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King Abdullah Economic City
(Arabic: مدينة الملك عبداهلل الإلقتصادية ) is a multi-billion economic 
project revealed in 2005 in Saudi Arabia. This future city will be 
located along the Red Sea, around 50km north of Jeddah. The 
proposed city would be fairly small (168 km²), 50km in length. 
But it will have huge buildings and high skyscrapers that would 
be an important landmark in Saudi Arabia and the Middle East. 
The project cost is about 200 Billion SAR = $53 Billion USD
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This event will focus on the current and future Investments and 
Opportunities in the Gulf Region with emphasis on:

• Investments in Oil & Gas, Power Generation and 
Infrastructure, throughout the Gulf Region

• Forecast of the current and future workload and 
opportunities in each Gulf Country

• Major PM Areas; Front-end Planning, Human Resources, 
Procurement, Engineering and Construction

PMI-AGC 11th International Conference,
Seminars & Exhibition
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From the Desk of the

President
In 2006, PMI-AGC enjoyed a healthy 

increase in membership and number 
of PMP’s. Also, the number of courses 

and low-fee seminars reached a record 
high. This chapter and all our members are 
proud of these great accomplishments.
In this issue of the PMI-AGC Magazine, I would like to share with you two matters triggered by our chapter 
progress and the unprecedented capital project boom in the area.

Firstly, I would like to reconfirm PMI-AGC’s vision to be the Gulf’s centre of knowledge and 
professionalism in every aspect of project management. This includes rich training and exchange of 
knowledge between various industries and services supporting project planning and execution. The support 
of individuals (members and non-members) with high Project Management and/or Leadership Capabilities 
will continue to be needed to serve in chapter activities throughout the Gulf Region.

Secondly, in these amazing times of unprecedented capital projects expansions in the area, coupled with 
turning points in economic, social and geopolitical developments, we must focus on how to capitalize on this 
economic boom. Decisions made by planners, project engineers, project managers, leaders and other stake 
holders could have a direct impact on the end result of these projects. Leadership as well as being abreast 
of project management techniques and knowledge of the various projects activities in the whole region is a 
necessity to help us create advanced solutions for our planning and execution strategies.

These unprecedented capital projects are being built mainly for the prosperity of the future generation of this 
region. It is therefore critical to remember that each and every one of us can and must have a direct impact 
on the final outcome of the current and upcoming projects. Our planning and execution must be well thought 
out and done with the future in mind! The decision to be fully engaged sits with us. We cannot afford to be 
passive while the future is being shaped for us. It is up to us as our actions will shape and impact our future 
generations.

With this in mind, our 11th Conference scheduled Feb 13 – 15 will be centered around Gulf Mega 
Investment opportunities. Oil and Gas, Petrochemical companies, Engineering and Construction contractors, 
Manufacturers, Financial entities and Service Providers will be key participants in this conference, who will 
share ideas, collaborate and network. Highly recognized speakers and presenters will address the Gulf Mega-
Investments challenges and opportunities.

Finally, I would like to wish the incoming PMI-AGC President and Board Members (to be announced in 
February 2007) all the best and success in their professional efforts.
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PMI-AGC Growth

Training Programs & Technical Presentations

Bahrain : 14 (2%)
Kuwait : 41 (5%)
Oman : 16 (3%)
Qatar : 32 (6%)

Saudi Arabia: 247 (39%)
U.A.E. : 251 (39%)
Others : 39 (6%)

Membership Status

PMP Status

(as of November 2006)

(as of November 2006)

Bahrain : 86 (3%)
Kuwait : 111 (4%)
Oman :  65 (2%)
Qatar : 181 (7%)

Saudi Arabia: 1,316 (48%)
U.A.E. :  864 (32%)
Others : 109 (4%)

Total: 2,732

Total: 640

Membership Growth

Certified PMP’s Growth

Results Speak For Themselves.
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Project Management Institute - Arabian Gulf Chapter

11th International Conference,
Seminars & Exhibition

The Gulf Region is experiencing an unprecedented level of growth in all 
industries.  We continue to see more projects with values exceeding the 
billion dollar level.

Due to the major increase in energy demand, the oil and gas industry 
projects are increasing in value and size with 5 to 10 billion dollar projects 
becoming common occurrence.  These Mega-Projects are being planned 
and executed in the next 5 to 10 years throughout the Gulf Region presenting 
challenges that we have never encountered before.

Oil & Gas, Petrochemical companies, Engineering & Construction contractors, 
Manufacturers, Financial entities and Service Providers will be key participants 
in this conference. In attendance will be delegates, who will share ideas, 
collaborate and network.  Highly recognized speakers and presenters will 
address the Gulf Mega-Investments challenges and opportunities.

In addition, several project management courses will be offered before and 
after the event.

February 13-15, 2007
Gulf Hotel, Manama, Kingdom of Bahrain
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The event will focus on the current and future 
Investments and Opportunities in the Gulf Region 
with emphasis on:

• Investments in Oil & Gas, Power Generation and 
Infrastructure, throughout the Gulf Region

• Forecast of the current and future workload and 
opportunities in each Gulf Country

• Major PM Areas; Front-end Planning, Human 
Resources, Procurement, Engineering and Construction

The Exhibition, to be organized concurrent with the 
Conference, will be a unique opportunity for project 
engineers, specialists, product suppliers, consultants & 
contractors to introduce their latest products, services and 
technologies.

The Exhibition will be the stepping stone to foster a close 
relationship between industry experts and service providers 
to build better ties for the future development in the Gulf 
region.  The Conference, in general, with its theme “Gulf 
Mega Investments & Opportunities” is an exclusive 
event for communicating with your business partners and 
associates.

More than 60 exhibitors are anticipated to participate 
in this conference. Joining the exhibitions are owner 
Companies, Construction Contractors, Engineering Firms, 
Manufacturers, Financial Institutes, and Projects Services 
Providers from the North America, Europe and the Middle 
East.

The EXHIBITION

The VENUE
The conference and exhibition will be held at the Gulf 
International Convention Center (GICC) at the Gulf Hotel, 
Manama, Bahrain. The hotel provides a choice of five star 
accomodation in the Tower or four star accommodation 
in the comfortable South Wing. An executive floor and 
suites are also available. In addition to excellent conference 
facilities, the hotel has many excellent restaurants, coffee 
shops, and comprehensive leisure facilities.

Project Management Institute - Arabian Gulf Chapter

11th International Conference,
Seminars & Exhibition



� GULF PROJECT MANAGEMENT MAGAZINE | DECEMBER 2006 | WWW.PMI-AGC.COM

CONFERENCE  SCHEDULE
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Conference Seminars & Workshops
Project Management Professional (PMP)
Certification Seminar
5-day workshop (17-21 February, 2007)
REP No.:C057-070201 (35 PDU’s)

The goals of this seminar are to help participants: 
Understand the individual ingredients of PMI’s PMP 
Certification progress; Prepare for its certification exam 
based on the revised format; and learn and practice 
skills, concepts, techniques and tools that will help them 
successfully manage projects.

The Seminar will cover the following disciplines of PMI’s 
Project Management Book of Knowledge (PMBok®):

Project Management Framework
Project Integration Management
Project Scope Management
Project Time Management
Project Risk Management
Project Procurement Management
Project Cost Management
Project Quality Management
Project Communications Management
Project Professional Responsibility
Project Human Resources Management

PMBoK® was developed by PMI to serve as the 
fundamental knowledge base of project management. 
It includes numerous terms and definitions, which have 
become industry standards.

•
•
•
•
•
•
•
•
•
•
•

Instructor: Mr. Osama Bakir, PMP

Effective Project Risk Management:
Beyond the PMBoK®
2-day workshop (12-13 February, 2007)
REP No.:C057-070203 (14 PDU’s)

All projects are inherently risky, and zero risk is not an 
option. The successful project manager will therefore be 
the one who manages risk effectively. Threats must be 
minimized and opportunities maximized, while maintaining 
a clear focus on achievement of objectives. This 2-day 
course takes you through the risk management process in 
the Guide to the Project Management Body of Knowledge 
(PMBoK®) 2000 Edition, detailing the techniques needed 
to make risk management work on your project, drawing on 
current international best-practice. Additional issues will be 
discussed, giving an approach which is proactive, pragmatic 
and action-based, not theoretical or academic.

This workshop will introduce proven tools to help the hard-
pressed project manager deal effectively with risk.

Instructor: Mr. Michael Dallas, PMP

The workshop will cover the following :

1. Introduction

2. Overview of Risk Management
Definitions of Risk (including opportunities)
Definitions of Uncertainty
Definitions of Risk Management
Purpose of Risk Management
History of Risk Management
Types and categories of Risk
Risk Management through the Project Lifecycle
Risk Management Terminology
Benefits of Risk Management
Soft v Hard Risk Management

3. Creating the conditions for Risk Management Success
Understanding the need for Risk Management
Relating Risk Management to the need
Understanding the project
Designing the Risk Management Process
Preparation
Risk Registers
Risk Management through the Project Lifecycle – when to 
do Qualitative, semi-Quantitative and Quantitative

4. The Risk Management Process
4a. Risk Identification

 Tools and Techniques
 Risk Categories
 Elicitation and Questioning skills

4b. Risk Assessment – Qualitative and Quantitative 
 Likelihood and Impact
 Risk Ratings
 Risk reporting
 Risk proximity
 Tools and techniques

4c. Risk Management / Response
 Management Actions
 Risk Ownership
 Risk Management Reporting
 Tools and techniques

4d. Documentation
 Risk Registers
 Reports

4e. Risk Reviews, follow up and feedback
 Content
 Timing and frequency
 Risk Reporting



�GULF PROJECT MANAGEMENT MAGAZINE | DECEMBER 2006 | WWW.PMI-AGC.COM

Effective Project Cost & Scheduling Workshop
2.5-day workshop (17-19 February, 2007)
REP No.:C057-070202 (18 PDU’s)

The primary objective of this workshop is to provide best 
practices and skills to be able to plan, schedule, and innovative 
techniques to control projects at various states of a project’s 
life cycle.

Participants will learn pro-active techniques that can be 
particularly applied to minimize or avoid cost/schedule 
overruns. At the end of the workshop, the participants should 
be familiar with the basic concepts of planning and state-of-
the-art scheduling methodologies with an overview of practical 
computer applications. Furthermore, the workshop will address 
many of the requirements for project management professional 
(PMP) as related to project planning and controls.

Essential Tips & Insights for
Successful Project Leaders
2-day workshop (12-13 February, 2007)
REP No.:C057-070205 (14 PDU’s)

This two-day workshop course is packed with gems. It contains 
both major faces of project management leadership; namely, 
Leadership in its absolute sense of meaning and Leadership 
which relates directly with, and impacts tangibly project 
managers. This workshop course is a unique educational 
masterpiece as it is the product of the hard work and years of 
research done by Yousef Abugosh, PMP, resulting in his vast 
and extensive background in leadership and organizational 
excellence, combined with his PMP certification knowledgebase 
& Project management studies. As seen from the outline, the 
day covers the most important soft skills leaders need to be 
outstanding leaders as it engages attendants into several high-
impact-learning exercises and games. The second day focuses 
on the practical skills and insights which are important to 
project managers who seek to perfect their leadership skills, 
while also engaging them into similar exercises and games. 
The course is a must attend for aspiring leaders.

The workshop will cover the following topics:
• What is “Leadership” – “Who are Leaders”
• Raising Your Leadership Awareness
• Leaders Vs. Manager
• Lessons of Leadership
• The Three Roles for the Leader
• What makes a Perfect Leader
• Ten Tips for Effective Leaders
• Determining and Working with Leadership Styles
• Eternal Principles for Leading Teams
• All about Leadership Vision
• Emotional Intelligence
• Project Management Leadership Intelligence – Getting 

it Done!
• The Successful Project Manager’s Skills and 

Competencies
• The Two Pillars Every Project Leader Must Build on
• Common Problems Facing Project Leaders and How to 

Solve Them
• Leveraging Your Position and Career as Project 

Manager

5. Human Dynamics and Risk
Psychology of Risk
Risk Appetite
Risk Tolerance
Risk and Reward
Cultural influences and Risk
Heuristic approaches
Team behaviour

6. Where to go from here

7. Summary and Close

Conference Seminars & Workshops

Instructor: Mr. Yousef Abugosh

Instructor: Dr.  Fred Rahbar & Mr. Adnan Bader
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Managing Multiple Projects
2-day workshop (17-18 February, 2007)
REP No.:C057-070207 (21 PDU’s)

Upon completion of this course participants will have a 
practical understanding of the concepts of project management. 
This course will cover the project management framework per 
the generally accepted guidelines documented in the Project 
Management Body of Knowledge (PMBOK Guide); published 
by the Project Management Institute (PMI)

After establishing a foundation that is based on PM standards 
per the PMBOK, course will cover PM concepts as they apply 
to individual small projects and to managing multiple small 
projects.

Throughout this course, participants will be able to practice 
the acquired knowledge in the areas of planning, scheduling, 
progress measurement, performance management, and 
forecasting.

Course will cover the following areas :
Project Management Concepts
Project Management Framework
Early Project Planning
Scope Planning
Time Management
Cost Management
Human Resource Management
Communication Management
Steps of Project Control
Performance / Earn Value Management
Management Reporting (Standard & Customized)
Quality Management
Risk Management
Procurement Management
Verification and Close-out
What is a Small Project
Concepts in a Small Project Environment
An Overview of Managing Single Small Project
Features of Multiple Projects
Simplification of your Project Management Environment

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

People Management Skills For Project Managers
2-day workshop (17-18 February, 2007)
REP No.:C057-070206 (14 PDU’s)

Project Management provides the organizations with the 
knowledge, skills, tools and techniques to plan and execute 
projects in time and within budget. In today’s world, 
organizations focus on higher productivity on every aspect of 
their business by employing highly skilled Project Managers to 
run the show.

Today’s project manager faces multiple issues beyond juggling 
scope, schedule and cost. Every area of project management 
is constrained with one or more human element. The project 
manager has to cope up with variety of conflicts every day. 
A good majority of project failures, if analyzed carefully, 
would lead into the failure to recognize, prevent and address 
one or more human issues. However, many of these would be 
superficially looking like other issues, and project managers 
try to address them without identifying the exact human issue 
behind it.

Human side is many a time little appreciated as potentially 
disastrous cause for project failure. This seminar will give 
opportunities to the participants for doing a self-assessment 
based on the knowledge gained from it. Project Managers 
and Project Team Members will get useful tips for a win-win 
situation for all stakeholders on any project. Participant’s 
experiences will also be shared within the group for effective 
understanding of the concepts discussed during the seminar.

A project can be a movie for a producer, a wr for a general or a 
budget for a finance minister. For any project, the organization 
being a web of relationships, human side has ultimately a very 
major impact on all areas of Project Management.

Areas covered under the seminar:
General Aspects on Human Side of Project Management
Communicating Clearly
Delegating Successfully
Building & Working with Teams
Motivating People
Managing Meeting
Managing Change
Managing Conflicts

•
•
•
•
•
•
•
•

Conference Seminars & Workshops

For provisional booking for the above seminars &
workshops, please contact:

Mahdi N. Madani
Training Committee
Tel.: +966-3-874-7197 / 874-7020
Fax: +966-3-873-5020
e-mail: mahdi.madani@aramco.com
             pmi-agc@aramco.com

Instructor: Mr. Madhu Pillai Instructor: Mr. Rafay Badar
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SPONSORS & EXHIBITORS

International Conference,
Seminars & Exhibition

P.O. Box 3893, Dammam 31481, Kingdom of Saudi Arabia
Tel.: +966 3 8112200; Fax: +966 3 8114433

e-Mail: info@mrk.com.sa;  Website: www.mrk.com.sa

DIAMOND

PLATINUM

GOLD

MEDIA SPONSOR: IT SPONSOR:
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The fierce fighting that engulfed Lebanon for 40 days left deep scars in some of its institutions 
and crippled others. Of a total population of four million, over 1500 were killed and 1,000,000 
were displaced. The prosperity that the country had known before the war was destroyed, and 
its infrastructure was devastated. The physical destruction of residential and industrial areas was 
immense. 

The pre-war growth of the Lebanese economy was 
steady and relatively healthy. It was the war that 
wrecked its foundations. The massive destruction 
of the country’s infrastructure, following the 
invasion inflicted huge damage on agriculture, 

industry, and the service sector.  All these had detrimental 
effects on the Lebanese economy.  As the war intensified, 
not only was Lebanon cut off from the rest of the world, 
but also the destruction of its human and material resources 
was immense, and its infrastructure was crippled.

The first step in an arduous journey for the rehabilitation, 
reconstruction and development of Lebanon began.  
Lebanon’s recovery program presents an opportunity to 
recreate and reposition the nation advantageously for the 
future. The reconstruction period affords Lebanon the 
chance to engage in thinking about the future and pro-
active planning.

Lebanon Bridges 
Reconstruction

Lebanon has a unique geographic and cultural position as the 
‘bridge’ between Europe and Arabia.  Financing for this the 
reconstruction came in form of donations from Lebanon’s 
friends in the European Union and the Arab World.  Some 
countries volunteered for rebuilding entire towns in the 
south of Lebanon.  Private donors sponsored the rebuilding 
of many destroyed bridges.
 
The Lebanese Government called for public and private 
sponsorship of projects to help Lebanon overcome the 
multi-billion dollars damage inflicted by Israeli offensive.

“How to fund it?” The Prime minister asked of Lebanon’s 
reconstruction at a press conference, saying damage from 
Israel’s month long offensive on Lebanon was “in the 
billions of dollars”. “We are trying to be in contact with 
sister countries and donor countries, as well as Lebanese 
individuals and Arabs and other individuals who would like 

story edited by Adnan M. Bader
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to, let’s say sponsor’ certain projects and pay for them”, he 
added. “We have already put into place such a mechanism, so 
that we have something that is expedient, cost-effective and 
transparent,” the prime minister said.
 

The war on Lebanon has crushed all parts of Lebanon’s 
economy and erased growth this year, but restructuring funds 
will create jobs and boost economy in 2007, economy minister, 
Sami Haddad said.  Economic growth was now expected to 
be zero, from previous forecast of 5 or 6 percent, but we will 
rebuild quickly and the year 2007 will be a year that will have a 
significant growth rate, Haddad added. The government would 
announce a financing plan to rebuild the 15,000 destroyed 
housing units, most of which were in south Beirut and south 
Lebanon.
 
The Cabinet appointed the Khatib and Alami Engineering 
Company to compile, in cooperation with HRC, a survey of 
materials damage to present to potential international donors.

The month-long bombardments inflicted material damages on 
Lebanon worth US$3.5 billion, the head of reconstruction in 
the country said on Wednesday.  This includes 2.0 billion for 
buildings and 1.5 billion for infrastructure,” such as bridges, 
roads, and power plants, the head of Lebanon state council for 
development and reconstruction told AFP. He added that the 
figures, which do not include the indirect losses to business 
and industry, were still not final.

As a result of the crisis, gross domestic product (GDP) is set to 
fall in the short term, tax revenues decline and the public debt, 
already at $38.8 Billion at end of May 2006, to rise.  Riyadh has 
announced that it will contribute $500 million as the nucleus of 
an Arab fund to reconstruct the country, while King Abdullah 
of Saudi Arabia has granted one Billion Dollars to the Banque 
du Liban (central bank) to shore up its currency reserves.

Nevertheless, Beirut is expected to take some time to recover.  
This depends whether Lebanon will recover investor confidence 
and whether the Lebanese people will return to rebuild their 
country.  In early May, Minister Fouad Saniora outlined the 
governments economic reform program, which is aimed at 
reducing the public debt and stimulate growth as a prerequisite 
for Beirut joining the World Trade Organization (WTO) by 
year-end.  This now looks highly unlikely, however.

Meanwhile, former premier Najib Mikati commissioned 
the public works company Dar al-Handassah to rebuild the 
Madfoun bridge linking the capital with north Lebanon. The 
Mikati family is a major shareholder of telecommunications 
giant Investcom, with assets estimated at US$5 billion.

Furthermore, leading Lebanese businessmen and private 
companies pledged to rebuild 12 of the 80 bridges destroyed by 
Israeli attacks. Legislator Bahia Hariri, sister of slain billionaire 
former Premier Rafik Hariri, said her family has committed 
to rebuilding five bridges in south Lebanon, including bridges 
linking the banks of the Awali River, north of Sidon, and 
Zahrani, south of the city. The Hariri group’s Geneco company 
will begin work very soon, she conveyed.

Parliamentary majority leader Saad Hariri will finance the 
reconstruction of four bridges in the south, whereas his brother 
Bahaa will take charge of works on the Zahrani bridge, the 
Hariri-owned Future television said. Saad has also pledged 
to repair three other bridges in the northern Akkar region, 
the station added.  Below is a brief on GENECO General 
Construction and Contracting CO. and a overview of the 
reconstruction work planned for 19 of the destroyed bridges.
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Geneco Brief
Founded in Nov., 1982, Geneco is a limited responsibility company established under the leadership of its founder 
Mr. Walid Bahaeddine Hariri, is one of the Lebanon premier engineering, construction and contracting companies. 

Over the past 24 years, Geneco has completed a wide range of projects in the field of building construction, bridges, 
road construction, marine works, water supply networks, power stations and pipe line projects.

The General construction and contracting Co. “Geneco” through its operating network has become a trusted company 
by providing exceptional expertise and technical knowledge across every phase of a project. 

Consistently rated as one of the safest contractors in Lebanon with a workforce of more than 350 employees, 
Geneco’s primary objective is to develop, execute and maintain capital projects on schedule, within budget and with 
operational excellence.
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Reconstruction of bridges
Donated by Sheik Saad Rafic Hariri & Baha’a Rafic Hariri, 
Geneco services cover the design, execution, reconstruction 
and repair works of the following bridges.

Zahrani bridge – Coastal road
Zahrani Interchange
PS 15 – Kinnareet Overpass
PS 14 – Ghazieh Overpass
Rmeileh Overpass
PS4 – Wardaniyeh
Awali Viaduct Bridge
Awali Old Bridge
Rmeileh Underpass 
Sainiq Upstream Bridge 
Debieh Underpass 
Damour Overpass
Namee Underpass 
Namee Overpass
Araka historical Bridge 
Araka Coastal Bridge 
Kwaykhat Bridge
Ouaik Bridge
Mazra’at Balda Bridge

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Execution Plan
Geneco will undertake the following tasks during 
construction after the provision of adequate warning notices, 
traffic controls, hazard signal to the benefit of the public & 
operatives. 

1) Zahrani Bridge – Coastal road (27x22m) 
Construction of new diversion road to control traffic.
Complete demolition and site clearing. 
General arrangement and setting out. 
Using original bridge design for construction of new 
abutments & piers. 
New design & construction of bridge deck using pre-
cast prestressed beams. 
New waterproofing & asphalt for deck. 
Construction period – 1.5 months. 

2) Zahrani Interchange - (4x70x15m)
Same as Zahrani Bridge.
Construction period – 6months.

•
•
•
•

•

•
•

•
•

 
The new bridge components will replace the destroyed 
structures and ensure the restoration of traffic in the shortest 
possible time. 

The various bridge concepts will be based on the following 
two main criteria: 

Due consideration to the original bridge designs and 
As-Built documents to ensure the restoration of all 
initial highways, Hydraulic, seismic, durability and 
users comfort requirements.
The adoption of fast track concepts and construction 
methods that lead to re-building the bridge crossings 
and putting the highways into service again within the 
shortest possible construction periods with the use of: 
a)  Pre-casting technology
b) Locally available material & resources. 

 

•

•

Zahrani Bridge

Zahrani Interchange
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3) PS15- Kinnareet Overpass - (30x11m) 

Demolition & site clearing of bridge deck. 
General arrangement & setting out. 
Testing of concrete for abutment & piers. 
Construction of new bridge deck (cast in place).
New waterproofing, asphalt, parapets etc.
Construction period- (2 months).

4) PS14 – Ghazieh Overpass - (30x11m) 
Demolition & site clearing. 
General arrangement & setting out. 
Testing of concrete. 
Jacket wall for one of the abutments using epoxy admixture 
& steel dowels. 
Repair of part of the bridge deck.
New waterproofing, asphalt & parapets. 
Construction period – (2 months). 

5) Rmeileh Overpass - (28x11m) 
Demolition & site clearing. 
New construction of abutments & pier. 
New bridge deck (cast in place) 
New waterproofing, asphalt and parapets construction 
period (3 months).

6) PS 4 – Wardaniyeh - (28x11m)
Demolition & site clearing. 
Using the old foundations, new construction of new 
abutments, pier and pre-cast bridge deck. 
New waterproofing, asphalt & parapets.
Construction period – (3months).

7) Awali Viaduct Bridge - (140x10.50m) 
Construction of 30m. wide diversion road beside the bridge 
over the Awali river to control the traffic, demolition and site 
clearing 140 meter of the fly over bridge out of 320 meter. 
Construction of 3 No. piers as per the original design (the 
formwork is still available). 
Construction of the 140 meter viaduct on 5 stages using the 
revisions of the original pre-stressing profiles & details. 
10 No. pot bearings have been ordered from Italy necessary 
prior to deck construction. 
New waterproofing, asphalt, aluminum parapet will be 
installed including expansion joints. 
Construction period – 8 months. 

8) Awali Old Bridge - (3x22x13.50m) 
Demolition & site clearing of 6 panels out of 16 panels. 
Construction of jack walls for two abutments in order to 
reinforce the structure. 
Construct pre-cast beams (15 No.) over a span of 13.5 
meter. 
Predales.
Construction of bridge deck. 
New waterproofing, asphalt & parapets. 
Construction period – (2 months).
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9) Rmeileh Underpass - (25x20m) 
Demolition & site clearing of the deck. 
Jack walls (22cm) for the abutments. 
New construction of 30 No. pre-cast beams 
(60x90cm). 
Predales. 
New bridge deck. 
New waterproofing, asphalt , parapets. 
Construction period – (2 months).

10) Sainiq Upstream Bridge - (31x30m) 
Demolition of site clearing of the pre-cast girder & 
deck. 
Construction of one new abutment. 
Construction of I – beam pre-cast concrete girders (20 
No.) – post tensioned at site. 
New elastomeric bearings. 
New deck 
New waterproofing, asphalt & parapet. 
Period – (3 months). 

11) Debieh Underpass - (30x10m) 
Cut out the old asphalt & waterproofing membrane. 
Repair of one deck by epoxy admixture. 
Repair of abutments by epoxy admixture. 
Construct either universal beam (7 No.) or concrete 
beam to support the bridge deck. 
New asphalt & water proofing membrane. 
Construction period ( 2 months). 

12) Damour Overpass - (35x10m) 
Demolition & site clearing. 
Construction of 2 abutments & 3 piers.
Construction of pre-cast beam for deck. 
New asphalt & waterproofing.
Construction period – (3 – 4 months). 

13) Namee Underpass - (35x10m) 
Construction of temporary steel bridge over one site 
of the underpass by the French U.N forces to allow 
the traffic control. 
Demolition of site clearing the other part. 
Construct new abutments. 
Construct pre-cast beam for the deck. 
Them remove the temporary bridge divert the traffic 
& construct the same. 
Construction period – (4 months).

14) Namee Overpass - (35x10m) 
Demolition & site clearing. 
Construction of new abutment (2 No.) 
Construction of 3 piers. 
Construction of pre-cast beam for deck. 
New waterproofing & asphalt & parapet. 
Construction period (3 months). 
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15) Araka historical Bridge - (40x10m) 
Construction of 2 piers 20m. high 
New abutment 
New pre-cast deck.
New waterproofing & asphalt & parapets.
Construction period 6 months.

16) Araka Coastal Bridge - (12x30m)
Removal of 2/3 of the existing deck
Reconstruction of pre-cast deck
New waterproofing & asphalt & parapets.
Construction period 2 months. 

17) Khwaykhat Bridge - (25x12m)
Demolition & Site clearing 
Removal of existing deck. 
Reconstruction of new pre-cast deck 
2 abutments.
New waterproofing & asphalt & parapets. 
Construction period 3 months.  

18) Al Owaik Bridge - (12x8m)
Demolition & site clearing.
Complete new box Culvert Bridge.
New waterproofing & asphalt & parapets.
Construction period 2 months. 

19) Mazra’at Balda Bridge - (12x8m)
Demolition & site clearing.
Complete new box Culvert Bridge.
New waterproofing & asphalt & parapets.
Construction period 2 months. 

The execution of the bridges will be also supervised by 
nominated consultant appointed by the Consul for Development 
& Reconstruction (CDR) on behalf of the leader layout to which 
the As-built drawings & instruction & maintenance manuals 
and all related procedures will be submitted upon finalization 
of the same with a copy to the donors.
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“It hasn't been easy being an 
engineer-not only in Saudi Aramco, 
but anywhere in the world-as a 
female working in a male-dominated 
field.”

BIO
Role: Manager, 
Project Support 
and Controls 
Department, Saudi 
Aramco, Dhahran, 
Saudi Arabia
Years of 
Experience:20

Nabilah M. 
Al-Tunisi, 
Manager of 
Project Support 

and Controls Department in 
Saudi Aramco, was recently 
selected as one of the 25 
influential women in project 
management worlwide by 
the Project Management 
Institute (PMI). The article 
appeared in the October 
issue of the PM Network 
Magazine, an official 
publication of PMI.
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You have been selected as one of 25 women 
with the most effective impact on project 
management worldwide.  How did you receive 
this news?

This news came to me as a total surprise and 
excitement; it was great and wonderful news 
for my family, for myself, for Saudi Aramco and 
Saudi Arabia to be recognized in this way. To 
put Saudi women into the worldwide map of 
project management is wonderful to show and 
demonstrate that Saudi Arabian women have 
the potential and capabilities, when given the 
opportunity.

For every successful person there is a start, how 
did you start and what was the turning point in 
your life?

I think for every successful person, there is a 
family, a community, education, culture and 
country that provide support and cultivate 
capabilities and potentials.  I believe that 
God blessed me with all of that. .  I also had 
a drive to learn, I was very curious about new 
technology and I was ambitious to achieve and 
get my engineering degree.  Saudi Aramco 
also provided me with many opportunities to 
learn, to grow, and the ability to contribute to 
the Company and to Saudi Arabia for which I 
am truly grateful.

It is very difficult to say that there is one thing 
or an event that can be considered as turning 
point in one’s life.  Along the journey of life, we 
make many decisions and choices that help 
shape our future creating many turning points.  
Choosing to go into engineering school and 
in particular, computer engineering at a time 
when not too many people were familiar with 
computers is a turning point.  Choosing to 
work at Saudi Aramco is also another turning 
point.    Choosing to work in projects and for 
engineering and project management is also 
another turning point.  
 

Nabilah M. Al-Tunisi
One of the 25 influential women in Project Management worldwide

An interview with...

Managing project related issues in the largest oil 
company is for sure a male monopoly, how did 
you dare to break this monopoly? Is the saying “For 
men only” no longer stands?

I think managing a successful organization, a project 
or any business, requires knowledge, experience, 
team work, mutual respect, honesty, professionalism, 
full understanding of the responsibility, setting 
goals, giving people opportunities to grow, learn 
and find themselves.  Having a sense of direction, 
belonging and ensuring that you have a dynamic 
organization where everyone excels are key 
elements of managing projects or organizations.  
Through knowledge, dedication, never giving up, 
commitment, you can break any type of monopoly 
at the end.   

In your opinion, what are the obstacles that frustrate 
women’s success?

Sometimes, it feels as women have to work much 
harder and smarter to prove themselves and this 
is okay as long their work get recognized by fair 
management and organizations.  Career women 
compete with both men and women, but men 
seem to compete with men only!  In any case, 
determination, dedication and knowledge are key 
to women’s success, never give up! 

Recently, every body bears witness to the success 
of Saudi women in many fields, yet they are so few, 
why? What are the fields that the Saudi woman has 
not penetrated yet and why? 

I think as opportunity becomes more available in so 
many fields, the number will not be few.  I believe 
that we have many intelligent Saudi women, but 
they may have not been given the opportunity to 
share their knowledge and skills.  I have confidence 
that Saudi women can learn, grow and succeed in 
any field they choose. Also, we need to note that 
there are still many available fields where women 
are still needed in the workforce such as medicine, 
nursing, higher education, financial institutions and 
so on.
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As a world leader in project management and business analysis thinking, ESI offer a 
unrivalled blend of training and education to lead you and your organisation to 

the top of your industry.

Our tailored solutions build proficiency through skills development and knowledge 
transfer that facilitates long lasting and sustainable behaviour change, leading to 

profitable growth on both local and global scales.

- Public Courses
- Onsite Training

- E-Training
- Consulting Services

Call us now on +44 (0)20 7017 7100 or 
visit us at www.esi-emea.com

Solutions in Project Management 
and Business Analysis
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From left: Saad F. Al-Dosari, Director, Rabigh Development Projects 
while recieving the plaque during the groundbreaking ceremony. 
A tanker loads product at Rabigh port. Groundbreaking master of 
ceremonies Faisal Al-Zahrani addresses the crowd. A Saudi folklore 
group entertained visitors with traditional music.
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King Abdullah Economic City (Arabic:الإلقتصادية امللك عبداهلل   is a multi-billion economic project revealed in (مدينة 
2005 in Saudi Arabia. This future city will be located along the Red Sea, around 50km north of Jeddah. The proposed 
city would be fairly small (168 km²), 50km in length. But it will have huge buildings and high skyscrapers that would be an 
important landmark in Saudi Arabia and the Middle East. The project cost is about 200 Billion SAR = $53 Billion USD

The King Abdullah Economic City is a multi-stage development with construction taking place on December 2005. This 
mega project will closely integrate itself into the Kingdom’s on-going drive to expand the economy, create employment 
opportunities for its youthful population and function as a catalyst to attract foreign investment, global trade, commerce 
and industry. Based on initial forecasts, the project and its several components will create up to 500,000 employment 

opportunities in the various industries and service-oriented companies that will open in the City.

King Abdullah
Economic City

City Sections

Central Business District
The Central Business District (CBD) will offer 3.8 million m2 
of office space, hotels and mixed-use commercial space. The 
Financial District, within the CBD, has now been doubled in 
area to cover 14 hectares of land, which will be the largest 
regional financial nerve center for the world’s leading banks, 
investment houses and insurance groups.

Financial Island will be topped by two towers reaching up 
to 100 and 60 storeys that offer compelling views of the 
surrounding city skyline.

Bird’s eye view of Financial Island

All text is available under the terms of the GNU Free Documentation License. 
Wikipedia® is a registered trademark of the Wikimedia Foundation, Inc.
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Industrial District
The Industrial District will cover 40 million m2. The 4,000 
hectares of land will be dedicated to industrial and light 
manufacturing facilities - identified as key growth drivers 
for the Saudi economy - and can now host 2,700 industrial 
tenants. The Industrial District will have specific initiatives 
to encourage local entrepreneurs through incubator-like 
modules. International experts have been consulted to ensure 
that the Industrial Zone development is in line with best 
environmental practices.The jobs created will be in industrial 
and light industries (330,000); research and development 
(150,000); business and office (200,000); services (115,000); 
hospitality (60,000) and education and community services 
(145,000).

Residential Area
The residential area will include three large neighborhoods 
that would cover more then half of the city. This area would 
include residential, commercial, and recreational areas. 
The area would not only be home for around half a million 
residents, but also would be enough for thousands of tourists. 
Each of the three districts would feature their own public 
amentias, such as Mosques, shops and recreational venues.

The Town Center
This district would be in the center of the city, it would 
include:

• Medium Density, mid-rise buildings
• Iconic Grand Mosque
• Traditional Souks and modern shopping centers

The Corniche
This district would include the most Restaurants/Cafes in the 
three neighborhoods; it would be along the beach. It would 
include:

• A marina housing a yacht club
• Luxury apartments with amazing view of the Marina

The Waterfront Villas
The Waterfront would include Large villas for large families 
and would be the most luxurious one of all three, including:

• Most luxurious homes
• private boat docks
• Unrivalled levels of privacy

Educational Zone
The education zone in King Abdullah Economic City will 
have state-of-the-art schools and universities that will provide 
education for all levels. Schools will bring general education 
and specialized courses. King Abdullah Economic City will 
also have equipped research centers.

Resorts
The Resort Zone will draw both local and international 
tourist spots, with world-class service, the resort will redefine 
levels of comfort, relaxation and recreation. Set to become a 
Major destination of the map of Saudi Arabia and the map of 
the Middle East as a whole, the Resort will include hotels, 
shopping centers and other recreational facilities, all built 
along the pristine part of the Red Sea coastline.

Among the tourist draws at the Resort a championship-
standard 18-hole golf course, complete with training facilities 
and driving range. Adding to the Resort will be an equestrian 
club, yacht club and an exciting range of water sports that will 
take full advantage of the Red Sea’s unspoiled beaches.

Hospitality Zone
The Hospitality zone will be another strategic component of 
KAEC. The number of hotel rooms and suites are proposed 
to be 25,000 hotel rooms in more than 120 hotels. An 
ideal place to work and live, the KAEC will have 250,000 
apartments and 25,000 villas.
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Sea Port
The Sea Port is planned to be located away from 
the city. It will be an excellent link between 
the Kingdom and the rest of the world, and an 
additional link between Europe, Asia and Africa.

Covering 13.8 million sq meters,the Seaport will 
be the largest in the region with a capacity of over 
10 million twenty-foot equivalent unit (TEU) 
containers per year, which is significantly higher 
than all other regional ports,” said Mr. Alabbar. 
“The port will have facilities to handle cargo 
and dry bulk, and will be equipped to receive the 
world’s largest vessels. Another key component 
of the Port will be a custom-built Hajj Terminal.”

Parks and Wadis
The project has added 4.5 million sq m of parks and wadis that will enhance the aesthetic appeal provided by 4.9 million sq m of new 
water canals, which are very wide through its entire course thus creating additional waterfront. The canals are inspired by the waterways 
of Amsterdam and will offer 75 km of pedestrian promenade. With the introduction of the canals, more than 42 linear kilometers of 
waterfront has been added on to the project. Residents can thus enjoy beach boardwalks, sea water lagoons and the natural beaches 
fronting the Red Sea. For marine enthusiasts, the project will have five yacht clubs that can berth more than 3,000 vessels.

Building on the socio-cultural environment demanded of living environments, KAEC will have 550 mosques including several Grand 
Mosques in the residential zones. Several schools will be opened to cater for the educational needs of children in each community apart 
from a University campus for 18,000 students. A sports stadium will also be part of the project, which will have 45,000 seats.

King Abdullah Economic City - View from the port to the town.
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Risk Doctor Briefing

Managing Luck
© October 2006,  Dr David Hillson PMP FAPM

david@risk-doctor.com

Dear Risk Doctor,

Risk management is considered by management to be a waste of time and money if nothing happens. How can project 
managers convince management and decision-makers that risk management is a good investment and necessary, even if an 
actual event does not occur?

Yours hopefully,
Project Manager

Dear hopeful Project Manager,

You raise an important and vexing question for risk practitioners – how do we prove we’re adding value?! I have a three-part 
answer: 

1. Firstly, in old-style implementations of risk management that focus only on threats, you’re right that successful 
risk management means “nothing happens” (or at least no unexpected problems happen). In line with Popper’s 
Falsifiability Principle, we know it’s impossible to prove a negative, even though absence of evidence is not evidence 
of absence. So we couldn’t say for certain that investing in risk management was positively correlated with lack of 
problems. However now we have a new view of risk which includes opportunities as well as threats. Now successful 
risk management results in avoiding problems as before, but we also create additional value through maximising 
and exploiting opportunities. And of course this can be measured. So perhaps we can create a demonstrable and 
measurable “Risk Management ROI” in this way. 

2. Secondly, while we cannot run a project twice so we have no control for proving risk management effectiveness, we 
can learn from experience over time. Organisations which have been tracking project performance over the years 
can demonstrate that as risk management maturity increases, so does project success. What gets measured gets 
improved. And nothing beats demonstrating success to get the attention of management!

3. Thirdly, senior management will quickly realise and accept the value of risk management when they understand the 
close link between risk and objectives. They understand the need to “spend to save”, and will be looking for a payoff 
from risk management in terms of more successful achievement of project and business objectives. When they see 
those benefits then their commitment will be reinforced yet further.

I hope that answers your question adequately and that you manage to persuade your management to invest in managing 
risk.

With best wishes,
The Risk Doctor

To provide feedback on this Briefing Note, or for more details on how to develop effective risk management, contact the Risk Doctor (info@
risk-doctor.com), or visit the Risk Doctor website (www.risk-doctor.com).
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Synopsis
Group Dynamics:

A Project Manager´s Perspective
Synopsis

This paper provides a brief overview of the relevance 
of Group behaviour theories in the context of a 
Project Organization and how such an understanding 

could effectively be used by a Project Manager in his day-
to-day dealings in the areas of people management. 

The entire framework of Organization behaviour is very 
vast, having huge impact on growth and development of 
an organization but this paper focuses on areas related to 
‘Team Building’, ‘Management of Multi-cultural Teams’, 
‘Importance of Communication’ and ‘Leadership in the 
Changing Corporate World’.

The paper puts more focus on the application aspects, 
leaving detailed theoretical references to text-books and 
other references.  

The role of a Project Manager in a multi-cultural, multi-
location environment demands handling of deliveries 
of project with the help of complex teams around the 
standard challenges of delivering ‘quality’, ‘Timely’ and 
‘Competitively priced’ solutions, services and support.
 
The paper provides meaning of project team in the context 
of Group Dynamics theories and suggests ways to form 
better performing team. The challenges of managing 
teams in multi-location and multi-cultural environment are 
uncovered providing a few tips from the experiences of the 
author.

Every team goes through the five stages in their life-
time, namely forming, storming, norming, performing 
and adjourning. Understanding of these stages helps in 
managing the team at each of these stages 

The concept of team performance is explained using a 
simple model. 

In today’s world, globalization is a commonly used term. 
Organizations employ people from various backgrounds 
and from different nations. The paper helps uncover some 
of the additional challenges faced by Project Managers in a 
truly globalised environment.

Additional complexities come in the form of geographically 
distributed teams where there is a mix of off-shore and on-
shore developments.

‘Knowledge Workers’ is an added dimension for Project Managers of 
IT Projects. The paper discusses what special care is needed to handle 
such challenges.

Group Dynamics theories related to leadership orientation is discussed 
to explain how situational leadership could help in providing a balanced 
leadership to a project team.

The Importance of collaborative and participative interaction among 
stakeholders in the context of a project is examined. The author also 
provides a few tips on how, in the changing corporate environment, 
synergy among various contributing groups could help in meeting and 
exceeding shareholder expectations. 

Referencing some key thinkers in the area of communication like 
Marshall McLuhan, the paper provides a comprehensive coverage 
of importance of communication. It discusses the importance of 
‘Communication planning’ in order to ensure right information is 
available to the right people at the right time in the right form using the 
right medium. 

It also provides various tools for effectively managing ‘feedback’, 
‘Knowledge Sharing’ & ‘Discussions’.
While discussing the concept of ‘Pyramid of Virtuous Leadership’, 
the paper takes a cue from modern context of Global Leadership 
issues. It discusses the importance of ‘Ethics’ and ‘Integrity’ in current 
context where erosion of corporate ethics could be seen in abundance 
and provides a framework for providing a true leadership in a project 
environment.

Overall, the paper provides valuable insight for a practicing Project 
Manager on how to use key organizational behavioral aspects while 
managing Project Teams.

About the Author
The Author, Manoj Kumar Jha, PMP, is a Project Management Practitioner, managing 
IT development and Implementation projects in the areas of ERP, Data Warehousing and 
Decision Support Systems. He has managed a number of large projects involving multi-
cultural teams.

He is currently working as a Project Manager for the IT division of Emirates Airlines 
and has managed deliveries of projects both for internal as well as external customers 
of the division. 

He is a Bachelor of Engineering and a Post Graduate Diploma in Software Technology 
from a reputed research organization in India and is currently undergoing an MBA 
Programme with a Leading Management School in India.

Apart from managing IT projects, Manoj takes keen interest in areas of Organization 
Behaviour, Performance Management, Supply Chain and Logistics and Consumer 
Behaviour.

by Manoj Kumar Jha, PMP
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The Khursaniyah Oil & Gas Facilities are 
being constructed in Khursaniyah, about 140 
kilometers northwest of Dhahran, spread 

over an area of 50 square kilometers. The Program 
includes grassroots oil production facilities to produce 
500 MBCD of Arab Light (AL) blended crude oil 
from Abu Hadriyah, Fadhili, and Khursaniyah 
(AFK) fields. The Stabilized crude oil will be shipped 
to Ju’aymah Tank Farm for export. The program 
also includes a grassroots gas plant to process 1,000 
MMSCFD of Northern Area associated gas and 80 
MBD of hydrocarbon condensate. The Sales gas 
will be pushed into the Master Gas Grid and the 
C2+NGL will be transported to Ju’aymah Gas Plant 
for further treatment. In addition, the Program is 
installing central utilities, including two cogeneration 
units (each with a capacity of 150 Mega Watts) and 
water treatment and steam generation facilities, to 
serve Khursaniyah Producing Facilities (KPF) and 
Khursaniyah Gas Plant (KGP). The KPF & KGP are 
also sharing common facilities such as flares. The 
KPF & KGP is the heart of the Khursaniyah Program 
and are scheduled to produce oil and process gas 
in December, 2007, 30 months from the approved 
expenditure of funds.

The Program was funded via three major budget items in 
conjunction with three Maintain Potential (MP) BI’s for onshore 
upstream facilities, and two BI’s for the drilling development 
in AFK oil fields. The expenditure requests of the three major 
BI’s were approved in July, 2005. The preliminary engineering 
started in January 2005. This effort was supported with a prior 
approval expenditure request granted in February 2005 to allow 

for placement of purchase orders for long delivery material items, 
and to start work in site preparation, and installation of temporary 
facilities and utilities, to support the early start of Construction 
activities. This was achieved in May 2005.

The AFK crude increment consists of 150 MBCD of Arabian Light 
(AL) crude from Abu Hadriyah field, 100 MBCD of Arabian Extra 
Light (AXL) crude from Fadhili field, and 250 MBCD of Arabian 
Medium (AM) crude from Khursaniyah field. The wet crude 
from each field will be transported to the KPF via three dedicated 
trunk lines. The KPF includes: gas/oil separation, wet crude 
handling, crude oil stabilization, gas compression, produced water 
disposal, water supply, water injection system, control systems, 
communication, and infrastructure facilities.

The KGP consists of Inlet facilities equipped with one (1) 440 
MMSCFD high pressure gas treating train, two (2) 280 MMSCFD 
low pressure gas treating trains, three (3) 600 metric ton per day 
sulfur recovery trains, two (2) 40 MBD of hydrocarbon condensate 
stripping trains, and two 450 MMSCFD C2+NGL recovery 
trains.

Approximately 800 kilometers of upstream and downstream 
pipelines network, with a Communication system, will be installed 
to transport 500 MBCD of crude oil from AFK fields to the KPF 
and feed the KGP with Safaniyah condensate and associated gas 
streams from Berri, Marjan and Safaniyah fields. The Pipeline 
network also transports the necessary water supply, and water 
injection system, to inject 1.1 Million Barrel per Calendar Day (1.1 
MMBCD) of water to the AFK fields. The downstream products 
pipeline will transport stabilized AL crude oil to Ju’aymah Terminal 
for export, sales gas to be injected into the existing Berri Junction 
Sales Gas Grid, and the ethane plus NGL (C2+NGL) to Ju’aymah 
Gas Plant for further processing. The Program is also providing 
Industrial Support Facilities, which include a common core area 
complex for Administration buildings and shops to support the 
operation of Khursaniyah Facilities.

Program Facts & Figures
Khursaniyah Program - 2nd CEO Meeting

By Muhammad S. Al-Saad
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The DBSP’s were issued in December 2004 and the Company 
Project Team started the preliminary engineering in January 2005. 
The Khursaniyah Projects Department (KPD) procured ten (10) 
LSTK and LSPB Contracts and five (5) Work Unit Rate (WUR) 
Contracts to engineer, procure, and construct the temporary and 
permanent facilities of the AFK facilities. The KPD also hired ten 
(10) IK GES design offices to perform the required engineering for 
the IK works. The Company has also chartered SEC to build new 
substations at Abu Hadriyah, Fadhili, and Khursaniyah to provide 
the necessary power supply.

The Khursaniyah Program started with the site preparation 
challenge as the Contractor had to cut and fill more than 30 
MM cubic meters of earth and partially made the KPF & KGP 
worksites ready for the major LSTK Contractors to commence 
construction work in less than 4 months. This was followed with 
prompt installation of temporary utilities, such as the power supply, 
communications, water supply and sewer systems to serve Saudi 
Aramco and its Contractors. The Project Team had facilitated 
all logistics for Contractors and Vendors to build their lay down 
yards and fabrication shops and batch plants, to support the early 
start of construction. A first of its kind was a fully equipped onsite 
temporary vessel manufacturing shop, established by Al Zamil to 
build six (6) NGL Bullets of the KGP. Each bullet was 6.3 meters 
x 60 meters long.

The Contractors of the Khursaniyah Program are forecasting 
a 30,000 member, multinational labor force to build the AFK 
Facilities. The Project Team has estimated that the Program will 

consume about a half million cubic meters of concrete, over 
95,000 tons of structure steels, 1500 kilometers of plant’s piping, 
six   (6) thousand kilometers of power lines, 200 kilometers of 
fiber optic cables and 800 kilometers of trunk lines and pipelines. 
With this magnitude of work, we early on realized the challenges 
and knew that conventional execution strategy would not allow 
us to meet our objectives. We engaged local manufacturers in 
both structural steel and pressure vessel industries, and procured 
material purchase orders based on hypothetical quantities. We 
also procured two Program Management Service contracts with 
a mechanism to be converted to LSTK contracts. This mechanism 
allowed the Program to combine the Project Proposal and detailed 
design phase, eliminating a year from the project schedule. 
The Khursaniyah Program has utilized, for the first time in the 
Company’s construction practices, pre-cast concrete for the 
major pipe racks, to ease the dependency on structural steel, and 
to maintain prompt installation of pipe racks. The Program also 
managed to select a vendor who elected, for the first time ever, to 
establish a complete sustained pressure vessel shop dedicated to 
the Khursaniyah Program, minimizing the time for delivery. The 
Program coordinated with many suppliers and procured materials 
from more than 15 countries.

The Khursaniyah Project Team continues to find innovative 
solutions to meet the Program objectives. And with the Company’s 
support, the Project Team is confident that the Program will exceed 
all expectations, leaving a proud and memorable legacy called 
"Khursaniyah".
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Abu Hadriyah, Fadhili, and Khursaniyah 
(AFK) are three separate oil fields 
located approximately 180, 130, and 150 
kilometers, respectively, northwest of 

Dhahran. The Abu Hadriyah and Fadhili fields were 
discovered in the 1940s and the Khursaniyah field was 
discovered in 1956.

Due to a steady increase in demand for Saudi Crude Oil the 
Company´s 2006 – 2015 Crude Program identifies 500 MBCD of 
Arab Light  (AL) crude increments from AFK fields as the target 
crude oil production and to maintain business demand growth. The 
anticipated associated gas volume from the AFK crude increment, 
together with the forecasted increase in crude oil production rates 
from the Northern Area fields, will result in the production of 
additional associated gas beyond the existing processing capacity 
of Berri Gas Plant (BGP). Handling of this additional sour gas 
requires a major investment to process and meet environmental 
regulations. Currently, BGP is the only gas processing facility in 
the Northern Area (NA) and it is fully utilized to process all the 
NA associated gas.

A comprehensive Environmental Impact Assessment (EIA) was 
prepared for the Khursaniyah Program, covering the period of 
construction as well as the future operation. The EIA has been 
approved by the Ministry of Petroleum and Minerals. The Program 
has complied with the Environmental Protection Requirements and 
Standards of Saudi Aramco, and the Presidency of Meteorology 
and Environment (PME); including, air quality, water quality and 
solid hazardous waste handling.

The Construction of Khursaniyah Oil & Gas facilities requires 
a major multinational workforce; forecasted to reach 30,000 
laborers. The Program has created job opportunities for more than 
2,800 Saudi employees. The Saudization level has reached 11% of 
the total Contractors´ labor force.

During the engineering phase, 
the Khursaniyah Program 
has performed more than 
500,000 engineering man 
hours using in-Kigndom 
(IK) engineering firms. 
This includes piping and 
pipeline works, infrastructure, 
communications, site preparation, 
and power suppy and distribution 
systems. The Program has optimized the 
local market participation. 

The Khursaniyah Program has been executed while the 
worldwide industry market is very tight and therefore, the 
Project Team has considered innovated execution strategies to 
accommodate the Program’s aggressive schedule. We engaged 
local manufacturers in both structural steel and pressure 
vessel industries, and procured material purchase orders based 
on hypothetical quantities. We also procured two Program 
Management Service contracts with a mechanism to be converted 
to LSTK contracts, which allowed the Program to combine the 
Project Proposal and detailed design phase; thus eliminating a 
year from the project schedule. The Program also managed to 
select a vendor, who for the first time ever, established a complete 
sustained pressure vessel shop, dedicated for the Khursaniyah 
Program, minimizing the time for delivery.

The Khursaniyah Program strategy provides a platform for the 
Project Team to partner with the Program stakeholders, including: 
contractors, vendors, and service providers. This significant 
effort supports the Kingdom´s strategy to achieve balanced 
development with a Saudi labor force trained with the required 
skills. 

Economic Benefits
Khursaniyah Program - 2nd CEO Meeting

By Muhammad S. Al-Saad
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This article illustrates some of the critical roles and 
functions of “project” and “quality” in the “supply 
and demand” chain along with ISO (International 
Organization for Standardization).

The three-entity Customer/Supplier model shown in Figure 
1 has universal applications to individuals, organizations and 
societies. Its mechanism starts with the “Customer” entity 
communicating its “requirements” with the “Process” entity 
which in turn examines the “requirements” it receives then 
determines its capability of producing what is required.

Figure 1. The Customer/Supplier Model of AT&T.

If the Process entity thinks that it is capable of producing 
the product (“Output”) required by the Customer it then so 
proceeds accordingly; and when done, delivers the finished 
product to the Customer; otherwise, it seeks the support 
or the work of another entity called the “Supplier” to 
complement what it is not capable of producing completely 
by itself.

The combined efforts of the Supplier and the Process 
entities will enable the production of the requirements 
of the Customer entity. Upon the receipt of the product, 
the Customer inevitably judges the “quality” of the 
product—that is, if the product did meet or did not meet 
its (Customer’s) requirements. The impact of the delivered 
product on the Customer is in the form of felt satisfaction 
or dissatisfaction of which the Customer communicates it in 
the form of “feedback”.

The three entities are interdependent with each other. They 
portray the “supply chain” dynamics observed primarily in 
a “market driven” economy. If the term “requirement” is 
replaced with the word “demand” the model would reflect 
what is taught in college as the theory of “supply and 
demand” in the study of economics.

The mechanism of the Customer/Supplier model is always 
present in any interaction of two or more individuals—
even in the case of a solitary person. In an organizational 
setting, for instance, a department manager who needs a 
colored photocopy of his report communicates his need to 
his secretary. The secretary goes to another department and 
requests a color reproduction of the report. But the secretary 
brings to his superior a black-and-white copy of the report. The 
manager, however, accepts the copy (a form of concession) 
since the information he needs is in the copy anyway. The 
combined efforts of the secretary (Process) and the machine 
operator (Supplier) produced the requirement and satisfied 
(partly, however) the need of the manager (Customer). To the 
eye of the manager, the secretary produced the photocopy.

The application of the Customer/Supplier model can also 
be observed in an individual. A person who is hungry could 
satisfy his need (production of food) all by himself by 
playing the roles of the Customer, the Process(or) and the 
Supplier. He goes to the kitchen; takes some canned goods in 
his fridge; cooks the goods according to his taste; eats what 
he cooked; feels full and satisfied; the hunger disappears. But 
did the person really produce all what made him feel satisfied 
his need all by himself? In a sense that he was the only person 
involved in the immediate production of the food, yes. But 
there is a deeper significance of the Customer/Supplier model 
because it recognizes the producer of the canned goods, the 
manufacturers of the fridge and the gas stove, the producer of 
the liquefied petroleum gas, etc., that truly enabled the person 
to come up with a cooked food. This is the essence of the 
theory of “supply and demand.”

Project and Quality in the 
Supply and Demand Chain
By Efren Alvarez Galapon

Figure 2. Concepts relating to quality (ISO 9000:2000).
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Look at Figure 2 and relate it with Figure 1. Figure 2 shows 
some of the standardized definition of terms intended for 
the practice of quality management derived from “ISO 
9000:2000 – Quality management – Fundamentals and 
vocabulary”(1:33).

In Figure 1, the language of the Customer entity constitutes 
the simple words “requirement” (before the delivery of 
the required product) and “feedback” (after the delivery 
of the required product). The Process entity also becomes 
a Customer entity when it needs something from another 
entity—the Supplier—and as such also uses the language 
of the former Customer. Figure 2 relates more with the 
Customer entity in the Customer/Supplier model.

Look at Figure 3 and again relate it with Figure 1. The 
terms shown in Figure 3 are also derived from the ISO 
9000:2000(1:35) standard. Figure 3 relates more with the 
Process entity in the Supplier/Customer model.

Now, put Figures 1, 2, and 3 together and relate them 
collectively with Figure 4. Figure 4 illustrates a macro 
interdependency of various entities within a local context 
which extends outside its boundary to the international 
context. At the end of the supply and demand chain are 
the end-users (local and international) of certain products 
produced according to intentions, specific plans, and actual 
outcomes.

Figure 3. Concepts relating to process and product (ISO 9000:2000)

Assume that entity A (Contract Awarder) in Figure 4 
opens a public bid for a multi-million dollar oil and gas 
exploration project. Prospective Prime Contractors (entity 
B) are invited to submit their individual Letters of Intent, 
bids and proposals, and tenders; Contract Awarder reviews 
and subsequently awards Contract/s to one or more Prime 
Contractors. Prime Contractor/s develop their specific 
Project Plans (through Work Breakdown Structures) aligned 
with the specific requirements of the Contract Awarder; 
identify their required resources (entity C); determine 

their capabilities (see Figure 2); design and develop their 
respective products and/or services (see Figure 3); identify 
Subcontractors (entity D) that can complement their needs  
and requirements by entering into a Subcontract Agreement; 
identify their prospective suppliers of materials (entity E1) and 
issue Purchase Orders accordingly; these Suppliers (E1) may 
enter into a Subcontract Agreement with another Supplier or 
Suppliers locally or internationally (entities E2, E3); during 
project execution, Prime Contractor/s and Subcontractors 
deploy their direct and/or subcontracted resources to the 
project site (entity F) and from thereon, they complete their 
direct or indirect contractual obligations with the Contract 
Awarder. Completed products and/or services are collected 
by Prime Contractor/s (B1) and are subsequently delivered 
to Contract Awarder (A1) for evaluation, acceptance and 
closure of the Prime Contract Agreement—at this point, the 
Contract Awarder (the Customer) will evaluate the completed 
product or service delivered to him and will make a definite 
decision.

Quality manifests and asserts itself in the highest order at this 
point.

Dissatisfied, the Customer rejects part of or the entire product 
or service; satisfied, the Customer accepts the product or 
service; then distributes the same to the end-users—its 
Customers, too.
What are the critical roles and functions of “project” and 
“quality” in the “supply and demand” chain?
In the “project” standpoint, “coordinated and controlled 
activities” are “undertaken to achieve an objective conforming 
to specific requirements....Projects are often implemented as 
a means of achieving an organization’s strategic plan”(2:4) 
through these three major processes outlined in the “Project 
Quality Management” section of the PMBOK 2000: (a) 
“quality planning” (b) “quality assurance” and (c) “quality 
control”(2:95). (By the time you are reading this article, a 
new version of the PMBOK would have been circulated 
globally.)

In the “quality” standpoint, compliance with various defined 
requirements is mandatory.

But who defines quality? A course in ISO 9001:2000 Quality 
Management System (QMS) Auditor/Lead Auditor teaches 
that quality is defined by these entities: (a) the customer—with 
its requirements (b) quality system requirements—manuals, 
procedures, work instructions (c) quality standard—e.g., ISO 
9001:2000 (d) legal requirements—statutory, regulatory or 
industry body (e) regulations of registration body(3).

Suppose that entity A in Figure 4 is Saudi Aramco organization. 
In its internet homepage, Saudi Aramco declares this 
statement: “Our Role as Global Suppliers”(4).

Project and Quality in the Supply and Demand Chain
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As “Global Suppliers”, Saudi Aramco is the “Process” entity 
in the Customer/Supplier model in Figure 1 and its Customer 
is the entire world! But, as a Contract Awarder in Figure 4, 
Saudi Aramco is the sole “Customer” of various Contractors 
and Suppliers of products and services.

Saudi Aramco supplies “more than a million barrels per day 
of products to meet the needs of domestic and international 
markets…[it also] supplies thousands of bulk customers with 
products ranging from gasoline and jet fuel to fuel oil and 
liquefied petroleum gas”(4).

As an organization mandated and expected to produce safe and 
quality products for local and global consumption (see broken 
and unbroken arrows in Figure 4), and being viewed as the 
“world’s biggest oil producer and probably the most valuable 
corporation on earth,”(5:4), Saudi Aramco has certain social 
responsibilities, like: “Concern for the environment … and 
[in line with its] … long-standing company commitment … 
[it] has developed a broad array of operational requirements, 
engineering standards and performance guidelines to direct 
its commitment. These include sanitary codes, project 
environmental assessments, air and water quality standards, 
occupational health regulations, hazardous material 
communication guidelines, waste management procedures 
and vital oil spill contingency plans. Of parallel importance 
is the commitment to safety … the safety of Saudi Aramco 
employees and the public, as well as company assets”(4) are 
ensured.

Saudi Aramco, however, admits that it “relies heavily 
upon [its] Support Services” [group in its] “oil and gas 

production” undertaking without which “organizations such 
as Engineering, Project Management,” among other, the 
“exploration, production, refining and shipping of oil and gas 
would be impossible”(4).

This is the expressed internal constraint and limitations of Saudi 
Aramco. Hence, the inevitable calls for bids and proposals 
from various local and/or global/multi-national companies for 
various projects. Collectively, these companies play the role 
of the “Supplier” entity in the Customer/Supplier model in 
Figure 1 and become partners of Saudi Aramco in delivering 

its products around the world. To the 
eyes of its Customers, Saudi Aramco 
produced all its products alone.
It is here that projects are created and 
quality emerges as a mandatory content 
of a Contract Agreement between a 
Contract Awarder (e.g., Saudi Aramco) 
and a Prime Contractor.

“Project Quality Management includes 
the processes required to ensure that 
the project will satisfy the needs for 
which it was undertaken,” states the 
PMBOK(2:95).

Furthermore, “Project quality 
management must address both the 
management of the project and the 
product of the project…Failure to 
meet quality requirements in either 
dimension can have serious negative 
consequences for any or all of the 
project stakeholders”(2:95). 

The PMBOK, likewise, stresses that the “basic approach to 
quality management … is intended to be compatible with that 
of the … ISO … as detailed in the ISO 9000 and 10000 series 
of standards and guidelines. This generalized approach should 
also be compatible with … proprietary approaches to quality 
management such as those recommended by Deming, Juran, 
Crosby”(2:95).

These are some of the standards relevant to project quality 
management: (a) “ISO 10006:1997 – Quality management 
– Guidelines to quality in project management” (b) “ISO 
9001:2000 – Quality management system - Requirements” (c) 
“ISO 9004:2000 – Quality management system - Guidelines 
for performance improvement” (d) “ISO 1400 – Environmental 
management system” (e) “ISO/TR 10014:1998 - Guidelines 
for managing the economics of quality”—this is where the 
“Theory of Profound Knowledge” of Deming, the “Trilogy” 
of Juran, and the “Cost of Quality” (COQ) theory of Crosby 
are applied. 

Figure 4. The interdependency of various entities in a supply and demand chain.

Project and Quality in the Supply and Demand Chain
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But what is ISO to “project” and “quality” matters?
“ISO … is the world’s largest developer of standards….We are usually unaware of the role played by standards in raising 
levels of quality, safety, reliability, efficiency and interchangeability.

“When things go well … [e.g.] when systems, machinery, and devices work well and safely – then often it is because they 
conform to standards”(6).

How does ISO benefit societies around the world? Three among several listed items are:
(a) “For consumers, conformity of products and services to International Standards provides assurance about their quality, 

safety and reliability;
(b) “For everyone, International Standards can contribute to the quality of life in general by ensuring that the transport, 

machinery and tools we use are safe;
(c) “For the planet we inhabit, International Standards on air, water and soil quality, and on emissions of gases and 

radiation, can contribute to efforts to preserve the environment”(6).

Furthermore, “more than half a million organizations in more than 149 countries are implementing ISO 9000 which provides 
a framework for quality management throughout the processes of producing and delivering products and services for the 
customer.

“The ISO 9000 and ISO 14000 families are among ISO’s most widely known and successful standards ever. ISO 9000 has 
become an international reference for quality requirements in business to business dealings, and ISO 14000 looks set to 
achieve … in helping organizations to meet their environmental challenges”(6).

At times, major Contract Awarders require their prospective Prime Contractors (and Subcontractors) to be ISO 9001:2000- 
and/or ISO 14000-Certified companies; or, if not, to be at least “compliant” with the design of these standards.
Are you one among the hundreds of project managers or staff who is currently working directly or indirectly for Saudi Aramco 
projects? If so, have you given your deepest thoughts to the word “quality” associated with “project” responsibility?
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A propos the organizational development and the 
accomplishment of its objectives, communication is 
a precondition. The purpose of communication is to 
influence the action en route for the organizational 

benefits - linking the employees together for the obtainment of 
a common goal. The occurrence of behaviors amid employees 
in the organization is directly allied with the communication 
process. With its  eminence at all times at workplace, it’s 
to manifestly transmit the information from one person to 
another but what broadly is to divulge is who says and what, 
who is said, through which channel he is  and with what effect. 
It is a way of reacting others with ideas, thoughts, feelings 
and values. For the most part, its significance is pragmatic 
in the function of leading and managerial activities, such 
as, planning, organizing, directing and controlling (PODC) 
are exclusively contingent upon the communication. So, it’s 
rightly to be said that the effective management is functioned 
alongside by the effective communication. 

The Following diagram presents a general way to 
view the communication process.

Source/Sender: Communication begins with a person to 
transmit meaning, an opinion, fact or idea. 
Encoding: Using the forms of words, facial expressions, 
gestures, actions, numbers, pictures and graphs etc. 
Transmission:  Appropriate channel or a medium of a 
message.
Decoding:  It involves perception and interpretation. 
Receiver:   who receives the message – individual/group. 
Noise:  Noise reveals here different meaning referring to any 
type of disruption which reduces the clearness of the message 
being transmitted.

Communication involves three primary methods in the 
organizations, they are, Written, Oral, and Non-verbal. The 
figure below shows the forms of communications:

Oral or face to face communication, being the most important 
form of organizational communication involves direct 
talk between the speakers and the listeners when they are 
physically present. The receiver, simultaneously, observes the 
content of the message, gestures and changes in tone and the 
pitch associated with the spoken word. There may not exist 
the formal record of such communication and so the spirit 
of authority can not be transmitted; at times, more or less, or 
different meaning might be conveyed by manner of speaking, 
tone and facial expression, nevertheless, personal warmth 
and friendliness is conveyed through verbal communication 
allowing the receiver for feedback in case he or she is 
indecisive of the message.

Written communication is in the form of formal letters, memos, 
reports, company policy manuals and so on. These areas, for 
the efficient functioning of the organization, are covered in 
particular. Reducing the probabilities, written communication 
provides a permanent record for future references. The 
message can be stored for an indefinite period of time. As 
a negative factor, it leads to the excessive formalities even 
in the personal relations and it’s likely that the confidential 
written material may leak out before the proper time causing 
disruption. However, it is authoritative for the action and 
most effective as and when needed, more specifically when 
the communication is that of general informational nature. 

Essentials Of
Organizational Communication

By Fareed Siddiqui
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capable of processing, the result may be confusion or some 
important information may be laid aside. Semantic barriers 
are due to misinterpretations of words and symbols. The 
choice of a wrong word or a comma at wrong place in a 
sentence can sometimes amend the meaning of the intended 
message. 

Effective Communication
Effective communication involves transmitting, 
understanding and information existed in the atmosphere of 
openness and conviction. Substantially, it is very important 
for a management to recognize and overcome the barriers 
to effective communication. This would involve diagnosing 
and analyzing situations, designing proper messages, 
assisting receivers of messages in correct decoding and 
providing an efficient feedback system. The receiver is to 
be given the opportunity to ask for clarification and answer 
to any questions about the message. Good listening skills 
lead to better understanding and good relationship amidst 
colleagues. Effective communication deals with emotions 
which are significant to interpersonal relationship. 
Developed writing skills  bring about better understanding 
on the message sent. Technical jargons must be carefully 
used. Well written messages can help avoid semantic and 
perception barriers. Message should be precise and making 
the meaning as clear as possible so that it may accomplish 
the desired purpose. Message will be lost if the words are 
complex. One should be better encoder and decoder and 
not be bogged down by the rules of composition, whilst the 
rules of grammar must be respected. It is the responsibility 
of each employee in an organization working for a common 
aim to carry out effective communication. Whether or not 
communication has been effective is to be appraised with 
the intended results.

About the Author: 
Fareed Siddiqui
(Ph.D); M.Phil (MBA)
Zamil Group Holding Company
Al-Khobar, Saudi Arabia.
Email: fareed_sidq@yahoo.com

Facial or non-verbal expressions reveal a lot about a 
person’s disposition. Body language, ‘Kinesics’ plays 
a vital role getting diluted with non-verbal expressions. 
A handshake is an example of most common form of 
body language. Moreover, some of the environmental 
elements such as building and office space can convey a 
message about the authority of the person. It is said that 
facial expressions can be categorized as, excitement, 
fear, joy, anger and distress etc and so it’s is easy to 
know the person’s arrogance, shyness and other 
characteristics by means of his/her facial expressions.

Individuals send and receive messages across whole 
organizational levels and departments by means of 
vertical communication or the informal communication 
network. Non-verbal communication is also important 
and can be a part of interpersonal, group and 
organizational communication. Vertical Communication 
flows both up and down the organizational hierarchy. 
It is amongst managers, their superiors and 
subordinates. Besides, there are upward and downward 
communications. Upward Communication is composed 
of messages moving up the hierarchy from sub-ordinates 
to superiors and its content usually includes requests, 
suggestions, complaints and information that the sub-
ordinate thinks is of importance to the superior. Whilst 
the messages of downward communication move down 
the hierarchy from superiors to sub-ordinates including 
directives, assignments, performance feedback and 
information that the superior believes is of value to the 
sub-ordinate.

Barriers to Communication
Noise barriers and eleventh hour communication with 
a deadline may put too much pressure on the receiver 
and may lead to resentment. Poor choice of channel 
can also be causative to misunderstanding of the 
message. Any physical distractions such as telephone 
interruptions or walk-in visitors can close down face-
to-face communication process. Communication may 
be chaotic or blocked if the channels are not clear. Out 
of the professional jealousy in the closed channels, the 
messages may be indistinct. Overload occurs when 
individuals receive more information than they are 

Essentials Of
Organizational Communication
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DOHA, Qatar

PMI-Arabian Gulf Chapter participated at the Enjazat 
Qatar Exhibition and conference from 27-29 June, 
2006 which was held at the Qatar Exhibition Center, 
Doha Qatar. The title  was “PMI-AGC Qatar Region 
Past Accomplishment, Present Activities & Future 
Goals” delivered by below Speakers:

Ibrahim M. Al-Sulaiti, PMI-AGC Qatar Region 
Director
Mohammed A. Al-Sulaiti, Ex. PMI-AGC Qatar 
Region Director
Fahad I. Jumaa – PMP, Low Fee Seminar Team 
Leader
Mohammed Al-Kuwari, Low Fee Seminar Team 
Leader
Rahid Al Mansoori, IT SIG Team Leader
Dr. Sherif Hashem, Design & Build SIG Team 
Leader

MANAMA – Kingdom of Bahrain

The Project Management Institute – Arabian Gulf 
Chapter (PMI-AGC) in association with Bahrain 
National Insurance conducted a Technical Presentation 
and dinner meeting on 20-September-2006 at the 
Gulf Hotel, Awal 1 and 2 Ballrooms, Kingdom of 
Bahrain. The presentation topic was “Project Munich 
Re Insurance” delivered by Dipl. Ing. Peter Jakszentis, 
Head of Facultative Underwriting Unit for Munich Re
 
General Abstract of the Presentation 
 
Munich Re is the world’s largest reinsurance company 
and is particularly strong in the area of construction/
engineering insurance. Munich Re also leads the 
reinsurance program of Bahrain National Insurance. 

The presenter covered the following topics during the 
presentation : 

Introduction of the project
Overview of Project Risks
Risk Transfer Options
Insurance Products
Structuring the Insurance Product
Claims Management
BNI Services

R.E.P No. : C057-060316
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ABU DHABI – United Arab Emirates

PMI-Arabian Gulf Chapter conducted a Technical Meeting on 20-September 2006 at The Hilton 
Hotel, Abu Dhabi Hotel, United Arab Emirates. The presentation topic was “Setting up a PMO 
in the Middle East – Implementation and Challenges” delivered by Mr. Mohanned Hourani 
– PMP, Manager, Strategic Projects, Union National Bank
 
General Abstract of the Presentation 
 
The presentation provided participants with a synopsis of the practical, first hand experience in 
setting up a Project Management Office (PMO) in the Middle East.

It had also provide an overview of the different models for a PMO, functions of each model, and 
possible difficulties faced while establishing the PMO. 

Most importantly, the presentation provided a high level outline of things to take into consideration 
to ensure successful implementation and continuity of the PMO.

R.E.P No. : C057-060317

YANBU – Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Technical Meeting on 08-October 2006 at Royal 
Commission for Yanbu, King Fahd Civic Center, Yanbu – Kingdom of Saudi Arabia  The 
presentation topic was “Total Value Management (TVM)” delivered by Mr. Abdulaziz S. Al-
Yousefi, Certified Value Specialist for Life (CVC-Life), Fellow of SAVE International: The 
Value Society & The President of Al-Yousefi Value Engineering. 

General Abstract of Presentation 

Value Engineering (VE) is a systematic team effort aimed at analyzing functions, customizing 
Quality (of engineering projects, product & services) and optimizing Life Cycle Cost (LCC)
 
Total Quality Management (TQM) “has been recognized and implemented by industries and 
governments all over the world as the management system which lead us to prosperity. TQM is 
a group of thoughts and principles that consists of series of methods, techniques and tools.
 
Value Engineering and Quality : Unnecessary costs do exist in both private and public 
organizations due to so many factors such as lack of information, lack of ideas, temporary 
circumstances, honest but wrong beliefs, habits and attitudes, changes in owner requirements, 
lack of communication and coordination, and out-dated or unsuitable standards, codes and 
specifications. VE can improve decision-making that leads to optimal expenditure of owner 
funds while meeting required function and quality level.
 
Total Value Management (TVM): VE methodology is used to identify and initiate improvement 
that establishes an attitude and awareness of TQM. TVM is the synergy of both VE and TQM. 
TVM achieves better management of groups of disciplines than if the discipline were managed 
as discreet, independent entities.
 
R.E.P No. : C057-060318

E
ve

nt
s



��GULF PROJECT MANAGEMENT MAGAZINE | DECEMBER 2006 | WWW.PMI-AGC.COM

SITE VISITS

Site Visit to General Directorate of Military Survey (GDMS), Riyadh, Kingdom of Saudi 
Arabia.

PMI-Arabian Gulf Chapter conducted a Field Trip on 12-July-2006 at the General Directorate 
of Military Survey (GDMS), Riyadh – Kingdom of Saudi Arabia. 

It was a golden opportunity for professionals in the Project Management arena, and particularly 
Geomatics professionals to witnessed the ongoing surveying and mapping projects, state-of-
the-art technologies and modern GIS Systems at GDMS. 

PMI-AGC delegates were welcomed by the General Directorate of Military Survey team. After 
the introduction the delegates were taken on tour of all GDMS Sections where they discussed 
about the latest technologies and GIS Systems they are using at GMDS. 

R.E.P. No.                   -           C057-060-401
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Site Visit to ALBA Line 5 Expansion Project (Aluminium Bahrain), Kingdom of 
Bahrain.

PMI-Arabian Gulf Chapter conducted a Field Trip on 06-April-2006 at the ALBA Line 
5 Expansion Project (Aluminium Bahrain).

PMI-AGC delegates were welcome by the Executives from ALBA. The delegates were 
taken to SHE (Safety) Department building, where the presentation on ALBA safety 
awareness were discussed. After the safety awareness discussion, the delegates were 
shown a short film on ALBA history followed by the Bus Tour at the Existing Plant & 
Line 5 Project.
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Conducted Courses
June 2006 – December 2006

• Primavera P3 (Ver 3.1)
 R.E.P. Registration No. C057-040-202
 Jehat Trading Co. (JATCO)
 Dammam
Kingdom of Saudi Arabia

 Lecturer: Mr. Sam Massih, PMP

• PMP Certification Preparation Seminar
 R.E.P. Registration No. C057-030-201
 September 9-13, 2006
 Le Gulf Meridien Hotel, Al-Khobar
 Kingdom of Saudi Arabia

 Lecturer: Mr. Jamal Al-Bahar, PMP

• PMP Certification Preparation Seminar
 R.E.P. Registration No. C057-030-201
 September 9-13, 2006
 Gulf Terrace Hotel, Al-Khobar
 Kingdom of Saudi Arabia

 Lecturer: Mr. Mohammed Al-Arabi, PMP

• PMP Certification Preparation Seminar
 R.E.P. Registration No. C057-030-201
 September 9-13, 2006
 Movenpick Hotel
 Kuwait

 Lecturer: Mr. Rafay Badar, PMP

• PMP Certification Preparation “Low Fee Seminar” (LFS)
 R.E.P. Registration No. C057-030-201
 September 10-19, 2006
 Diplomatic Club
 Doha, Qatar

 Lecturer: Volunteers

• PMP Certification Preparation Seminar
 R.E.P. Registration No. C057-030-201
 November 11-15, 2006
 Le Gulf Meridien Hotel, Al-Khobar
 Kingdom of Saudi Arabia

 Lecturer: Mr. Mohammed Al-Arabi, PMP
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Conducted Courses Conducted Courses
June 2006 – December 2006 June 2006 – December 2006

PMP Certification Preparation Seminar
R.E.P. Registration C057-030201
November 11-15, 2006
Le Gulf Meridien Hotel – Al-Khobar

Lecturer : Mohammed Al-Arabi, PMP

PMP Certification Preparation (In-House Training at 
SIPCHEM)
R.E.P. Registration C057-030201
November 11-22, 2006
Al-Fanateer, Industrial Academy - Jubail Industrial City – KSA

Lecturer : Osama Bakir, PMP

PMP Certification Preparation “Low Fee Seminar” (LFS)
R.E.P. Registration C057-030201
November 12-23, 2006
Qatar University - Doha Qatar

Lecturer : Qatar LFS Volunteers

•

•

•

Effective Project Control Workshop
R.E.P. Registration C057-060206
November 20-22, 2006
Crowne Plaza, Manama, Kingdom of Bahrain

Lecturer : Dr. Fred Rahbar & Mark Madeley

PMP Certification Preparation Seminar
R.E.P. Registration C057-030201
November 26-30, 2006
Le Royal Meridien Hotel – Abu Dhabi

Lecturer : Akram Al-Najjar, PMP 

PMP Certification Preparation “Low Fee Seminar” (LFS)
R.E.P. Registration C057-030201
November 25 -05 December, 2006
Al Salaam Holiday Inn Hotel – Riyadh

Lecturer : Riyadh LFS Volunteers

•

•

•
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Conducted Courses Conducted Courses
June 2006 – December 2006 June 2006 – December 2006

Essential Tips & Insights for Successful Project Leaders
R.E.P. Registration C057-060207
December 2-3, 2006
Le Gulf Meridien Hotel – Al-Khobar

Lecturer : Yousef Abugosh, PMP

PMP Certification Preparation “Low Fee Seminar” (LFS)
R.E.P. Registration C057-030201
December 2-12, 2006
Al Salaam Holiday Inn Hotel – Jeddah

Lecturer : Jeddah LFS Volunteers

PMP Certification Preparation Seminar
R.E.P. Registration C057-030201
December 3-7, 2006
Taj Palace Hotel, Dubai – U.A.E.

Lecturer : Mr. Lotfy Sabry, PMP
 

•

•

•

PMP Certification Preparation Seminar
R.E.P. Registration C057-030201
December 9-19, 2006
Radisson SAS Hotel, Muscat 

Lecturer : Mr. Osama Bakir, PMP

PMP Certification Preparation (In-House Training at 
HAWIYAH)
R.E.P. Registration C057-030201
December 9-13, 2006
Hawiyah Site, Saudi Aramco – KSA.

Lecturer : Akram Al-Najjar, PMP

•

•
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Conducted Courses Conducted Courses
June 2006 – December 2006 June 2006 – December 2006

Risk Management : Processes & Techniques Workshop
R.E.P. Registration C057-060204
December 10-11, 2006
Le Royal Meridien Hotel – Abu Dhabi

Lecturer : Dr. Rashad Zakieh, PMP

 

Managing Multiple Projects
R.E.P. Registration C057-060208
December 17-19, 2006
Shangrila Hotel, Dubai

Lecturer : Rafay Badar, PMP

•

•
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Conducted Courses Conducted Courses
June 2006 – December 2006 June 2006 – December 2006

PMP Certification Preparation Seminar
R.E.P. Registration C057-030201
September 9-13, 2006
Movenpick Hotel – Kuwait

 
PMP Certification Preparation “Low Fee Seminar” (LFS)
R.E.P. Registration C057-030201
September 10-19, 2006
Diplomatic Club, Doha Qatar

•

•
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FRIDAY FACTS

“We have 220,000 professionals relying on us to deliver services 
to them. It takes leaders like you to do that.” With that charge, PMI 
CEO Gregory Balestrero opened the PMI Leadership Institute 
meeting in Seattle, Washington, USA that preceded PMI Global 
Congress 2006 – North America. A record turnout of more than 
550 component leaders attended the event held 19-21 October.

The conversation centered on growth and change, as chapters, 
specific interest groups and colleges strive to keep up with the 
surge of interest in project management and PMI. Michael Flint, 
PMP and Herman Gonzales, Southern Ontario Chapter, led a 
discussion on “Managing Expectations in Times of Change and 
Uncertainty.” A number of participants were wary of changes in 
their personal, personal or volunteer lives and later found that 
many positives came out of seemingly negative situations. “If you 
take on change, you find you are capable of more than you think,” 
noted one attendee.

At a ceremony during the 
opening day luncheon, 
volunteer leaders honored 
recipients of the PMI 
Component Awards. Ed 
Rosenstein, PMP, project 
manager of the Community 
Transformation Project, 
discussed CTP, detailed 
the pilot of the chapter 
with branches community 

model in Poland and indicated that the new PMI Poland Chapter 
is expected to be chartered on 15 January 2007. He said this 
model might be advantageous to struggling chapters located not 
too far from other chapters, or chapters with a widely dispersed 
geographic area with several centers of population. Each chapter 
will have to decide what approach offers the best value and service 
to their members and supports the PMI Strategic Plan.

PMI Leadership Program Developer Judy Brennan 
detailed opportunities coming through PMI Learn, the new 
leadership development online learning system. David 
Sabol, PMI e-learning content developer, reported that 
55 learning activities are available, 41 of which are from 
Harvard Business School Press. The learning activities 
are mostly case-based and scenario-driven and include 
downloadable tools. Additionally learning activities will 
continue to be added to PMI Learn. Access to PMI Learn is 
currently available to active PMI component officers.

Several leaders coming from the Asia Pacific region asked 
Ms. Brennan about the possibility of starting Leadership 
Institute Masters Classes in their region. Ms. Brennan noted 
that PMI plans to increase the current two classes per year 
to three beginning in 2008. PMI has not decided where the 
third class will be based (currently, one class is based in 
North America and a second in the Europe-Middle East-
Africa region).

Leadership Institute Meeting points to growth, 
change and opportunities for PMI volunteer 
leaders.

PMI
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PMI FRIDAY FACTS

The second-day luncheon featured the popular Leadership 
Showcase and Silent Auction. Numerous components displayed 
their accomplishments and mission, and attendees bid on items 
that ranged from tapestries and artifacts to wine and olive oil. 
Funds raised are used to enhance future Leadership Institute 
Meetings.

Ask the GovCom, another popular event, capped the second-
day. The Governance Committee of the PMI Board of Directors 
gave a short presentation about achievements, strategy and the 
role of the Board. Then they responded to numerous, wide-
ranging questions about PMI, certification, advocacy, support 
for students and more. A transcript of the session will be posted 
to the Leadership Institute Meeting website within 60 business 
days.

Throughout the event, attendees shared best practices and 
engaged in professional development. They learned about the 
latest tools available to support components and about progress 
on initiatives. Networking sessions wrapped-up both full days 
of the meeting, offering attendees a chance to unwind from 
information packed days and connect with fellow leaders.

Commenting on the meeting, Michael Brennan, director-at-
large and secretary of the PMI Delaware Valley Chapter in 
Pennsylvania, USA, said “I learned so much, now it’s time 
to translate it into action. My challenge is to improve the 
volunteering process.”

Shelley Mendez, director of Professional Development for the 
PMI Vancouver Island Chapter in British Columbia, Canada, 
said she obtained good ideas to take back to her chapter. “The 
caliber of conversation at many of the sessions was very high,” 
she said.

PMI thanks and greatly appreciate the support of the sponsors 
for this Leadership Institute Meeting: International Institute for 
Learning (IIL), Thomson Prometric, Gantthead and MPA.

The next Leadership Institute Meeting will occur 4-5 
November in Santiago, Chile and will emphasize interests 
in the Latin America region. If you have questions about the 
Leadership Institute Meetings, please contact Leadership 
Programs Support Specialist Gil Marder.

Congratulations, 2006 PMI Component Award 
recipients!

The 2006 PMI Component Awards were conferred on 19 
October during a luncheon ceremony at the Leadership Institute 
Meeting. The awards recognize and reward components and 
leaders whose operations have met and surpassed expectations. 
PMI CEO Gregory Balestrero and PMI Chair Iain Fraser, 
FPMINZ, PMP, led the ceremony and recognized all volunteer 
leaders for their passion to the profession and dedication to 
PMI.

Congratulations to the 2006 PMI Component Awards recipients, 
as follows:

Component Leadership Award:
P. John Schmitt, PMP, PMI Memphis, Tennessee Chapter
Recognition of Excellence:
Patty Wong, PMI Hong Kong Chapter
Kim Caruthers, PMI South Florida Chapter

Component of the Year Award:
Chapter Category I: PMI Clearlake/Galveston, Texas Chapter
Chapter Category II: PMI Memphis, Tennessee Chapter
Chapter Category III: PMI Orange County, California Chapter
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Specific Information Group (SIG) Category I: PMI Metrics 
SIG
Specific Interest Group (SIG) Category II: PMI Information 
Systems SIG
Recognition of Excellence:
Chapter Category III: PMI Hong Kong Chapter
Chapter Category III: PMI Sydney, Australia Chapter

Component Award for Collaboration:
PMI Orange County, California Chapter
Recognition of Excellence:
PMI Austin, Texas Chapter
PMI Belgium/Netherlands Chapter

Component Award for Community Involvement:
PMI Washington, D.C. Chapter
Recognition of Excellence:
PMI Information Systems SIG, and PMI Portland, Oregon 
Chapter

Component Award for Volunteer Program of the Year:
PMI Orange County, California Chapter
Recognition of Excellence:
PMI San Diego, California Chapter, California

Component Award for Volunteer of the Year:
Ann Russell, PMI Southwest Ohio Chapter

The votes are in! PMI Board of Directors election 
results announced.

Results of the 2007-2009 PMI Board of Directors elections were 
announced at the Annual PMI Membership Meeting held during 
PMI Global Congress 2006-North America. Newly elected 
Board members are Eugene (Gene) Bounds, PMP; Mark Owen 
Mathieson, PMP; Bruce J. Rodrigues, MBL, PrEng, PMP; 
Ricardo Viana Vargas, PMP; and Linda Vella, PMP.

They will join Board members Iain Fraser, FPMINZ, PMP; 
Philip R. Diab, MBA, PMP; Karen G. Tate, MBA, PMP; 
Frederick A. Arnold, PMI Fellow; Yanping Chen, Ph.D., PMP; 
Kathleen Romero, PMP; Katherine J. Shawyer, PMP; Martin 
C. VanDerSchouw, PMP; Thomas Walenta, PMP; and Al A. 
Zeitoun, Ph.D., PMP, on the Board in 2007.

The 2007 PMI Board of Directors Officers and Board Standing 
Committee Chairs were also announced:

Chair
– Linda Vella
Vice Chair
– Philip R. Diab
Secretary/Treasurer
– Martin C. VanDerSchouw

Chair, External Relations and Volunteer Involvement Committee 
– Thomas Walenta
Chair, Strategic Planning and Program Alignment Committee 
– Bruce J. Rodrigues

PMI Global Congress 2006 – North America signifies 
and celebrates growth of the profession.

Over 3, 400 attend Global Congress.

The growth of PMI and the growing global significance of the 
project management profession was evident by the record level of 
attendance at PMI Global Congress 2006 – North America, which 
took place in Seattle, Washington, USA, from 21-24 October.

The lively and much-anticipated PMI Professional Awards 
Presentation on 20 October was a dramatic feature, followed by a 
celebratory reception.

Kaiser Hill Company, LLC received the PMI Project of the Year 
Award for the Rocky Flat Closure Project, the largest and most 
complex environmental clean-up project of its kind in the world, 
conducted at one of the United States’ largest nuclear weapons 
facilities.

A new award, the PMI Distinguished Project Award, was garnered 
by Alegent Health for its Immanuel Heart Center Project, which 
improved patient care and comfort through a “Universal Bed” 
model of care for post-surgical heart and vascular patients.

The congress Opening General Session, keynote address, 
networking events, an action-packed exhibition hall and more than 
80 areas of focus sessions strengthened the knowledge and skills 
of practitioners. The congress was a full and remarkable event, 
enhanced by the stimulating city of Seattle.

See today’s PMI Community Post for congress highlights all 
of the PMI Professional Awards Recipients. Next year’s North 
America congress is slated for Atlanta, Georgia, USA, 6-9 
October 2007.

Community Transformation Project FAQs have 
been updated.

The Frequently Asked Questions section of the Community 
Transformation Project website has been updated. Two new 
categories of questions and answers were added, on Community 
Development and PMI Global Operations Center (GOC). More 
questions and answers were added to the categories of Stakeholder 
Feedback, Chapter/Branches Community Model and SIGs/
Colleges.

PMI FRIDAY FACTS
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PMI FRIDAY FACTS
Volunteers are sought for updates to PMI’s most influential global 
standards
PMI seeks volunteers to participate on the teams to update and rewrite two of PMI’s most influential global standards: 
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fourth Edition and The Standard for 
Program Management - Second Edition.

Both rewrite teams for these standards have opportunities for three types of volunteer service:
Content Contributors
Coordinators, and
Content Reviewers

Contributors will create the content that goes into the various chapters. Coordinators will organize and coordinate 
the contributors’ efforts across several sub-teams. Reviewers will be responsible for quality and consistency of the 
developed draft standard.

To become a volunteer team member for A Guide to the Project Management Body of Knowledge (PMBOK® Guide) 
- Fourth Edition or The Standard for Program Management - Second Edition, please register on the PMI Volunteer 
Opportunities Web page.

•
•
•
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