides nondestructive testing (NDT) and inspection services to the oil 

and gas industries. There are four functional groups of the organization: the account, administration, 

business development & operations, and information systems. Organizationally, the managers of the 

accounts (headed by a comptroller), business development & operations, and administration, report 

to the Deputy General Manager. Operationally, however, the General Manager chairs all  

Figure 1 Organization Chart of Company X for 22 years and before ISO 9001:2000 certification 
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management, operations, financial, and administrative planning meetings—the Deputy General 

Manager does attend these meetings except council meetings composed of all the heads of the 

functional units of the organization. (The Quality Council is the seat of the top management of the 

company and the Chairman is the General Manager.) 

The primary and sole interest of the Deputy General Manager is in the Information System 

functional unit in which he controls allocation of internal programming services and development 

of application programs to extract information from administration and financial databases but not 

information regarding operations because no database has been developed pertaining to operations 

even after 22 years of operations. 

The interest of the business development and operations manager is in signing of service 

agreements or Purchase Orders and the subsequent closure of the same on time with the least 

operating cost as possible. He views the operations personnel as the “bread-winner” of the company 

so that he explicitly or implicitly demanded complete support to his department. 

The comptroller who heads the accounts department is interested with the control of 

financial outlays to the operations and the rest of the company so the time to approve petty cash 

requests made by the operations people would take more than four weeks or more before the ISO 

certification project. Many revenue opportunities were lost because of this delay in financial 

support. The comptroller is also in charge of the purchasing, logistics, and procurement functional 

units. All purchase requests passes through the scrutiny of the comptroller which also impacts the 

timely implementation of services because of slow procurement and logistics provision. The 

comptroller is also in charge of data analysis—data that are produced by the operations department. 

Oftentimes, the causes of delays in salary payment came from this organization because calculation 

of overtime and regular pay pass through various hands in the accounting department. 

The administration department is in charge of Government Relations, General Support 

Services (transport, facilities, general building maintenance), and Personnel Administration. When 

the operations people (technicians and inspectors) complain of poor accommodation conditions, the 
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Admin department seeks approval for the purchase of required materials, but approval and issuance 

of petty cash would take so long that at times it would put operations to full stop. The 

administration became a constant victim of internal conflicts. 

When the company 

was required to obtain 

ISO 9001:2000 

Certification for 

accreditation purpose  

 Figure 2 Organization Structure of Company X after ISO 9001:2000 Certification 
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with the contract awarder, Company X put the quality function under the operations department 

until it achieved ISO 9001:2000 Certification (see Figure 2 for the restructured organization chart). 

A week before the pre-ISO assessment, an internal audit was conducted by the quality function unit, 

the internal auditor found a major noncompliance practiced by the company—it was keeping radio 

isotopes under the basement of a commercial building. The internal auditor conferred the matter 

with the operations manager who advised him not to report his findings. The isotopes were kept in 

the same place for the next two-and-half years until a regulatory body audited the facilities of 

Company X and would find several major nonconformities to local and national regulations that 

impacted public health and safety. The major nonconformities warranted company closure and 

corresponding penalty of considerable amount of money. 

Evaluations and recommendation Based on the extent of my knowledge about the 

operations of Company X, I do not find much problem in the structural design of the organization or 

its “departmentalization” except with the consequential results of the practice of authorities defined 

by the structure. For example, the Deputy General Manager did not manage or supervise his direct 

reports—the functional managers; while the General Manager invaded each department instead of 

leading the planning activities in the Quality Council by meeting the functional managers thereat. 

The most serious implications of the practice of formal and recognized authorities in the 
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organization was when the operations manager instructed the quality function not to report the 

major nonconformity found by an internal auditor; and the issue never became an agenda item in 

any of the 35 quality council meetings convened. The job designs of all technical personnel 

(technicians and inspectors) were clearly defined and implemented accordingly since they were 

integral part of each service agreement; however, what affected the quality of the performance of 

the operations people were poor facilities, late delivery of required materials, delayed issuance of 

requested petty cash, among other petty things. 

Organizing is the “grouping of activities necessary to attain objectives” and goals, writes 

Koontz, O’Donnel, & Weihrich (1980). In organizing, an understood area of “discretion or 

authority” is defined and established so that the “person filling it knows what he or she can do to 

accomplish results” (p. 330). On the other hand, “departmentation” results from grouping of 

“undifferentiated persons who are to perform certain duties at the direction of a manager” (Koontz, 

et. al., 1980, p. 356). My recommendation for the revised organization structure for Company X 

would be that is illustrated in Figure 3—the Quality and Health & Safety organizations are detached 

from the operations department and report directly to the General Manager who is responsible for 

the entire enterprise. 

Noncompliance with 

regulatory and statutory 

laws has serious legal 

implications; and it can 

mean a lot of money in 

the form of penalty. 

 Figure 3 Recommended organization structure of Company X 
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