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P r e s i d e n t

Tofiq H. Al-Gabsani
President
PMI – Arabian Gulf Chapter

MESSAGE FROM THE

Dear Chapter Members:

Welcome to the 3rd quarter 2005 issue of the PMI-AGC magazine.

As many of you have noticed, the face of the PMI-AGC magazine
have changed. This fresh infuse to the magazine is due to the
addition of a creative member to our team.

Even though Mrs. Fayzah Habib has previously added her
personal touch to the magazine, starting with this edition, we
are glad to welcome Mrs. Fayzah Habib to our magazine family.
Fayzah is the IT Services Unit Supervisor for the Project Support
and Controls Department in Saudi Aramco. Starting with this
edition, Fayzah will be the Editor-In-Chief for the PMI-AGC
magazine.  We are glad to have Fayzah and her team on board
and looking forward to her future contributions to the magazine.

As you are aware, the Gulf Region market outlook for the upcoming
projects is massive.  We are seeing an unprecedented amount of
growth and investments in the region and the number
of “Mega Projects” is at a record high.  Our latest unofficial statistics
in the month of September 2005 put the number at 1362 projects
not including the Saudi Aramco Business Plan projects.  These
statistics were derived based on press releases and publications
and publicly announced projects by governments and companies
in the Gulf Region.

This workload presents tremendous opportunities and challenges for our industry.  These challenges will manifest in our
capabilities to handle this amount of work with our current work practices, infrastructure and technology.  Manpower
availability and skills are at the forefront of these challenges. This workload will require a huge increase in the engineering
and construction labor workforce.  Engineering and construction contractors as well as other service providers should
partner to execute these Mega Projects and invest in training and skill development to meet these challenges. This
unprecedented   workload will definitely present a golden opportunity for the Gulf based companies to become a world class
competitor.  In addition, investments will provide opportunities for foreign companies to establish presence in this region
by partnering with local companies.

Finally, I would like to take this opportunity to extend my warmest Congratulations to all those who have achieved their
Project Management Professional (PMP) Credential lately.  A job well done!  From 187 (who are active members of PMI-
AGC) at end of 2004, the Chapter has on its list 310 active PMPs as of 31st July.  This 66% increase in 7 months is a
commendable achievement!  - and I am confident this has been a result of hard work and perseverance, and a sheer
commitment to the project management profession.  It is worth noting that the PMI-Arabian Gulf Chapter is the leading
chapter in PMP growth rate among all major chapters (chapters with more than 1000 members).  To all those who are
pursuing the PMP challenge, I wish you all Good Luck!



December 2005 | Gulf Project Management Magazine

Editor-in-Chief
Gulf PM Magazine

Editor-in-Chief

s supervisor of the unit in Saudi Aramco that has been responsible for the design and graphics for
the Gulf Project Management Magazine from its inception, the transition to Editor-in-Chief has been a
relatively easy one.  I am indebted to those who have, in the past, served ably in this role and left us with
a legacy of excellence.

The emphasis in project management today is on professional development and certification.  We no
longer think in terms of projects executed by contractors who will leave, taking their project management
expertise with them, when the project is completed.  Our goals are to claim a share of that expertise
through active participation in the management of the billions of dollars worth of projects to be built over
the next few years.  This magazine – our magazine – needs to change.

We need more contributors to the magazine – people with valuable insights into project management
practices and new technologies.  We want quality articles with impact, the kinds that impart valuable
information and skills to our readers; the kind that end up in an engineer’s toolbox as how-tos and go-bys.
With over 400 of our members now having passed the PMP certification, and with the hundreds of
members working on projects of all sizes, it is obvious that there are many potential contributors out there.
Perhaps you are one of them.

Another change you may note in this issue is that there are more advertisements.  We are actively
pursuing advertisers for our magazine, and thanks to all those who bought the ads in this issue.  It’s a win-
win situation.  Advertisers connect with hundreds of potential customers through our membership, and
advertising sales will help to support PMI-AGC programs that will improve our profession.

The bottom line is that all of us, contributors, advertisers and editorial staff, can make our magazine into a
valuable resource that can improve our profession.  Success for this magazine could be measured by
how many worn, bent and wrinkled copies of it you see lying around project managers’ offices – evidence
that they are being read and re-read.  Think about it.  What can you contribute?
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Contracting in the Gulf Region Oil and Gas Industry:

BY DR. RASHAD ZAKIEH, PMP

Current Situation Overview
With high oil prices, the Gulf Region will witness yet another
boom during the next few years.  Projects value of over $400bl
in the next 5 years has been quoted to be at steak within the
GCC in a number of publications.  Higher material costs and
continuous currency fluctuations mean that contractors will
have the upper hand in projects selection process.  That is to
say, contractors will choose their clients and projects which
carry the lowest risk to their return/profit particularly in
relation to those associated with Lump Sum Turn Key (LSTK)
contracts.

Impact on Industry
Much of the impacts to the oil and gas capital projects are
common to all operators/owners in the GCC region.  These
include:

a. Favorable economical analysis resulting in more
approved projects and therefore higher demand to
supply ratio.

b. Higher than budgeted projects’ bid costs.
c. Difficulty in attracting bidders.
d. Difficulty in attracting quality contractors to bid.
e. High pressure on their estimating organizations
f. Weaker control power over contractors’ cost and

schedule performance.
g. Increasing number (and scope) of claims.

These impacts will most likely cause cancellation of a number
of capital projects as well as making the economical return of
other projects less viable than should be.

Contractors Behavior in the Current Market
With almost all owners in the region adopting mainly LSTK
contracts as their main contracting strategy, it will be difficult
for major contractors not to favor projects where the risks
associated with LSTK contracts have less impact on their
return/profit.  As it is difficult for owners to foresee other
competitors’ contracting strategy and the attractiveness of their
projects to contractors, it will be impossible for an owner to
place its LSTK contracts in an attractive position without
paying heavy price.

With soaring material and shipping costs and the low US dollar
value, contractors prefer a contracting strategy that has zero
risk on material costs and currency fluctuations.
The question is therefore: how can major operators/owners in
the GCC bear this risk and at the same time ensure zero, or
rather minimum, impact on their capital projects’ costs and
economics?

The remaining part of this article highlights a proposal to
address this question.

Risk Transfer – A Change in Contracting Strategy
The principle idea behind this proposal is to take the major
risks associated with LSTK contracts from contractors and
pass it on to the owners.  In return, owners will pass on more
risks associated with projects performance to contractors (see
Fig. 1).

Fig. 1: Main Risk Transfer
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Therefore while owners would bear more risks associated with material costs and currency fluctuations, this will be
offset by having contractors share more risk in project performance by challenging an agreed, standard, project budget
and schedule.  Since most owners’ capital projects are of value generation nature, shortening the project duration
would yield the extra revenue that at least equates to the cost associated with any possible increase in material costs for
example.  This concept of contracting strategy is well know in other areas of the world and called “performance
Contracts”.

Towards Performance Contracts
Performance contracts have been emerging and developing fast in the oil & gas industry, outside the Gulf Region,
since the early 1990’s.  The vast changes in the world’s business environment within this industry which requires
speedy completion of capital and maintenance work and within target cost, and the move of many owners towards
sharing some risks with contractors through partnering, and other agreements, have been the main reasons behind the
spread of such contracts.  Although this type of contracts gained more support during the low oil prices in the second
half of the 1990’s in the North Sea and the Gulf of Mexico in particular, its main advantages holds equally right during
an exact opposite market behavior.  Figure 2 illustrates this dilemma.

During a relatively low oil price periods, owners would seek to adopt performance contracts to make projects more
economically viable.  This involves rewarding contractors to save money on their budgets and shorten the project
duration.  In this environment, material and manufacturing costs are generally fair and stable and therefore do not bear
risk to projects’ costs.  On the other hand, when oil price is relatively high and therefore high material and fabrication
costs, contractors will shy away from LSTK contracts and favor a more balanced risk sharing contracting strategy, or
select projects with lower risk on the expense of the owners raising their projects’ budgets.  Performance contracts
would equally play a role in this environment since rewarding the contractor to complete a project in shorter duration
and less total costs would generate enough pay-off to owners that would allow them taking more risks of higher
material and fabrication costs.

• More projects approved
• Demand outstripping supply
• High materials/shipping costs
• Overpriced bids
• Higher than budget projects’ costs

• Right No. of Projects approved
• Fair Demand to supply ratio
• Stable materials/shipping prices
• Reasonable bid prices
• Budgets to bid prices acceptable

• Low No. of Projects approved
• Supply more than Demand
• Stable materials/shipping prices
• Reasonable bid prices
• Budgets to bid prices acceptable

Develop & Implement Balanced Risk
Fig. 2: The Use of Alternative Risk Sharing Contracting Strategy

Contracting in the Gulf Region Oil and Gas Industry...
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Why Performance Contracts?
The prime reason of performance (also called incentive) contracts is the fact that contractors are encouraged, and
indeed rewarded for achieving the owners’ main business objective.  Therefore even if an owner takes the risk of
increasing material costs and currency fluctuations, the main contractor would strive to come up with the best procurement
strategy to minimize the cost of materials.  This is because his return (profit) is linked to the total cost of the project
(i.e. the Project Budget).  Performance contracts are excellent in aligning contractors to the business objectives of the
client.  Moreover, the main contractor may have similar back-to-back relation with his subcontractor(s).  The project
procurement supply chain is therefore focusing on one objective.  Fig. 3 compares performance contracts with traditional
forms of contracts.

Fig. 3: Owner/Operator and Contractor Objectives
(traditional vs. performance contracts)

Contract Strategy - Risk and Reward
In performance contracts owners pass on more risks associated with projects performance to the main contractor for
possible bigger reward (profit).  Equally, the main contractor passes a portion of that risk to his sub-contractors and so
on.  The owner may also take risks, traditionally associated with the contractors in return of ensuring that projects that
are economically viable are faster completed with savings on budgets and earlier value generation.

Performance contracts, however, are also the logical development of other traditional contracts that the industry has
seen over the last sixty or seventy years.  Basically owners are transferring more risk to the contractors and, in return,
providing higher opportunity to make more profit.  In performance contracts, the contractor profit may even end up
being reduced or become negative if its performance is below certain level.  Figure 4 shows the development of
contracts strategy in relation to risk and reward.

Contracting in the Gulf Region Oil and Gas Industry...
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Conclusion
The current contracting market in the oil and gas industry in the Gulf Region requires changes in
the risk/reward mechanism of capital projects.  Unless oil and gas owners start considering
alternative contracting strategies, they might find themselves paying 30% or more on their capital
projects.  This article proposes a contracting strategy where oil and gas owners take the risk
associated with material costs and currency fluctuations.  In return, they pass on more risks to the
contractor in terms of projects performance (cost and schedule), allowing higher rate of return to
the contractor while offsetting the risk associated with higher material costs ans currency
fluctuations.  In this scenario, both owners and contractors are believed to be in a WIN-WIN
situation.

Therefore, failure to respond to this contracting market situation may indeed cost owners in the
GCC region significantly higher to complete their capital projects (due to higher bidding prices)
which might reduce the viability of a project and/or affect their cash flow significantly.

“Dr. Rashad Zakieh has been employed by Saudi Aramco
since 2001.  He has 20 years project management research,
consultancy and practical experience in the construction,
petrochemical and IT industries.  He welcomes your comments
and questions at rashad.zakieh@aramco.com”.

ABOUT THE AUTHOR:

Contracting in the Gulf Region Oil and Gas Industry...

Fig. 4: Contract Strategy Risk vs. Contractor Profit
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BY EFREN ALVAREZ GALAPON

he past brought us to what we are today; and what we do today determines
what we become tomorrow.

In late 1995, during the peak of mass recruitment of personnel for a US$4 Billion+ mega telecom project in
Saudi Arabia, the two assistants of the International Human Resource (IHR) department went on leave on
the same day. The department practically stood still for a day and everyone was helpless because only the
two assistants were knowledgeable about the full operations of IHR. The lesson learned: document your
procedures.

This article illustrates the significance and essence of knowing, learning and understanding to individuals
and organizations using a simple yet powerful model—the continuum of understanding—depicted by Figure
1.

First, let us have a working definition of knowledge. “Knowledge means,” quotes Ajam of Merriam-Webster,
“what is or can be known by an individual or by mankind.”1

Using the model in Figure 1, Clark writes: “One gains knowledge through context (experiences) and
understanding.

Fig. 1: The Continuum of Understanding. (Printed with permission.)

T
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The greater one understands the subject matter, the more
one is able to weave past experiences (context) into new
knowledge by absorbing, doing, interacting, and
reflecting.

Thus, understanding is a continuum quotes, Clark of
Cleveland (1982).

• Data comes about through research, creation,
gathering, and discovery.

• Data is turned into information by organizing it so
that we can easily draw conclusions. Data is also
turned into information by ‘presenting’ it, such as
making it visual or auditory.

• Knowledge has the complexity of experience, which
come about by seeing it from different perspectives
… Knowledge is built from scratch by the learner
through experience. Information is static, but
knowledge is dynamic as it lives within us.

• Wisdom is the ultimate level of understanding …
[it] operates within us. We can share our experiences
that create the building blocks for wisdom.

Data and information deal with the past. They are based
on the gathering of facts and adding context. Knowledge
deals with the present. It becomes a part of us and enables
[us] to perform. However, when we gain wisdom, we start
dealing with the future as we are now able to vision and
design for what will be, rather than for what is or was.”2

On the other hand, “context shapes our perception and
interpretation of meaning … The context axis … has a
beginning and an end described below:

• Gathering of parts: To form a structure or meaning,
there must be parts. These parts are composed of
bits of data.

• Connecting of parts: To start giving meaning to the
parts (data), we arrange them into a presentation,
such as text or speech.

• Formation of a whole: To become ‘whole,’ deeper
contexts or ‘complexity’ is added to it. This addition
provides the person with experience. Thus,
knowledge is gained through experience.

• Joining of wholes: Wisdom has a number or ‘wholes’
or ‘patterns.’ These patterns allow the person to join
the various ‘wholes’ that can be used in novel ways.

Thus, if you do not gather enough ‘parts’, you have
nonsense. And too many ‘parts’ coming in at once create
noise.”3

Webster has various definitions of the word
“understanding”:

• to grasp the meaning of
• to interpret in one or a number of possible ways
• to have the power of comprehension
• to believe or infer something to be the case

The continuum of understanding model can be applied
to every individual and to all organizations.

On an individual level, all knowing, learning and
understanding emanate from the five human sense
organs—sight, touch, audition (hearing), olfaction (smell)
and taste. These sense organs serve as carriers of data to
the brain’s central nervous system for processing in what
is known as perception.

Before a boy of three goes to school for the first time, he
has already known, learned and understood many things
in life. He avoids the flame of a candle because he was
told it is hot and could hurt him. But most probably, he
could have experienced being burned. When he behaves,
he gets a reward. When he goes to bed, he wears
appropriate clothes and feels comfortable in sleep. Thus,
he avoids pain and seeks pleasure and comfort.

The family is the first school of an individual and usually
his first teachers are his parents. The second teacher is
the society (with all its control mechanisms) and the third
is experience. Experience is the best teacher to an
individual because it always goes with him—providing
him with the most accurate feedback or reminder. Nature
is the supreme judge of all with its laws.

Society, with its various institutions—family,
governmental, educational, health, business, among
other—educates and trains its populace. It also facilitates
the fulfillment of man’s deepest social needs, like, love
and belongingness.

As one accumulates age, he learns to see different shades
of gray. He also learns to tolerate frustration and change.
He now understands life, others and himself—
consequently, accepting of what he is but not what he
thinks should be, was, or have been. He has become a
wiser person each day as his sun sets in the horizon.

According to Carl Rogers, a prominent American
psychologist, there are “two types of learning: cognitive
(meaningless) and experiential (significant). The former
corresponds to academic knowledge such as learning
vocabulary or multiplication tables and the latter refers
to applied knowledge such as learning about engines in
order to repair a car … experiential learning addresses
the needs and wants of the learner … [examples of] these
qualities of experiential learning [are]: personal
involvement [and] self-initiated.”4

Another way of acquiring knowledge is by attending
seminars after leaving the university and subsequently
being employed. We develop skills through training in
our employment. Our demonstrated competency is the
“sum of knowledge, skills, attitude, and experience”5 over
many years of work life.

The Essence of Knowing, Learning & Understanding...
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Every organization has a management system—formal
or informal; documented or not. Likewise, every
organization has certain procedures—again, documented
or not. And attached to these procedures are usually forms.

These seemingly insignificant forms serve as the
foundation of almost all management information. When
used, they generate records that show, e.g., proof to the
implementation of a certain business process. Almost all
organizational knowing, learning and understanding
emanate from the information derived from these records
out of using the said forms.

Let us suppose that Figure 2 reflects the organizational
structure of a projectized company. How would the head
of the HRM department know about the total manpower
utilized for a particular month with corresponding
chargeable man-hours? Through an official report. A
report is based on classified records, which become
official with the signature of the people who prepared,
reviewed, and approved it. The result is information.
When the report is circulated to its intended recipients
(receivers), two possible circumstances happen. First,

When an individual enlists himself in a workforce, he becomes a useful member of society. In return, society rewards
his social life by enabling him to become a knowing, learning and understanding being.

Figure 2 illustrates the foundations of organizational knowing, learning and understanding based on the continuum of
understanding shown in Figure 1.

when the recipient acknowledges receipt and
understanding of the content or message of the report,
then communication of the report was a success. Second,
if the recipient acknowledges receipt of the report but
did not understand the content or message of the report,
then communication of the report was a failure. The report
was useless and irrelevant to the intended receiver.
Knowledge (of the report’s contents) was not acquired.

Communication, as a system, is a tool necessary to acquire
and transfer knowledge. It requires a transmitter and a
receiver. The intended message should be coded
accordingly by the transmitter in such a way that the
receiver should be able to decode and understand it.
Another component of the communication system is a
medium, e.g., report. If one of the components of the
communication system is absent, communication fails.
For example, communication between a Saudi and a non
Saudi national in Saudi Arabia would be very difficult or
impossible if both individuals do not know a common
language, like, English. Neither will understand each
other.

Fig. 2: The foundations of organizational knowing, learning and understanding.

The Essence of Knowing, Learning & Understanding...
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Let’s get back to the head of the HRM department above
and suppose further that the report was circulated to and
understood by all the intended recipients. In this case, all
the recipients of the HRM report learned something about
one aspect of the company on that particular moment only,
however. And if all the functional departments of the
organization do the same as what HRM department did,
then the entire organization learns about the total operation
of the company.

When the top management of the organization is fed with
timely and factual information, its confidence in making
critical decisions is reinforced. In this way, project
decision-makers become wiser as they traverse the path
toward project completion.

The PMBOK 2000 states: “Project Communications
Management includes the processes required to ensure
timely and appropriate generation, collection,
dissemination, storage, and ultimate disposition of project
information. It provides the critical links among people,
ideas, and information that are necessary for success.”6

As a project manager, have you ever been a witness to
continued confusion among personnel and functional
departments because of lack of communication,
cooperation and coordination?

The PMBOK 2000 further states: “Everyone involved in
the project must be prepared to send and [to] receive
communications, and must understand how the
communications in which they are involved as individuals
affect the project as a whole.”
“Organizations with the best chance to succeed and thrive
in the future are learning organizations,” writes
Heathfield.7

Heathfield cites Peter Senge’s book, The Fifth Discipline:
The Art and Practice of the Learning Organization (1994)
where Senge defines the learning organization. Heathfield
quotes Senge about “organizations where people
continually expand their capacity to create the results they
truly desire, where new and expansive patterns of thinking
are nurtured, where collective aspiration is set free, and
where people are continually learning how to learn
together.”

Heathfield suggests that project leaders “can promote a
learning organization environment in your
organization[s]” through the five disciplines
conceptualized by Senge listed below:

• Systems Thinking
• Personal Mastery
• Mental Models
• Building Shared Vision
• Team Learning
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“You should always learn, with life comes wisdom and
with wisdom comes the courage to live your life selflessly.
The more you learn about yourself and the experiences
surrounding your life the more opportunities you have to
make your life better and more fulfilling,” writes Amy
Candy.

ABOUT THE AUTHOR:
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Introduction to Cost Engineering
BY CARLOS V. COMPAIN, NORTHERN AREA PROJECTS DEPARTMENT, SAUDI ARAMCO

Project Controls is a major tool of any Project Management Team involved
in the development and execution of projects. Project Controls covers the
two elements, Cost and Schedule, (money and time) which are always
considered in determining the success of any project.

Regardless of the project’s complexity, (site conditions, logistics, engineering
challenges, innovations, etc.), two questions are always asked throughout the project’s
life cycle; How much is the project going to cost? When is the project scheduled to
be completed?

essential step when monitoring the budget. Simply put, a
commitment is a pledge to pay for goods and services
incurred by the project. It is in the project’s best interest
to insure that the Cost Engineer is informed of all
liabilities incurred by the project in order to avoid
surprises which will impact the project’s financial status.

The commitment registers should be tailored against the
budget’s code of accounts, its groupings and deliverables.
Commitments may occur in lump sum amounts (purchase
order for a specific item or items, lump sum contracts,
etc.) or on re-occurring basis (monthly engineering labor,
monthly construction labor, materials released against a
blanket purchase agreement, etc.). Additional charges for
freight and other costs should be estimated and shown as
a commitment when applicable.

Actual expenditures against commitments are booked
against the project through invoices from a third party
(vendors, suppliers, sub-contractors, etc.) or are part of a
company’s periodic internal billing systems (payrolls,
intra-company billing, internal company overheads, etc.).
Bookings should be entered against the project’s code of
accounts as provided by the Cost Engineer at the time of
commitment.

The Cost Engineer is also responsible for developing the
project forecast. The forecast consists of commitments
made as of a specific date plus all to go commitments
from such date. All members of the project team should
be involved in identifying remaining to commit
components. Cost trends, such as hourly rate increases,
material cost increases, man hour productivity trends, etc.,
experienced to date and projected for future commitments
should be considered.

The Cost Engineer is a specialized member of the Project
Planning and Controls Team. The skills associated with
this position cover, estimating / budget development,
project planning, contract administration, basic
accounting principles / skills and communications. At one
time or another, these skills will assist the Cost Engineer
in performing the tasks associated with that position.

Becoming familiar with the project’s scope of work,
execution strategy and budget is the beginning of the
Cost Engineer’s task. These three documents will answer
questions such as the work to be preformed, how and
where, major contracts / sub-contracts required to execute
the work, the budget and its major components, how the
funds are allocated (cost accounts), how much
contingency is included, etc.

Of the three documents mentioned above, it is the budget
that the Cost Engineer is most concerned with during ‘day
to day’ operations. Monitoring the budget, commitments,
actual expenditures and developing forecasts are activities
in which the Cost Engineer will be coordinating and
leading.

First, the Cost Engineer should be well versed with the
budget and understand the budget’s development and its
basis for the code of accounts breakdown, home office
and construction hours, hourly rates, material take off
allowances, material pricing basis, factors for freight and
escalation, basis for contract pricing, area productivity
factors, etc. Understanding the budget basis, assists the
Cost Engineer in projecting cost trends throughout the
project’s duration.

Second, a good system for tracking commitments and
actual expenditures made against the budget is the
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The current project schedule should also be considered
when developing the project forecast. A shift of the
project’s completion date in either direction (sooner or
later) will impact all staff costs, equipment rental costs,
home office, field direct and field overhead costs.

Successful Project Controls practices must be
implemented “from the top down” (the Project Manager
and above) and filtered down through the entire project
team. It is in the best interest of Management to make
sure the project team leaders are active participants in
the project’s Cost and Schedule elements.

2nd Annual PMI College of Scheduling Conference
May 22nd-25th, 2005 - Scottsdale, Arizona

Building on success stories and lessons learned in Saudi Aramco, Dr. Fred Rahbar,
Sr. Scheduling Engineer Saudi Aramco presented a paper on an interactive roadmap
for effective project scheduling. The roadmap highlighted optimal time to start
construction, gateways to minimize scope creeps, and “vital signs” that need to be
checked when examining a project status. Also addressed was alignment of
scheduling with estimating and cost control with the required input, tools, and output
at each stage of the project life cycle.

PMI College of Scheduling annual conference was attended by approximately 300
project controls delegates representing a wide spectrum of industries. There were

eight tracks with various presentations ranging from Risk Management, Claims, Research, Quality, IT, International
work, and Enterprise. In addition to the above presentation, participated in several committee discussions on improving
scheduling techniques, strategic business planning, schedule impact analysis, schedule management, software
enrichment, education and knowledge center, and scheduling excellence initiatives.
Information on the conference and presentations can be found in http://www.pmicos.org/

Project Controls-Introduction to Cost Engineering (continuation)

International Track

FARAMARZ ‘FRED’ RAHBAR, Saudi Aramco
2:30-3:45 PM, May 23, 2005

Pursuing Excellence
in Scheduling

Scottsdale, Arizona

Carlos V. Compain is a Cost Engineer with Saudi Aramco
in Saudi Arabia, working for Northern Area Offshore Projects.
He has been working in the oil and gas industry for the last 28
years, including ten years of Cost Engineering in Saudi Arabia
and 18 years of Planning, Scheduling and Estimating
assignments with Bechtel and Fluor – Daniel in the United
States. He holds a Bachelor’s degree in Building Construction
from the University of Florida in Gainesville, Florida.
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ABSTRACT

This article introduces “Organizational Project
Management Maturity (OPMM)” to its readers.
OPMM’s evolution, relevance, maturity levels and
their characteristics are presented in order to help
readers appreciate the concept and the
characteristics of organizations which have achieved
different levels of maturity. Maturity models, as a
tool to assess maturity levels and provide a path-
forward for achieving higher maturity level by
organization,  are also introduced to readers.

Key words: project management, maturity, maturity
levels, best practices, maturity assessment, maturity
models.

INTRODUCTION

During 1986-1993, Software Engineering Institute
of Carnegie-Mellon University developed the
widely adopted “Capability Maturity Model
(CMM)”. Thru’ CMM, the concept of TQM technical
process maturity migrated to a measure of
organizational process maturity. CMM is widely
used in IT industry and higher CMM level indicates
higher “software process capability” [1].

Around mid 1990s, Organizational Project
Management Maturity (OPMM) appeared. It was
mainly driven by the increasing deployment of
project management practices and faster turn-out
of projects, particularly in IT industry and the role
project management played in achieving
organizational goals.

OPMM consists of three key words i.e.:

• Organizational: pertaining to an
organization.

• Project Management: the application of
knowledge, skills, tools & techniques to
project activities to meet project requirements
[2].

• Maturity: the state of being fully developed,
approaching perfection.

Therefore, OPMM can be understood as “Degree of
applying knowledge, skill, tools & techniques to
organizational and project activities to achieve the
aims of an organization through projects”. Further

OPMM does not mean managing a single project
but managing a series of projects, program and a
portfolio to achieve aims of the organization.

PRACTITIONER V/S ORGANIZATIONAL MATURITY

An employee performs within the constraints
imposed by the organization. While an employee
may be highly competent and mature the
organization he is working for, may not necessarily
be so. However all employees working in a
competent and mature organization need to attain
certain levels of competency and maturity.

Various tools, e.g. credential certification, Project
Management Professional (PMP®) offered by PMI® are
available to assess and certify practitioners
competency in project management. However, no
such, industry prevalent certification is available for
assessing and certifying project management
maturity of an organization.

ORGANIZATIONAL PROJECT MANAGEMENT MATURITY

LEVELS

OPMM has five levels of maturity. Higher levels of
maturity represent more mature project
management processes adopted by the organization.
Higher levels of maturity indicate increased
adoption of project management practices in
achieving organization goal.

An organization has to progressively advance thru’
higher maturity levels before attaining peak i.e. Level-5.
Figure-1 shows the maturity levels hierarchy.

Fig. 1: Maturity Level Hierarchy

BY N. S. SALAR, PMP
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Fig. 2: Main Characteristics of Different Maturity Levels

Main characteristics of different maturity levels are shown in Figure –2.

Following sections briefly describe the maturity
levels along with their commonly used name.

• Level 1: Adhoc/ Initial/Unreliable Processes

At this level, organizations recognize the need
and importance of project management.
However there is no formal and documented
project management process. There is a typical
“do it yourself” or “do it your own way”
approach to project management at this Level.
Organization at this level believe in hiring
experienced project managers and provide them
little or no functional support and career path.

• Level 2: Foundation/ Repeatable/ Informal
Process

At this level, the organizations understand the
need of project management and having formal
documented project management processes so
that the successes on one project can be repeated
on other projects. However, the use of
documented processes is usually left to the team
member’s discretion. At this level employees are
provided no or little training in project
management and project managers get little
functional support management.

• Level 3: Managed/ Defined/ Standardized
Processes

At this level, organizations recognize the need
for adoption of standard processes by all team

members. So, to attain this level it becomes a
must that all teams members develop certain
level of competency in project management and
organization support this thru’ providing
training and tools i.e. software etc. to the team
members. Organizations need maximum efforts
and organizational changes to reach this level
of maturity.

• Level 4: Integrated/ Managed/ Monitored
Processes

At this level, senior management understands
its role in managing program, portfolio & project
management. Project management and other
corporate management systems are integrated.
Also, the organization understands that process
improvement is necessary to maintain
competitive advantage and benchmarking is
performed regularly.

• Level 5: Optimized Processes/ Continuous
Improvement

As this level, organizations have system in place
to identify and take action on process
performance improvement and lessons learned
as feedback. The organization continuously
improves its processes and adopts best
practices.

Main Characteristics of Different Maturity Levels
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It is possible that in an organization, certain teams,
functions have attained higher maturity level then
others. Also overlapping among different maturity
levels e.g. Level-1 & 2 and Level-2 & 3 is possible.
For example an organization can start training of
its team members and deploy PM software (Level-
3) while working on defining and documentation
of processes is in advance stage (Level-2).

Organizations face different level of difficulties and
risks when progressing to a higher level of maturity.
Progression to Level-3 requires maximum
organizational support in terms of staff training,

processes unification, PM tools deployment and
organizational changes etc.

PRESENT INDUSTRY SCENARIO

Various surveys have been conducted to
establish current scenarios of OPMM in
industry. However most of these covered
limited industries and suffered geographical
limitations and therefore presents different
results. However, almost all surveys establish
that the current maturity level of industry is far
from excellent.

At the beginning of 2004, M/s PricewaterhouseCoopers (PWC) conducted a survey to assess the current
state of the level of project management maturity within organizations. The results of the survey are
published in the study titled “Boosting Business Performance thru’ Programme and Project Management”.
The survey covered 200 companies, representing different industries and covering 30 countries from all
over world [3]. Figures-3 shows the results of the Survey.

It was found that out of 200 respondent companies, 51% of the companies were at Level-1 & 2 and only 13%
had reached Level-5. Average maturity level is found to be 2.5; far from excellent [3].

Fig. 3: Industry PM Maturity Levels as per PWC Study (Source: www.pwc.com)

• Positive correlation between maturity level and project performance exists.

• Current overall maturity level is 2.5 i.e. -informal processes and it is yet not institutionalized.

• Most organizations want to reach a higher maturity level.

• Many of the project failures are due to an imbalanced organization.

• Organizational structure has a big influence in overall project performance.

• Industry, location and business objectives are key to determining the optimal organizational structure.

• Investing in staff development increases project performance.

• Project management certification of staff pays off.

• Organizations that apply change management outperform the rest.

• External resources add value when employed in smaller scales.

• Implementing project management software successfully is significantly influenced by the organization’s
maturity level.

• Software is not used to its full potential; several reporting aspects are still performed manually.

KEY FINDINGS OF PWC STUDY (source: www.pwc.com)

Organizational Project Management Maturity...
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Also it is established that most organizations are not
satisfied with their current maturity level and want
to reach higher levels of maturity. The industry
interest and need to attain higher maturity levels
has been on the rise with the growing importance
of project management. (See box for key findings of
PWC Study).

MATURITY ASSESSMENT

OPMM level assessment is performed with the help
of project management maturity models. Various
maturity models are available in the market and
many consultants offer assessment services. Most
of the maturity models are aligned to PMBOK®

Guide and are capable of assessing maturity levels
across the organizational hierarchy and PMBOK®

Guide knowledge areas.

Typically maturity models establish maturity levels
by assessing the degree of deployment of best
practices in an organization by surveying staff and
deliverables. During the process of assessment gaps
and opportunities for improvement are also
identified, which provide a framework for a project
management improvement program in the
organization. Maturity models are also useful in
tracking progress of a project management
improvement program and helps organizations in
building a culture of project management excellence.

One of the recent maturity models is developed by
PMI®. In 1998, PMI® chartered Organizational Project
Management Maturity Model (OPM3TM) Project Team
to develop a global standard for organizational
project management and the model was released as
a standard during 2004. OPM3TM, contains the
following:

• Best Practices associated with organizational
project management,

• Capabilities that are prerequisite to each
Best Practice,

• Observable Outcomes that signify the
existence of a Capability,

• Key Performance Indicators (KPIs) that
provide a means to measure the
Outcomes.

• The dependencies that identify the
Capabilities aggregating to the Best
Practice(s) being reviewed.

The model is presented in a searchable, interactive
database on a CD and a supplementary book [2].

CONCLUSION

Today it is difficult to imagine an organization that
does not use project management in any of its
business activity. Fast changing business
environment force organizations to manage changes
systematically & efficiently and this can be best
achieved thru’ project management. As a result,
there is a growing need amongst organizations to
improve their project management skills. OPMM
addresses this requirement of deployment and
continuous improvement of project management
practices and thus helps in achieving higher
maturity levels.

Current maturity levels of organizations are far from
excellent and most organizations are not satisfied
with their current level of maturity. This provides
an opportunity for further development and
deployment of maturity models. Various maturity
models are available to help organizations in
assessing and improving of project management
maturity.

With enhanced awareness of OPMM, it is highly
likely that in near future a widely accepted
certification system will be available for establishing
project management maturity of an organization
and it may become a tool for evaluation when
soliciting services from an organization.

1. Terence J. Cooke-Davis, Andrew Arzymanow: The
maturity of project management in different industries –
An investigation into variations between project
management model: International Journal of Project
Management 21(2103) 471-478.

2. Project Management Institute (PMI), USA (www.pmi.org)

 “Boosting Business Performance through Program and Project
Management” a study by PricewaterhouseCoopers
(www.pwc.com)
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A project management magazine recently contained an article on innovation which was somewhat
provocative when it stated that “Project management is about processes and risk management, and that’s
the absolute antithesis of innovation.” This challenge to risk management deserves a response!

The purpose of risk management in projects and business is to seek out significant uncertainties and address
them proactively. It is most effective when it considers both threats and opportunities, as recommended by
most best-practice guidelines. Surely achieving this goal requires a great deal of innovation?

The first area where creativity is essential is in risk identification. This requires thinking the unthinkable,
not being constrained by “the Plan”, but considering other options and alternatives. It asks questions such
as “What if… Why not… If only… How about…?” Potential problems (threats) and unexpected benefits
(opportunities) can be identified using a range of creative techniques, including brainstorming, assumptions-
busting, root-cause analysis, visualisation, scenario analysis, or futures thinking. Indeed it is probably not
possible to identify risks without being innovative and thinking new thoughts.

But a second part of the risk process also requires fresh thinking, namely development of effective risk
responses. Einstein reputedly said “It is not possible to solve a problem using the same thinking that created
it.” Just identifying risks is not enough, and if appropriate action is not taken then risk exposure will remain
unchanged. However deciding what is “appropriate” for each risk demands a degree of innovation, being
prepared to consider and implement actions which were previously not thought necessary. Einstein also
defined insanity as “Doing the same thing over and over again and expecting different results”, which
might be rephrased as “If you always do what you always did, you’ll always get what you’ve always got!”
As the Chinese proverb says, “If we don’t change direction we’re likely to end up where we’re headed.”

It seems likely that the person who wrote that “risk management [is] the absolute antithesis of innovation”
was probably reacting to an outdated caricature of risk management. If the aim of risk management is
perceived as preventing variation from plan at all costs, desperately clinging to the original approach and
refusing all change, then it is true that creativity and innovation will be stifled. But modern risk management
is very different. It actively embraces and welcomes change, recognising that some risks present an
opportunity to improve on the original plan by working “smarter, faster, cheaper” – there is upside as well
as downside.

“Uncreative risk management” is an oxymoron which cannot exist, and risk management without innovation
merely rehearses and records the inevitable. To be effective the risk process must embody innovative and
creative thinking in both risk identification and response development, proactively seeking potentially
significant uncertainties and addressing them appropriately. Anything less does not deserve to be called
risk management.

© September 2005,  Dr David Hillson PMP FAPM
david@risk-doctor.com

To provide feedback on this Briefing Note, or for more details on how to develop effective risk management, contact the Risk Doctor
(info@risk-doctor.com), or visit the Risk Doctor website (www.risk-doctor.com).
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For me, the idea of pursuing the PMP certification came about gradually. For many years,
people in the IT industry have realized that due to its ever-changing nature it was important for
IT professionals to stay up to date and continuously obtain certification in the latest technologies.
I was no exception. However, although I came from a technical background which started with
software engineering, I realized that during my recent experience in medical IT system project
coordination I had drifted far from the specialized technical arena and that I could not pursue
certification in any IT specific field. Furthermore, I realized that I did not really want to do so, as
I quite enjoyed what I did. Thinking that my only two choices were either to pursue a completely
technical career or move into a purely managerial role, I felt at a loss regarding certification at
a time when my company was strongly supporting and advocating self-development.

About five years ago, I heard about PMI and the PMP certification and I was interested. However, the feeling of job
security that I enjoy by working at Saudi Aramco, combined with heavy family and work commitments delayed my
investigating and pursuing this certification.

very person’s journey to achieving
PMP certification is unique. The only
common factor is the fact that there
would be challenges to overcome
along the way and that it requires
determination. For all would be
PMP’s, this is one person’s journey
to PMP certification.

B Y  T A G H R I D   F.  A L K H U D A I R I ,  P M P

Certifica
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Then, in 2002 I was assigned full-time to a capital program
project which was a challenging two year project containing
many complex aspects that required continuous and stringent
management and control. Although I had been working on
projects for years, I saw the benefits of the vendor’s application
of project management best practices during the project. That
is when I decided to learn more about these best practices and
to pursue certification.

Researching the eligibility requirements, I realized I had the
qualifications and experience required but I needed to obtain
the required PDU’s and attend the PMP preparation
examination.  I attempted to enroll in the 2003 conference
and PMP preparation examination course through my
company, but the course was full by the time the request
reached PMI-AGC. Then I heard about a PMP program within
Saudi Aramco and tried to get enrolled but again it was not
possible.

By this time I was committed and knew that I really wanted to
pursue this. In 2004 I joined PMI and maintained contact with
the AGC to ensure that I would find out about the next
conference and course as soon as possible. I enrolled in both
as an individual to ensure my place, as I had decided to attend
even if it was from my personal time and expense. Fortunately,
the request was approved by my company and I was very
excited about attending the PMI-AGC 10th Conference and
course in Dubai in May 2004.

I felt lucky to finally be at the course and tried to absorb all
that I could, studying a few hours every night to review the
material covered during the day and solving the daily
assignment to maximize the benefit of reviewing the solutions
the next morning. Like most people attending the course, I
discovered that there were areas in which I did not have much
experience and/or knowledge (e.g. EVM). The challenge was
to learn more about these areas and to improve.

Before the course, I had felt that things were out of my hands
as I did not have the requirements for eligibility and did not
know what it was I needed to study for the examination. After
the course, I realized that it was now up to me, and this both
encouraged and worried me. I was usually a person who
achieved what she set her mind to do, but what if I was too out
of practice for this? I had not done any serious academic
studying for over two decades and found it difficult to have to
memorize again, even though I had no problems with
understanding the material or solving the problems.

I waited until I felt that I could concentrate on studying, then
I applied and obtained approval to take the PMP test. This
started the clock ticking and put the pressure on as I knew I
had one year in which to pass. I started studying at home after
work whenever possible. My 12th grader son and I encouraged
each other during this time, each sympathetic to the other’s
situation.

Then I found out that that the PMP program was again
available in the company. Although it was already in progress
and I had missed the first session, I managed to join and benefit
from the program and the support and encouragement it
provided. I was still procrastinating about when I would
attempt the examination when the program set up a definite
date for an examination on-site in Dhahran. I saw this as a
great opportunity to push myself and decided to sign up. This
forced me to step up my studying. I studied a couple of hours
each night for the last few weeks and spent the whole weekend
before the exam revising..

The results took over seven weeks to announce and the waiting
was difficult but it was joyful news, especially since it was
the fruit of a personal decision that had been made years ago
and had required persistence. I am thankful to have had the
opportunity to practice work that I enjoy, to have stumbled
upon a profession that I like and to have had my family’s
support to pursue.

ation
Experiences
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BY ASADULLAH KHAN, PMP

Human resource management is of vital importance
in successful execution of projects.

rojects are increasingly becoming ‘global’ in nature.
Geographical boundaries are no longer holding back
people from interacting with each other through
various forms of communication, for example, video
conferencing, telephone, e-mail, etc. Moreover, with
modern means of transportation, people can usually
fly out to distant places when face-to-face or personal
meetings are required.

Human interaction is still the most important link in
successful management of projects. Project environment
is inherently dynamic in nature. ‘Heat’ is generated and
‘sparks can fly’. In such an environment, understanding
human psychology is of vital importance. When dealing
with people of different nationalities and cultures, we must
remember that we all still have the same strengths and
weaknesses. In fact, we have all descended from the same
source: Adam and Eve. The main virtue of any human is
self-respect. When we conduct ourselves with dignity and
self-confidence, the effect on others is tremendous. We
almost instantly find others ready to co-operate. However,
there is a thin line between self-confidence and arrogance.
Rude and arrogant behavior leads to disaster. We will
find either dealing with people in a confrontational mode
or that people will withdraw in a shell and refuse to
cooperate. Project work is all about team work. Politeness
and courtesy encourages team work. On the other hand,
impolite and rude behavior breeds infighting and tension
among team members. In projects, it is not an uncommon
sight to see team work break down so badly that
conducting project work efficiently is not possible. People
withhold vital and timely information from one another
to the detriment of the project. If we trace back the root
of this problem, we will find lack of positive human
interaction as the main reason.

Different cultures have different traditions. In the west,
calling people with their first names is usually preferred.
However, in Japan, last name attached to the word ‘san’
is the norm. For example, I would normally be called
Asadullah in USA, but Khan-san in Japan and I should
respond accordingly. Another example is that in Saudi
Arabia a person coming into a meeting should greet those
present. While, in USA, people already present are going
to greet a newcomer. All of us can relate to numerous
examples of our interactions with people of different

cultures and customs. Fortunately, most of our experiences
tend to be pleasant in nature. This shows that we all share
the basic virtues of politeness and courtesy towards each
other.

Human beings from all over the world respond best when
treated with respect. In fact, if we expect to be treated
with respect then we should first start showing respect
towards others. Projects, as we know, are temporary in
nature. Relationships formed during projects also tend to
be temporary. People come together during project and
disperse at the end of it. Project teams are formed at the
start of a project and disbanded at the end of it. If we try
to recall people we worked with during our previous
projects, we will immediately tend to segregate them
according to their manners and etiquettes. The ones with
good manners and polite behavior are remembered fondly.
Educational qualifications, relevant experience, quality
and quantity of work all take a back seat to an individual’s
interpersonal skills and etiquettes. Whether we like it or
not, all of us are considered as ambassadors of our
respective countries. The impression, positive or negative,
people carry away with them after interacting with the
citizen of a particular country is likely to be extrapolated
into a similar positive or negative opinion for other people
of that country. Thus we all carry a burden of projecting
a positive image of our countries and cultures.

The project I am currently working on is an
interesting study of multi-cultural diversity
so prevalent in modern day projects. The
project is a world-scale petrochemical
complex for Ethylene, Ethylene Glycol, and
Offsites & Utilities. We, the client, are United
Petrochemical Company (Jubail, Saudi
Arabia) wholly owned subsidiary of Saudi
Basic Industries Corporation (SABIC).
Process Licensor for the project is Kellogg-
Brown & Root (Houston, USA), Program
Management Contractor is Fluor Daniel
International (Houston, USA) and
Engineering, Procurement and Construction
Management Contractor is Chiyoda
Corporation (Yokohama, Japan). In addition
to the main players listed above, many sub-
contracting companies are on board carrying

P
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out various construction-related activities. In the
common interest of the project, all concerned
are working closely together to achieve a
common goal: safe completion of the project,
within cost, ahead of schedule, and adhering to
international quality standards.

Although the odd argument or heated debate is
not entirely uncommon, but everybody realizes
that the arguments are professional in nature and
not personal. That is why; these episodes are
quickly forgotten the next day. The message
coming down from top management is very clear:
All contractors and sub-contractors are like our
business partners working together for a common
goal, and all client personnel are supposed to
conduct themselves in an absolute professional
and courteous manner. The results have been
extraordinary. The project has already achieved
42 million man-hours without an injury.
Ethylene, Ethylene Glycol-1, and Offsites &
utilities are already operational ahead of
schedule. Further expansion of Ethylene plant is
underway, and the ambitious Ethylene Glycol-2
plant is currently way ahead of schedule
completion.

Project teams are formed in a hierarchical manner. This is necessary for
establishment of proper order and chain of command. However, project
manager must understand that promoting superior and sub-ordinate
culture is counter productive to project success. People at top of
hierarchy, i.e. project sponsor, project manager, discipline leads etc.
have the multiple responsibility of not only leading the way functionally
but also administratively. Finding about personal problems of team
members without being intrusive is not out of scope of management
responsibilities. Team members find it easier

to work with managers who at least lend an attentive ear of one’s
problems. Team building exercises are especially useful at the beginning
of a project. When conducted at periodic intervals throughout the project,
team building exercises ensure continuity of team work.

It is easier to work with fellow humans no matter their nationality or
culture than most of us think People are like mirrors, reflecting our own
image back to us. It is entirely up to us what kind of image we would
like to see.

Asadullah Khan, PMP is a Senior Project Engineer
with Saudi Basic Industries Corporation (SABIC)
Engineering and Project Management department, Jubail,
Saudi Arabia. He has 15 years of experience in
engineering and project management of petrochemical
plants.
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MUSCAT
Sultanate of Oman

PMI-Arabian Gulf Chapter conducted a Technical Meeting on
08-June-2005 at Sheraton Hotel, Muscat – Sultanate of Oman.
The presentation topic was “Effective Leadership Skills –
Emotional Intelligence (EQ) and Human Modeling Perspective”
delivered by Mr. Saleh Mohammed Al-Shanfari – Managing
Director of The Global Omani Investment Company SAOC
(GLOBINVEST).

Mr. Nasser Al-Hajri, PMI-AGC Director of Oman region
welcomed the audience and introduced Mr. Hasan Al-Hasan,
PMI-AGC Vice President of Gulf Region to talk about PMI-
AGC activities in Muscat. The speaker Mr. Saleh Al-Shanfari
briefed the audience on the Emotional Intelligence (EQ) which
has become a crucial issue in today’s complex workspace. The
skill of understanding our own emotions and being able to
manage them correctly is becoming a crucial for better
communication, and resulting in better performance for persons
and organizations.

The presentation introduced EQ and how it relates to effective
leader’s performance. Case studies were covered and discussed.
The presentation were interactive, where audience were asked
to relate and discuss EQ issues in their day-to-day activities and
how they will benefit from their ability to understand emotions
and how to relate them to motions (behaviors). The “Art of
Human Modeling” or “Neuro Linguistic Programming, (NLP)”
and its relation to EQ and how leaders can use both as necessary
tools to enhance communication and improve productivity in the
workplace will be presented.

The main objective of the presentation was to help the audience
to have a more effective means of communication skills, which
should improve their ability to get better results from their team
members and organizations as well as their daily life.

R.E.P. Registration No. - C057-050318

JUBAIL INDUSTRIAL CITY  SITE VISIT
Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Field Trip on On 09-
June-2005 to Saudi International Petrochemical Company
(SPICHEM) located in Jubail Industrial City - Kingdom of Saudi
Arabia.

All PMI-AGC members were given a warm welcome by Mr.
Mehdi Adib of SIPCHEM. Mr. Abdullah Abdulgader, Director
PMI-AGC Jubail Region welcomed the guests. The manager of
SPICHEM gave a quick Site process and a project overview.
Soon after the presentation, the guests were given a tour of
SPICHEM.

R.E.P. Registration No. - C057-050403
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RIYADH
Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Technical Meeting on 14-June-2005 at The conference Hall of World
Assembly of Muslim Youth (WAMY), Riyadh – Kingdom of Saudi Arabia. The presentation topic was “Change
Management” delivered by Dr. Mahmoud Adel Al-Madani, King Faisal Specialist Hospital & Research Centre,
Riyadh.

Dr. Mahmoud Al-Madani, speaker for the presentation discussed about the Organizations that make the change
from good to great and have no name for their transformation and absolutely no program. They neither rant nor
rave about a crisis and they don’t manufacturer one where none exists. They don’t “Motivate” people, their
people are self-motivated. There’s no evidence of a connection between money and change mastery.

What it takes to change a good organization into a great one: A down-to-earth, pragmatic, committed-to-
excellence process with a framework to keep the organization, its leaders and its people on track for the long
haul. This will lead to the victory a steadfast discipline over a quick fix.

The speaker Dr. Al-Madani has completed his PhD in 1984 in Biomedical Engineering at John Hopkins
University in Baltimore, Maryland, USA. He undertook a faculty position at the University of California, in
Department of Computer Science and Department of Biomedical Engineering. Dr. Madani has been working
for King Faisal Specialist Hospital & Research Centre in Riyadh for the past 20 years. He worked as Senior
Engineer, Chief Biomedical Engineer, Head of the Equipment Technology Assessment & Planning unit.
Currently, he is the Chief Executive Officer. During his long-term tenure at KFSH & RC, he had chaired
several committees for Technical Evaluation, Acquisitions and Acceptance of Major Capital Equipment. Dr.
Madani is certified by various international organizations; CCE, NACHE, FASHE, NLPP, LTNLP, PMP.

R.E.P. Registration No. - C057-050320

JEDDAH SITE VISIT
Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Field Trip on On 16-June-2005 to Saudi Electricity Company (SEC)
Power Plant No. 3 (PP3) Expansion Project located in Jeddah Industrial City - Kingdom of Saudi Arabia.

All PMI-AGC members were given a warm welcome by Saudi Electricity Company (SEC). Mr. Mohammed
Fayez, Director PMI-AGC Western Region welcomed the guests. The manager of SEC Power Plant (PP3)
gave a quick Site process and a project overview. Soon after the presentation, the guests were given a tour of
the Power Plant.

R.E.P. Registration No. - C057-050404
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DHAHRAN
Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Technical Meeting on 28-
June-2005 at Dhahran International Hotel, Dhahran – Kingdom of
Saudi Arabia. The presentation topic was “Project Management
Automation” delivered by Engr. Basem Abu Ayash – Assistant Vice
President, IT Division, Zuhair Fayez Partnership Consultants.

The speaker discussed how “project management automation” can
be used as a tool to manage the entire project life-cycle from initiation
to closeout, and at the same time provide the mechanism for
collecting and presenting vital project information to stakeholders.

Many organizations today utilize different tools to manage different
aspects of their projects and the information associated with each
stage of the project life cycle. For example, MS-Excel is used to
record and track project deliverables, project cost and expenses;
actual man-hours are recorded in some time sheet application; while
the project schedule is tracked separately in MS-Project. These
islands of automation present the challenge of quickly getting current
and comprehensive information relevant to the person who needs it
such as the project owner, project manager, or the project
management office.

One of the keys to successful project management is the ability to
collectively and continuously manage various inter-related project
data such as time or schedule, resources, deliverables, quality, cost
and others. Having business intelligence tools that provide current,
“on-demand” and personalized view of project information can
empower project stakeholders and their organizations to make
effective project decisions. Quickly becoming popular is the use of
project portals that present that “big picture” of projects together
with the ability to drill-down into the specific details of different
aspects of the project.

The symposium also tackled why comprehensive project
management and business intelligence tools can become the driving
force for organizations involved in managing either large-scale
projects or multiple projects running simultaneously.

An Electrical Engineer by profession, Engr. Basem Abu Ayash, is
Assistant VP for the IT Division of Zuhair Fayez Partnership. He
has led numerous large-scale IT Projects involving IT master
planning, system integration, software development, network design,
and system implementation. As Project Manager for the development
and deployment of different mission-critical systems for various
private, government and non-governmental organizations in different
regions of the Kingdom, Engr. Abu Ayash has extensive experience
in managing projects, which provided the foundation for the
methodologies and project tracking system utilized by ZFP. Prior
to joining ZFP, Engr. Abu Ayash was Senior Software Engineer for
Compaq Computer Corporation (Houston, Texas); and Software
Engineer for Xerox Corporation. During this period totaling five
years, he led the development of various applications and tools
including device drivers and firmware.

R.E.P. Registration No. - C057-050321
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DUBAI
United Arab Emirates

June 29, 2005, Crowne Plaza, Dubai
Topic: Project Management – Professional Development Program
Speaker: Mr. Mounir Ajam, MS, PMP.

R.E.P. Registration No. - C057-050322

YANBU INDUSTRIAL CITY
Kingdom of Saudi Arabia

September 6, 2005, King Fahad Civic Center, Royal Commission Yanbu

Topic: Project Management – Professional Development Program
Speaker: Mr. Mounir Ajam, MS, PMP.

Professional development in a project management environment is becoming more and more a priority in the
region for a variety of factors. Further, we often think of professional development as training or attending
seminars and workshops. True professional development is more profound. On a related note, in recent months
(2005) we have seen a major jump in professional certification (PMP) in the region; a growth of about 30%
in the number of PMP. This is an indication of the level of interest but is professional certification enough?

The presentation indirectly dealt with the above question via introducing a professional development program.
Mounir will present a case study dealing with a program that was implemented at a project management
organization. The speaker will discuss the principles that we followed in the development of such a program.
The discussion of this professional development program includes on-the-job and off-the-job training,
development plans, frequent events for young engineers, certification program, professional competencies,
and most importantly a mechanism to ensure implementation.

The speaker also discussed a career path model that is in line with recent development
in the field; related to PMI recent release of Career Path Framework.

R.E.P. Registration No. - C057-050324
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MANAMA
Kingdom of Bahrain

PMI-Arabian Gulf Chapter conducted a Technical Meeting on 05-July-
2005 at Bahrain Society of Engineers, Juffair – Kingdom of Bahrain.
The presentation topic was “Project Management Office” delivered by
Rana Al-Sairafi, PMP, Sr. Consultant, Mentor & Trainer in Human
Empowerment Technologies.

Projects are the spinal cord of most of the companies and organizations,
for-profit or non-profit. Managing multiple projects across the company
is no doubt a hard job, some of the challenges that any company faces
are : Marshalling the resources across different projects, managing
communications, and prioritizing the projects.

The Project Management Office (PMO) can help in overcoming these
challenges, and many more.

In this presentation, the speaker covered what PMO is, and how can it
help in overcoming these challenges.

Rana Al Sairafi, PMP, a Senior Consultant, Mentor and trainer in Human
Empowerment Technologies, with more than 10 years experience in IT
Field.

Areas of focus include : PMOs (Project Management Office), Business
Process Management, Communication Planning, Time Management,
Exceptional Performance and Document Management. Rana has worked
with companies, Banks, and organizations to set up effective Project
Management Offices and created measuring tools to monitor its
performance. These offices were able to reduce Project Management time
was by 25%, and was an eye opening to unutilized strength. She has also
worked with the Court of the Crown Prince to improve and improve
their Business Processes to reach more than 87% improvement and
minimize human mistake to 0.1%.

Currently, Rana is working as a consultant to Ministry of Information
for a Document Management System. On the other hand, she is a board
member in Bahrain Women Society, and deputy manager of “Be Free”
program.

R.E.P. Registration No. - C057-050323

JUBAIL INDUSTRIAL CITY
Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Technical Meeting on 18-September-2005 at Jubail Intercontinental
Hotel, Jubail Industrial City – Kingdom of Saudi Arabia. The presentation topic was “Total Value Management
(TVM) – The New innovation in practical Engineering Management & Integrating Value Engineering within
the Concept of TQM” delivered by Mr. Abdulaziz S. Al-Yousefi, Certified Value Specialist for Life (CVC-
Life), Fellow of SAVE International: The Value Society & The President of Al-Yousefi Value Engineering.

Value Engineering (VE) is a systematic team effort aimed at analyzing functions, customizing Quality (of
engineering projects, product & services) and optimizing Life Cycle Cost (LCC)
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Total Quality Management (TQM) “has been recognized and
implemented by industries and governments all over the world as
the management system which lead us to prosperity. TQM is a group
of thoughts and principles that consists of series of methods,
techniques and tools.

Value Engineering and Quality : Unnecessary costs do exist in both
private and public organizations due to so many factors such as
lack of information, lack of ideas, temporary circumstances, honest
but wrong beliefs, habits and attitudes, changes in owner
requirements, lack of communication and coordination, and out-
dated or unsuitable standards, codes and specifications. VE can
improve decision-making that leads to optimal expenditure of owner
funds while meeting required function and quality level.

Total Value Management (TVM) : VE methodology is used to
identify and initiate improvement that establishes an attitude and
awareness of TQM. TVM is the synergy of both VE and TQM.
TVM achieves better management of groups of disciplines than if
the discipline were managed as discreet, independent entities.

The Presentation Outlines were :
- Value & Quality Concept
- Why Value Engineering
- Reasons for unnecessary costs
- The VE Job Plan
- Function analysis
- Life cycle Costing
- VEP Presentations
- Value Management Program
- Sample VE Proposals

Abdulaziz is the founder and owner of the first Value Engineering
Office in the Arab World. He is the past president of The SAVE
International – Arabian Gulf Chapter; He is also a member of SAVE
International Certification Board. He served in the past as General
Secretary of the Saudi Council of Engineers and the Central Region
Director of Project Management Institute – Arabian Gulf Chapter
(PMI-AGC).

He wrote the first VE book ever written in Arabic titled “Value
Management Engineering: Concept and Techniques”. He holds
BSEE (1982) and MS (1987) degrees in Electrical Engineering and
Project Management from the USA. He is the founder of the newly
acclaimed quality improvement methodology that is called “Total
Value Management (TVMTM)” .

He has over 25 years experience in Value Engineering (VE), Life
Cycle Costing (LCC), Project Management and Design Reviews.
He participated and led more than 120 VE Workshops lectured on
more than 100 training seminars and workshops. He has done these
VE Services with many large scale public & private organizations
and professional societies.

Abdulaziz is a member of the Saudi Council of Engineers (SCE),
Saudi National Quality Committee (SNQC), and Saudi Quality
Counsel (SQC), King Abdulaziz Quality Award, SAVE, IEEE, PMI,
ASHRM, ASQ and Saudi Computer Society.

R.E.P. Registration No. - C057-05025
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JEDDAH
Kingdom of Saudi Arabia

PMI-Arabian Gulf Chapter conducted a Technical Meeting
on 24-September-2005 at Westin Hotel, Jeddah – Kingdom of
Saudi Arabia. The presentation topic was “Developing Young
Professionals through Personal Mastery” delivered by Mr.
Ibrahim H. Iskandarani, Performance Improvement Consultant,
Saudi Aramco.

Perhaps one of the empowering tools for our young
professionals is the discipline of Personal Mastery. Personal
Mastery is a discipline that teaches the process of pursuing
the answer to two important questions. What future do I want
to create for myself? And what quality of life do I wish to
enjoy? A personal mastery effort depends on setting aside the
assumption that people are primarily motivated by money,
reconciliation, and fear. The central practice of personal
mastery involves learning to keep both a personal vision and
a clear picture of current reality before us. The presentation
will show how we can enhance the development programs of
our young professionals by teaching them the discipline that
creates brilliance in their lives. Personal mastery teaches how
to take charge of our future, to be aware of the present and to
live our lives on purpose.

In his book, the fifth discipline, Dr. Peter Senge defines
Personal Mastery as “the capacity not only to produce results,
but also to master the principles underlying the way we produce
results.”

Ibrahim Iskanderani is a Performance Improvement Consultant
working in Saudi Aramco. He graduated with a degree in Civil
Engineering from KFUPM in 1980. During his 24 years of
service in Saudi Aramco, Ibrahim reinvented his career three
times. He started as a civil engineer working for Project
Management, then as a Computer Engineer working for
Engineering Service, and finally as a Performance
Improvement Consultant. In his current role, Ibrahim teaches
the disciplines of the Learning Organization, one of which is
Personal Master, a discipline that is described as the foundation
for leadership.

R.E.P. Registration No. - C057-05026
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Al-Khobar
Kingdom of Saudi Arabia
The 1st National Symposium on Geographic Information Systems
(GIS), held in Al-Khobar, Saudi Arabia from November 21-23, 2005,
brought together over 600 geospatial sciences professionals to share
knowledge and experiences and discuss the latest developments in
technology and new applications.

Sponsored by the High Committee of Geographic Information
Systems in the Eastern Province under the patronage of Prince
Muhammad ibn Fahd ibn ‘Abd al-’Aziz, Governor of the Eastern
Province, the organizers included representatives from government
and industry.  Mazen A. Al-Sadat, Director of the PMI-AGC
Geomatics Local Specific Interest Group, was a member of the
organizing committee and served as the Exhibition Committee
Coordinator.  PMI-AGC, which was one of the scientific supporters
for this event, was also among the 27 exhibitors.  Mr. Tofiq H. Al-
Gabsani, President of PMI-AGC, received a plaque from his Highness
Prince Muhammad ibn Fahd ibn ‘Abd al-’Aziz on behalf of the
chapter for being a supporter of this national event.

The 31 technical papers that were presented by distinguished
speakers from industry, academia and local government covered the
following topics:
Urban and Regional Planning
Municipal Development and Management
Utilities & Telecommunications
Environment and Natural Resources
Internet GIS
GIS & GPS
Enterprise GIS
E-Government and E-Commerce
GIS Planning and Implementation
GIS Education and Training

Other activities included an open panel discussion with members of
the High Committee of Geographic Information Systems which
highlighted issues and recommendations for GIS practice, many of
which were forwarded to the Governor for review and approval.
Planning is already underway to make this an annual event.
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PMP Certification Preparation Seminar
R.E.P. Registration No. C057-030201
June 18-22, 2005
Le Gulf Meridien Hotel
Al-Khobar, Kingdom of Saudi Arabia

Lecturer:    Osama Khairallah, PMP
Mounir A. Ajam, MS, PMP

PMP Certification Preparation Seminar
R.E.P. Registration No. C057-030201
June 25-29, 2005
Moevenpick Hotel, Dubai,
United Arab Emirates

Lecturer:    Abdur Rafay Badar, BS, MBA, PMP

PMP Certification Preparation Seminar
(Low Fee Seminar)
R.E.P. Registration No. C057-030201
June 25-29 and July 2-6,  2005
Abu Dhabi Cultural Foundation, Abu Dhabi
United Arab Emirates

Lecturer:    Volunteer Instructors

Conducted Courses
JUNE - SEPTEMBER 2005

PMP Certification Preparation Seminar
R.E.P. Registration No. C057-030201
June 29 – July 27,  2005
Bahrain Society of Engineers (BSE)
Manama, Kingdom of Bahrain

Lecturer:    Azad Chalikuzhi, MBA, PMP

Project Risk Management:
Processes and Techniques
R.E.P. Registration No. C057-030204
September 10-11, 2005
Riyadh Intercontinental Hotel
Riyadh, Kingdom of Saudi Arabia

Lecturer:    Dr. Rashad Zakieh, PMP
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PMP Date Name Country
08-Jan-2005 Abdul Rahman, Anwar Oman
11-Jan-2005 Corotis, Steven KSA
12-Jan-2005 Almohaimeed, Abdulaziz KSA
15-Jan-2005 Alam, Mohammad Qatar
17-Jan-2005 El Mekkawy, Hesham KSA
18-Jan-2005 Alsadi, Talal UAE
27-Jan-2005 Dani, Dinesh Shankar UAE
30-Jan-2005 Pinto, Schuyler UAE
14-Feb-2005 Al-Yami, Turki KSA
20-Feb-2005 Mustafa, Adnan KSA
21-Feb-2005 Azhar, Mohammed Zaki UAE
27-Feb-2005 Al-Nayfeh, Nedal KSA
28-Feb-2005 Pillai, N. UAE
28-Feb-2005 Osman, Ghazi Mohamed KSA
01-Mar-2005 Abdul Hamid, Amr Zakaria KSA
07-Mar-2005 Bagdi, Vijesh Kumar UAE
09-Mar-2005 Alammar, Loai KSA
12-Mar-2005 Sajjad, Mohd Rahim KSA
16-Mar-2005 Brown, Danny UAE
16-Mar-2005 Lynch, Anthony UAE
20-Mar-2005 Al-Otaibi, Mohammed KSA
22-Mar-2005 Bright, Angel UAE
29-Mar-2005 Ali, Ayman KSA
30-Mar-2005 Al-Ghanmi, Ahmad KSA
30-Mar-2005 Al-Mutairi, Munif KSA
30-Mar-2005 Unnikrishnan, Manoj UAE
30-Mar-2005 Ahamad, Shakeel UAE
31-Mar-2005 Juma, Fahad Kuwait
04-Apr-2005 Nouraddin, Majed KSA
10-Apr-2005 Mujahed, Wissam UAE
12-Apr-2005 Yaish, Motaz KSA
17-Apr-2005 Hourani, Mohanned UAE
17-Apr-2005 Al Bahar, Jamal UAE
17-Apr-2005 Akkad-Salam, Mohiddine KSA
21-Apr-2005 Dani, Ibrahim UAE
21-Apr-2005 Premasuriya, A.M. Prabhath UAE
24-Apr-2005 Pramanik, Sudarsan Kuwait
26-Apr-2005 Soliman, Sameh UAE
28-Apr-2005 Shihadeh, Mahmoud UAE
04-May-2005 Elkhatib, Mahmoud UAE
04-May-2005 Abu Zahra, Bashar KSA
04-May-2005 Sunaallah, Mustafa KSA
04-May-2005 Khalifa, Abdelrahim KSA
04-May-2005 Al-Atari, Mahmoud UAE
07-May-2005 Ramana Rao, Appalaraju UAE
12-May-2005 Basseet, Mohammed KSA
17-May-2005 Shahzad, Asim KSA
17-May-2005 Murray, Patrick UAE
17-May-2005 Al Qotami, Mohammad KSA
18-May-2005 El Sherbini, Hani UAE
18-May-2005 Adenusi, Adedeji UAE
18-May-2005 Dunn, Alan KSA
19-May-2005 Sheikh, Sayeed UAE
19-May-2005 Radhakrishnan, Rendeep KSA
21-May-2005 Al Jaberi, Majed UAE
21-May-2005 Haj Ali, Roula UAE
25-May-2005 Mohammed Sherif, Valiyakath Kythakkal UAE
26-May-2005 Jacob, Mammen UAE
30-May-2005 Mourad, Mokhtar KSA
30-May-2005 Rao, Jagannadha UAE
31-May-2005 Seoudi, Ashraf UAE
02-Jun-2005 Hussainy, Syed Irfanullah UAE

04-Jun-2005 Albaik, Zaher UAE
04-Jun-2005 Younis, Mahmoud KSA
05-Jun-2005 Al-Luhaidan, Abdullah KSA
06-Jun-2005 Mahmoud, Mohamed Egypt
07-Jun-2005 Sanmane, Madhukar KSA
08-Jun-2005 Al-Naser, Mohammad KSA
09-Jun-2005 Makky, Mohamad Ali KSA
12-Jun-2005 Kabalaoui, Fathallah KSA
12-Jun-2005 Awad, Sameh KSA
12-Jun-2005 Haikal, Mohammad KSA
12-Jun-2005 Al-Salem, Mohammad KSA
12-Jun-2005 Nizhamudeen, Noorudeen KSA
12-Jun-2005 Enazi, Turki KSA
12-Jun-2005 Syed, Anwar KSA
12-Jun-2005 Syed, Faizulla KSA
12-Jun-2005 Alkhudairi, Taghrid KSA
12-Jun-2005 Khan, Sohel KSA
12-Jun-2005 Warne, Roger KSA
12-Jun-2005 Hazelwood, William KSA
13-Jun-2005 Singh, Madan KSA
22-Jun-2005 Al-Hanbali, Osama KSA
23-Jun-2005 Alomary, Zakarya KSA
25-Jun-2005 Thattil Mandy Davy, Jomon KSA
25-Jun-2005 Hussain, Muhammad Afzal KSA
30-Jun-2005 Mourad, Osama KSA
03-Jul-2005 Ayyad, Hassan KSA
05-Jul-2005 Al-Janoubi, Bandar KSA
06-Jul-2005 Isaac, Augustine Nwabueze Oman
07-Jul-2005 Pandey, Mritunjay UAE
09-Jul-2005 Skaf, Raed KSA
09-Jul-2005 Mayne, Peter UAE
10-Jul-2005 Khairallah, Hatem KSA
11-Jul-2005 Abduljawad, Haytham Qatar
13-Jul-2005 Nelson, Darryl UAE
13-Jul-2005 Darwazeh, Yazan UAE
14-Jul-2005 Basheer Ali, Mohamed Anwar UAE
14-Jul-2005 Venkatesh, Nalini UAE
16-Jul-2005 Al Nizami, Amir USA
16-Jul-2005 Rauf, Muhammad UAE
16-Jul-2005 Hussain, Aqeel Qatar
17-Jul-2005 Ayad, Yousry KSA
18-Jul-2005 Hoque, Enam KSA
19-Jul-2005 Kassab, Hussam KSA
21-Jul-2005 Elboreini, Muhammad UAE
21-Jul-2005 Thompson, Tom UAE
21-Jul-2005 Salam, Santhiyau Qatar
21-Jul-2005 Bukhari, Al Walid UAE
21-Jul-2005 Mchaourab, Dania UAE
23-Jul-2005 Abuelsamen, Mohammad KSA
24-Jul-2005 Badr, Moiz UAE
24-Jul-2005 Lebzo, Nawras Qatar
26-Jul-2005 Abdou, Ashraf UAE
26-Jul-2005 Masri, Bassem Jordan
28-Jul-2005 Prabhakaran, Suthagaran UAE
28-Jul-2005 Al-Qarqoush, Ahmad KSA
28-Jul-2005 Skeik, Feras Qatar
30-Jul-2005 Al Wabel, Saad KSA
30-Jul-2005 Abusaris, Yahya KSA
30-Jul-2005 Refae, Mohamed KSA
31-Jul-2005 Ahmad, Belal KSA
01-Aug-2005 AlJundi, Abdulhaq UAE
01-Aug-2005 Karolil, Santhakumaran UAE
02-Aug-2005 Varghese, Cherian KSA

Achievers for 2005
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03-Aug-2005 Almutawa, Suhaila Kuwait
04-Aug-2005 Al-Jouhar, Ali UAE
04-Aug-2005 Telepurath, Sunil Kumar UAE
04-Aug-2005 Mani Rao, Sridhar KSA
04-Aug-2005 Al-Abdulsalam, Hani KSA
04-Aug-2005 Al-Mansour, Ghassan KSA
04-Aug-2005 AlOmran, Fathi KSA
04-Aug-2005 Nagarajan, Shiva Shankaran KSA
04-Aug-2005 Farah, Tarek UAE
04-Aug-2005 Al-Jishi, Qatif KSA
06-Aug-2005 Alsamari, Mohammad KSA
06-Aug-2005 Alshaikhusain, Abduladim KSA
07-Aug-2005 Alsayed, Yazan KSA
08-Aug-2005 El-Safi, Asad El-Neil UAE
09-Aug-2005 Ghani, Syed Canada
10-Aug-2005 Al bufalah, Salah UAE
10-Aug-2005 Ibrahim, Samir UAE
10-Aug-2005 ElKady, Ahmed Jordan
10-Aug-2005 Bashir, Muhammad Irfan UAE
12-Aug-2005 Sriram, Hariharan

Bahrain
13-Aug-2005 Helmy, Amr KSA
14-Aug-2005 Samawal, Ashraf KSA
15-Aug-2005 Al Alami, Maysarah Qatar
15-Aug-2005 Wilson, Thomas UAE
15-Aug-2005 Shalaby, Ramy UAE
15-Aug-2005 Shadid, Amjad KSA
16-Aug-2005 Tayara, Mohammad UAE
17-Aug-2005 Shalabi, Ahmed KSA
17-Aug-2005 Al-Khamis, Ahmad KSA
17-Aug-2005 Rahwanji, Samer Canada
18-Aug-2005 Ponnusamy Natarajan, Ganga Suresh UAE
20-Aug-2005 Shaat, Asaad KSA
20-Aug-2005 Snobar, Yacoub KSA
20-Aug-2005 Al-Harbi, Mohammad KSA
20-Aug-2005 Ghorayeb, Charles KSA
20-Aug-2005 Al-Mujairdi, Isa KSA
21-Aug-2005 Mabrouk, Sameh Jordan
21-Aug-2005 Almufleh, Abdulaziz KSA
21-Aug-2005 Sood, Manish KSA
23-Aug-2005 Philip, Jeby UAE
23-Aug-2005 Wilson, Roy KSA
24-Aug-2005 Barada, Suleiman Kuwait
24-Aug-2005 Mostafa Dief, Hany KSA
24-Aug-2005 Al-Otaibi, Saad KSA
25-Aug-2005 Abdel-Latif Mohamed, Emad UAE
25-Aug-2005 Al-Jumoay, Aiman KSA
25-Aug-2005 Venkataramani, Baskar UAE
27-Aug-2005 Gadallah, ALaa UAE
27-Aug-2005 Shaw, David KSA
07-Sep-2005 Abu Jumaa, Mohammed KSA
07-Sep-2005 Alfakheri, Afaf KSA
07-Sep-2005 Halaby, Hossam KSA
07-Sep-2005 Ingle, Sunil KSA
07-Sep-2005 Malik, Wasim KSA
07-Sep-2005 Martinez, Emelyn UAE
07-Sep-2005 Nair, Rajesh UAE
07-Sep-2005 Pandey, Gyan Kuwait
07-Sep-2005 Quadir, Gulam Farooq KSA
07-Sep-2005 Samuel, Joys KSA
07-Sep-2005 Vaitheeswaran, Harish Kuwait
07-Sep-2005 Vincent, Elvis Bahrain

08-Sep-2005 Abdalla, Ahmed Hasan UAE
08-Sep-2005 Al Wuthainani, Muidh KSA
08-Sep-2005 Haider, Ghassan KSA
08-Sep-2005 Hsu, Edward UAE
08-Sep-2005 Ibnu-Abi-Hujayr, Saeed KSA
08-Sep-2005 Iqbal, Mohammed KSA
08-Sep-2005 Karajih, Dhia KSA
08-Sep-2005 Mulla, Sami KSA
08-Sep-2005 Seif, Mohammad KSA
08-Sep-2005 Williams, Nathan UAE
09-Sep-2005 Shahid, Nawab KSA
10-Sep-2005 Al-Kanani, Hadi KSA
10-Sep-2005 Entezari, Mehryar England
10-Sep-2005 Kassim, Ferosh UAE
10-Sep-2005 Khawaja, Nadeem UAE
10-Sep-2005 Lae, Jean-Michel UAE
12-Sep-2005 Janardhanan, Suraj UAE
12-Sep-2005 Subramanian, Ramasamy UAE
13-Sep-2005 Al Sebai, Mohammed Saif Al Den KSA
13-Sep-2005 Al-Ghamdi, Mohammed KSA
13-Sep-2005 Al-Zahrani, Majeb KSA
13-Sep-2005 Hussain, Ajaz KSA
13-Sep-2005 Nassour, Branly UAE
14-Sep-2005 Al Shammari, Nawaf KSA
14-Sep-2005 Aldakhil, Ahmad KSA
14-Sep-2005 Balhareth, Hamad KSA
14-Sep-2005 Ranganathan, Srinivasan UAE
14-Sep-2005 Shamaa, Ahmed UAE
15-Sep-2005 Ainaddin, Alaa KSA
15-Sep-2005 Alkhiary, Taha KSA
15-Sep-2005 Chandrahasan, Dharmalingam Bahrain
15-Sep-2005 Sarangi, Surya KSA
15-Sep-2005 Shabbir, Ahmad KSA
16-Sep-2005 Al-Hasani, Abdul Razaq KSA
16-Sep-2005 Al-Sheikh Ahmed, Ali KSA
16-Sep-2005 Ismail Shirajudeen, Sheikh Ahmed Mohamed KSA
16-Sep-2005 Khan, Naukhez Kuwait
16-Sep-2005 Sabirova, Aliya Kazakhtan
16-Sep-2005 Shareef, Mohammed Mujtaba KSA
16-Sep-2005 Sharma, Gopal UAE
16-Sep-2005 Tagelsir, Mohamed UAE
17-Sep-2005 Abdelalla Asad, Awad Elseed UAE
17-Sep-2005 Abu Laban, Bashar KSA
17-Sep-2005 El Hawari, Diab Kuwait
17-Sep-2005 Pavelescu, Dan UAE
17-Sep-2005 Siddiqui, Mohammed Hasan UAE
17-Sep-2005 Venkatakrishnan, Ramesh UAE
20-Sep-2005 Aamir, Raihan UAE
20-Sep-2005 Abdul Razack, Dileep Raj UAE
20-Sep-2005 Abou Zaki, Mouine UAE
20-Sep-2005 Ahmed, Rashid Waheed Khalid Qatar
20-Sep-2005 Ali, Sohail Qatar
20-Sep-2005 Beveridge, Kevin UAE
20-Sep-2005 Ellaw, Hassan KSA
20-Sep-2005 Iqbal, Khalid KSA
20-Sep-2005 John, Poulose UAE
20-Sep-2005 Joseph, Ajit Bahrain
20-Sep-2005 Kensara, Talal KSA
20-Sep-2005 Khan, Ghassan KSA
20-Sep-2005 Khan, Zaheer KSA
20-Sep-2005 Khdeir, Lu’ay UAE
20-Sep-2005 Maakaroun, Ziad UAE

Achievers for 2005
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20-Sep-2005 Mahboob, Fahad KSA
20-Sep-2005 Massoud, Wessam UAE
20-Sep-2005 Mathew, Nelson Qatar
20-Sep-2005 Nadeem, Iftikhar KSA
20-Sep-2005 Raphael, Romanas UAE
20-Sep-2005 Sofrata, Ibrahim KSA
20-Sep-2005 Taylor, Stephen Scotland
20-Sep-2005 T, Shajahan UAE
20-Sep-2005 Wagner, Roger Oman
21-Sep-2005 Abugosh, Yousef KSA
21-Sep-2005 Ahmed, Mohammed KSA
21-Sep-2005 Alnassar, Yousef KSA
21-Sep-2005 Alorime, Rashed UAE
21-Sep-2005 Alshebil, Saleh KSA
21-Sep-2005 Arafeh, Ashraf Kuwait
21-Sep-2005 Bashar, Abul KSA
21-Sep-2005 Bhosale, Surendra UAE
21-Sep-2005 Elhemry, Khalid UAE
21-Sep-2005 Katanani, Ismail KSA
21-Sep-2005 Lootah, Khaled UAE
21-Sep-2005 Magrabi, Syed KSA
21-Sep-2005 Mahmoud, Ashraf UAE
21-Sep-2005 Mattar, Nael KSA
21-Sep-2005 Mohammad, Sulaiman Kuwait
21-Sep-2005 Mohammed, Abdul Samad KSA
21-Sep-2005 Moinuddin, Taher KSA
21-Sep-2005 Mouawd, Akram Kuwait
21-Sep-2005 Saleh, Saleh KSA
21-Sep-2005 Sequeira, Ajith UAE
21-Sep-2005 Youssef, Mohamed UAE
22-Sep-2005 AbuBshait, Yousef Ahmad KSA
22-Sep-2005 Agha, Azmi UAE
22-Sep-2005 Al Khiary, Ehab KSA
22-Sep-2005 Al Shaikh Ahmed, Ali KSA
22-Sep-2005 Alaraj, Ashraf KSA
22-Sep-2005 Al-Fnais, Nassir KSA
22-Sep-2005 Al-Mansoori, Emma Bahrain
22-Sep-2005 Alosaimi, Turki KSA
22-Sep-2005 Al-Salatin, Mahmoud KSA
22-Sep-2005 Amir Ilyas, Muhammad Kuwait
22-Sep-2005 Ashraf, Ahmed KSA
22-Sep-2005 Banerjee, Goutam Bahrain
22-Sep-2005 Bassam, Abdallah Abdullahtif UAE
22-Sep-2005 Bssadh, George Nageeb UAE
22-Sep-2005 Dawod, Mohammad KSA
22-Sep-2005 Ell, Steven KSA
22-Sep-2005 Foladi, Mehdi UAE
22-Sep-2005 Hafez, Alaa KSA
22-Sep-2005 Hamadah, Arafat KSA
22-Sep-2005 Harb, Mohamed UAE
22-Sep-2005 Hassan,Mohamed Kuwait
22-Sep-2005 Illyas, Salahudeen UAE
22-Sep-2005 Iqbal, Ansari UAE
22-Sep-2005 Musilhy, Khaled KSA
22-Sep-2005 Nair, Vadavat UAE
22-Sep-2005 Panneer Selvam, Lakshmi Raja UAE
22-Sep-2005 Parbalkar, Rafique Ahmad Oman
22-Sep-2005 Robertson, Kurt KSA
22-Sep-2005 Saleem Abdullah, Khalid KSA
22-Sep-2005 Salloum, Jihad UAE
22-Sep-2005 Salour, Sassan KSA

22-Sep-2005 Verma, Bhu KSA
22-Sep-2005 Zakir Ahmed, Mohideen KSA
23-Sep-2005 Fuentes, Elmer KSA
23-Sep-2005 Larks, Michael IL
24-Sep-2005 Abdul Azeem, Mohammed KSA
24-Sep-2005 Al-Jarad, Talhah KSA
24-Sep-2005 Aravamudan, Sampath Kuwait
24-Sep-2005 Dib, Imad KSA
24-Sep-2005 El-Zeiny, Ihab KSA
24-Sep-2005 Gad, Amr UAE
24-Sep-2005 Gujarati, Nishant Kuwait
24-Sep-2005 Irkal, Stivan UAE
24-Sep-2005 Khalil, Ahmed Kuwait
24-Sep-2005 Khalil, Mohamed Kuwait
24-Sep-2005 Khan, Zainul KSA
24-Sep-2005 Mousa, Nidal UAE
24-Sep-2005 Narasimhan, Venkatesh KSA
24-Sep-2005 Patherya, Farzana Kuwait
24-Sep-2005 Perilakkalam, Sathesh KSA
24-Sep-2005 Shukla, Sanjay UAE
29-Sep-2005 Sindaha, Sami KSA

Achievers for 2005
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A few months ago, a giant started to turn and toss, stretch and
yawn, and hesitantly started to crawl out of its deep and long sleep.
Is it our a bear waking up from hibernation? Is it the noise of other
bears waking up that is forcing our bear to wake up? Or is it a sub-
conscious awareness of a challenge ahead, a danger, or a great
opportunity?

owners of our own corporations. In a way, each one of us
is the owner of Me, Inc. and project management is the
way to help us succeed, advance, and seek a path to
excellence. Proper project management is a key
contributing factor that separates success from failure.
Project management it is what helps us align objectives
with actions; it is what helps us implement a strategy.

We said earlier that we just have to learn how to recognize
it and how to refine it. Well let us ask yet another question:
what is project management? According to a Guide to
the Project Management Body of Knowledge (PMBOK®

Guide), “Project management is the application of
knowledge, skills, tools, and techniques to project
activities to meet project requirements”. Then why do I
need project management? To answer this, let us define
the term “project”. Once again, in accordance with the
PMBOK® Guide, “A project is a temporary endeavor
undertaken to create a unique product, service, or result”.
The product, service, or result could be anything in your
life. It is related to one of the 7 habits (from Stephen
Covey book on the Seven Habits of Highly Effective
People); the habit dealing with “begin with the end in
mind”. The product, service, or result is the end of our
project, which could also be the start of something more
wonderful or productive. It is the wedding that we
mentioned earlier, that open the door for an enriching

By Engineer Mounir Ajam, MS, PMP

This giant is the hunger for development, advancement,
and excellence. All of a sudden we seem to have awakened
this giant; we seem to have discovered the power of
knowledge, and the need to utilize this giant to help us
build a knowledge society. Antun Saadeh once said that
“Society is Knowledge, and Knowledge is Power” and
our society has finally discovered the power of project
management; yes, project management. We have finally
discovered the giant of knowledge, the giant of project
management knowledge, yet it has always been within –
we just had to wake it from a deep sleep. We had to learn
how to recognize it in its “rough” condition.

You say it has always been within? Are we talking about
project management? How could project management be
within every one of us? How it could it help us build a
knowledge society? How it could it help us advance and
seek excellence? Is not project management just for
engineering or construction projects? No, it is not. No, it
is not just constructing that refinery, road, hospital, or
office building. Project management is within every single
one of us; we just have to discover it. It exists in our
everyday life. It is with us when we plan a wonderful
vacation. It is with us when we plan the wedding of a
loved one or chart a path for our future growth, personal
or professional. It is within us at work, whether we are
low level employees, managers, senior executives, or the

Who is this giant? Where did it come from?
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family life. It is the website that your organization uses
to communicate its services. It is the house you are
building to give you the warmth of a loving family. It is
the school that provides the proper environment to educate
our future generations. It is the curriculum that we design
to enhance the knowledge of our people and lead them
on a path to build the knowledge society.

Now, enough poetry, how do we know this giant is truly
awake? Why are we making such a statement? For those
not in the field of project management the answer is not
obvious but for those of us that have discovered this giant
within, the answer is quite obvious; the answer is PMP®.
Here we go again; more acronyms that mean nothing.
PMP stands for Project Management Professional, a
credential granted by the largest not-for-profit
organization in the world, the Project Management
Institute (PMI). PMI membership has crossed the 200,000
mark, and in the region alone we are close to 1700
members. However, the PMP is granted only for those
who pass a rigorous exam after meeting minimum

requirements. A PMP is not a project management expert;
rather it is an indication that the holder of such a credential
has learned the tools and techniques and knows how to
apply them, and has acquired at least a basic knowledge.
Less than three years ago, we had about 60 PMPs across
the countries of the Gulf Cooperation Council. At the end
of 2004, we had less than 200. This year, in nine months
only, we have crossed the 500 mark (520) and almost
tripled what took 13 years to achieve.

Why such a growth? What awakened this
giant? Once again: is it the noise of the world waking
up to project management that is forcing our bear to wake
up? Or is it a sub-conscious awareness of a challenge
ahead, a danger of losing a competitive edge in our work,
or a great opportunity to excel and get ahead of the crowd?
Or is it the caring hands of a friend who is willing to help,
the whisper of a colleague highlighting an opportunity,
or the soft persistent voice that reminds us of our great
potential that the giant within can bring.

Awakening the Giant Within...
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PMI-AGC: Active PMP Growth by Area

Summary by Major Areas (Yearly)

Awakening the Giant Within...

As of 30 September 2005
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(LNG Train 4)

T he Ras Laffan Liquified Natural Gas Co. Ltd. II (RasGas II) 4.7 million
tonnes per annum (MTA) Train 4 LNG facilities at Ras Laffan Industrial
City in Qatar is among the largest LNG facilities in the world, matching

the previously constructed RasGas Train 3.  Train 4 was constructed within
budget and schedule due to outstanding efforts from the RasGas Projects and
Operations teams along with support from RasGas shareholders Qatar Petroleum
and ExxonMobil. Another significant aspect was the world-class safety
performance during construction: 76.5 million man-hours were worked with a
total recordable incident rate (TRIR) of 0.31.  Train 4, commissioned on November
22, 2005, raised the total production for the RasGas facilities to 16 MTA.
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RasGas II is a 70:30 joint venture between Qatar
Petroleum and ExxonMobil RasGas, Inc.  The EPC
contract for onshore components was carried out

by a joint venture of Japan’s Chiyoda Corp. and Mitsui &
Co., Italy’s Snamprogetti SPA, and Al-Mana Trading Co. WLL
of Qatar.  The offshore facilities packages – platforms and
pipelines - were executed by J. Ray McDermott Eastern
Hemisphere Ltd. based in Dubai.

In a recent interview (RasGas tells of the trials and triumphs
of being an ‘LNG pacesetter’ LNG Focus, 4th Quarter 2005.
Retrieved December 27, 2005 from http://www.gas-
matters.com/lngfocus/lng_story1.shtml), Doug Smith, project
manager for the onshore facilities at RasGas, described the
challenges they faced in managing this large, ambitious
project.  While the technology was leveraged from the
construction of Trains 1 and 2, Trains 3, 4 and 5, at 4.7 MTA
each, are much larger than the first two.  Lessons learned
during the startup of Train 3 were applied to later projects.

Concerning the application of these lessons learned, Smith
said:  “Train 4 initial operation has gone very smoothly. It’s
had some ups and downs associated with start-up, but no
significant issues whatsoever. We carefully applied lessons
learned in Train 3 immediately to Train 4 as it was being built,
as we have with Train 5, which is now 75-80% complete.”

Smith also spoke of the cost reductions
that his team achieved through
experience gained during each of
these LNG projects:  “I can’t
speak for Trains 1 and 2, but
Trains 3, 4, 5 have each
decreased in cost because
we’re replicating the design
and we have synergies each
time we do it. The total cost
savings – on a unit cost
basis – from Train 1 to Train
5 are 40%.”

Speaking of factors that contributed to
successfully meeting the ambitious

schedule, Smith said:  “”We build the
fastest trains in the world. Every train we

build is faster than anybody else has ever
built an LNG train before. One of the strategies

that contributes to this is extensive scaffolding.
We scaffold up the whole unit for use by all trades,
and then modify it as required for specific trade work,
in order to facilitate getting the work done quickly.”

On November 15, 2005, Qatar Petroleum and ExxonMobil
jointly announced the formation of RasGas III, a further
expansion of the existing RasGas production facilities.
This mega project will construct two additional LNG
trains, Trains 6 and 7, with a capacity of 7.8 MTA each
– more than 65% larger than Trains 3, 4, and 5 which
are currently the largest in the world.  The additional
trains will increase LNG production capacity by more
than 40%. The project will cost approximately US$ 13
to 14 billion.
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Kan ya makan fi adeem azaman,

This is the story of a few professionals, who dedicated their
time to help other achieve an international recognition. This
is the Story of the True Volunteers. This is the story of people
who discovered their giants and tamed them to help others
discover theirs.

Please allow me to introduce myself for those who do not
know me. My name is Mounir Ajam I am serving as the director
of certification and education for the Project Management
Institute Arabian Gulf Chapter (PMI-AGC). As you might
already know, PMI is the largest not-for-profit organization
in the world and PMI-AGC is the chapter covering the six
countries of the Gulf Corporation Council, which are Saudi
Arabia, United Arab Emirates, Bahrain, Kuwait, Qatar, and
Oman.

During this year, I had the privilege to work with many
outstanding volunteers that has helped make our chapter, PMI-
AGC, one of the fastest growing chapters in the PMI’s base
of more than 250 chapters worldwide. This growth is in term
of the number of PMP in the region.

Achievements:

Due to the outstanding effort of these volunteers, my friends
and colleagues:

• We moved from 194 PMP at the end of 2004 (achieved
between 1993 and 2004) to 364 as of 31 August 2005; an
outstanding 88% growth in just 8 months. It is also worth
noting that at the end of September 2005 we have already
crossed the 400 PMP mark (the exact number is not yet
finalized at the time of writing this article.)

• The above growth rate makes the PMI-AGC chapter
among the fastest growing in term of PMP among all
international chapters (large and small) and possibly the
number 1 in PMP growth among large chapters (those
chapters that started the year with more than 1000
members).

Leadership:

So who are these volunteers that make such an outstanding
achievement a reality? We will name the most active and their

roles, starting with the team leaders (they are in alphabetical
order on last name):

Engineer Abdur Rafay Badar, PMP, of Intec Projects Inc.,
Houston (based in Dubai, UAE): Rafay has been responsible
for the community outreach program. His team is developing
a Certification & Education section for the PMI-AGC website
and launched the C&E Voice, the newsletter for the
Certification & Education Team. Rafay also conducted one
PMP preparation seminar for us in Dubai, which was well
received with many candidates achieving the international
credential PMP.

Mr. Mahdi Madani, CCC, of Saudi Aramco, Dhahran, Saudi
Arabia: Mahdi has been leading the regular seminars (RS)
program for PMI-AGC and has been responsible for
organizing 8 seminars as of 30 September 2005; 5 of which
were for certification preparation. Mahdi has been able to
spread our seminars across most locations within the PMI-
AGC operating area.

Engineer Hatem Shabaan, PMP, of Saudi Telecom, Riyadh,
Saudi Arabia: Hatem has been leading the low fee seminars
(LFS) program for PMI-AGC. Hatem has been responsible
for organizing regional teams to conduct a new concept which
we introduced to PMI-AGC this year, the Abu Dhabi led the
pilot program and they are highlighted below. Hatem has also
graciously donated his materials to the LFS team of volunteers
in Abu Dhabi.

Dedication:

The other active volunteers are numerous and we will mention
them here as well; they are not in any specific order:

Mohammed Abdulaal, PMP, Jeddah, KSA: Abdulaal has
been trying hard to launch a LFS program in Jeddah. He also
developed more than one reference tool that could help
aspiring PMP and we published those in C&E Voice.

Fahad Al-Juma, PMP, and Hamam Sami El-Sherif, PMP,
Kuwait: Fahad and Hamam have been trying hard to launch a
LFS program in Kuwait. However, they are faced with many
challenges that are unique to the Low Fee Seminar concepts.
My colleague Hatem Shabaan has a short article on these
challenges elsewhere in this magazine.

BY ENG. MOUNIR AJAM, MS, PMP
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Osama Khairallah, PMP, Saudi Aramco, Dhahran, KSA:
Osama volunteered and conducted 1 PMP preparation
seminar.

Anil Lawania, PMP, Emitec, Dubai, UAE: Anil was
persistent all year and anxious to volunteer even though
he was relocating from one country (Oman) to another
(UAE). Anil is working with Rafay and has been the
primary developer of the C&E Voice. Anil is also
volunteering to be a LFS trainer.

Fred Rahbar, PhD, PMP & Adnan Bader, Saudi
Aramco, Dhahran, KSA: Fred and Adnan volunteered and
conducted 1 seminar on Effective Project Control.

Rashad Zakieh, PhD, PMP, Saudi Aramco, Dhahran,
KSA: Rashad volunteered and conducted 2 seminars on
Risk Management.

Please note that there are many other volunteers, we only
named the most active and my sincere apology if I missed
someone who should have been listed above. Further,
Engineer Hatem is currently mobilizing a team to develop
the materials for the PMP seminar that will be based on
the Third Edition (which is the basis for the new exam).
Those volunteers will be highlighted in the future.

The Abu Dhabi Low Fee Seminar Team, this is the team
that inspired this story. It is the team that accepted the
challenge of implementing our pilot LFS in Abu Dhabi,
in an area that had only a few PMP. This is the team that
accomplished what many believed it could not be done
outside of Dhahran, Riyadh, or Dubai – areas where we
had many PMP. It is because of the magnitude of this
challenge they deserve their separate story.

My Privilege:

When I sought a position on the PMI-AGC board of
officers at the end of last year, I wanted to focus heavily
on promoting professional project management and
certification; that has been my primary objective and the
area that I had focused on when I worked for Saudi
Aramco. When the results of the election of the new
officers were announced on 16 December 2004 in
Bahrain, and I was elected for the Certification &
Education position, I was posed with a challenge. I was
challenged by Mr. Mohammed Al-Juwair (General
Manager, Saudi Aramco and chairman of the PMI-AGC
nominating committee) and by Mr. Salem Shaheen
(Petrolube President and PMI-AGC president for 2003-
2004) to focus on certification. If my memory does not
fail me, Mr. Juwair said “your position is the most
important one on the board, and we wanted to see lots of
PMP”. My response was to accept the challenge and I
committed to doubling the number of PMP by the end of
my term (31 December 2006). Later on, I got “cold feet”
and I felt that I might have spoken too soon. Can I deliver

on that promise? Is it possible? Can I do it on my own?
The answers were Yes, Yes, and No.

In my nature I believe in the power of knowledge and
knowledge sharing, as a result, I knew that I could and
must count on other volunteers to achieve such a
challenging goal. OK, the question became: how can we
put an effective team together and we operate across a
huge region, consisting of 6 countries? That is yet another
story and for another time!

How are we doing toward achieving our goal? I am proud
to say that we are well on our way to significantly surpass
the goal that I committed to, on 16 December 2004. We
have already more than doubled the number of PMP in 9
months not the planned 24 months.

Closing:

I must close by saying that I am humbled by the dedication
of the various volunteers. I was honored that they were
willing to support the goals that I sat, especially that most
of them did not know me and even as I write this, many I
still have not met face to face. I am honored for the trust
that our community members had in me to vote me into
this office and thankful for the volunteers that helped me
keep my promise. These volunteers stood by me when I
was faced with a difficult situation earlier this year.

My friends, the friends of our community, the friends of
our emerging profession, have allowed me to join them
on this journey of success. Without a doubt, it is due to
their unselfish and unyielding dedication and support
many others have approached us wanting to walk with us
toward building a knowledge society, a society of
professional project management practice. To them I say
thank you. Thank you for being a friend – thank you for
mentoring others.

Please, if you know the volunteers that I wrote about go
see them, call them, email them and say thank you for job
well done!

About the author:

Mounir Ajam is the Director of Certification and Education
for the PMI-Arabian Gulf Chapter. Under his leadership, the
number of PMP® in our chapter has more than doubled in nine
months and is, as a result, making the chapter one of the fastest
growing chapters in PMI globally, out of about 250 chapters. A
member of the Advisory Group for the Project Management
Institute Registered Education Provider (R.E.P.) program. This
is the program responsible for registering PM education
providers on a worldwide basis.

The Story of True Volunteers...
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Introduction:
When I was studying to pass PMP exam that was based
on 1996 edition of the PMBOK and during my reading
of Maslow’s hierarchy of needs, Human Resource
Management, I asked myself one question is there any
chance to reach the top of Maslow’s pyramid Self
Actualization level? There, according to Maslow’s theory,
one does not work for security and money but to use his/
her skill to help others!!
Again I asked myself what is that kind of work?

Three years later, I discovered the answer. It is the
volunteer work. I strongly believe in these two magic
words. It is an opportunity for everyone to have a bird
eye view of our life needs pyramid.

Low Fee Seminars Program:
On 26 February 2005 I* began serving as Deputy Director
of Certification & Education. My responsibility is to cover
all of the activities in relation to identifying, planning,
scheduling and coordinating with volunteer instructors
and Project Management Institute, Arabian Gulf Chapter
(PMI-AGC) staff in regard to the low Fee Seminars (LFS)
program that PMI-AGC plans to conduct in Gulf
Cooperation Council (GCC) countries. Each of these
countries will be headed by LFS team members. LFS team
is group of professionals have common goal of doing
volunteer work to help other achieve PMP credentials.

Low Fee Seminars Challenges:
At the beginning, we had to face three challenges which
are desire, knowledge, and skill. We had many questions
related to these challenges:

• Desire Challenges: Are we, LFS team members,
willing to do what it takes to make this effort a
success?

• Knowledge Challenges: What service does LFS
team offer? Why does LFS team offer that
service? To whom does LFS team offer that
service?

• Skills Challenges: Which skills does LFS team
have to have? How does LFS team offer that
service?

LFS team started to exchanges emails. Everyone tried to
contribute his/her viewpoint to tackle these challenges
that come with looking for instructors, collecting
reasonable numbers of trainees, finding free venues,
preparing seminars materials, calculating reasonable
seminars fees, building seminars agenda , giving 35
training “contact” hours , etc.

Desire Challenges:
We had to find answer for desire challenges question. It
was crystal clear, that LFS team members:

• Will make tremendous effort free of charge. He/
She will only get Professional Development
Units (PDUs).

• Will work after-hours, weekends, days and nights
and will spend hours from his/her personal time.

• Will follow the PMI code of conduct to do the
right things, recognize and respect intellectual
property, etc.

Moreover many LFS team members had to study to pass
PMP exam. At the end we got the answer: “Yes we want
to do it”

Knowledge Challenges:
• To answer why-question, LFS team formed their

mission: “To Share the project management
knowledge within GCC countries”. That will
help project management practitioners to better
utilizing their skills via applying standard project
management methodology.

• We could answer what-question from the team
name. The service is, to give PMP preparation
exam-LFS. Before September 2005, LFS service
was offered based on 2000 edition of the
PMBOK. After September 2005, LFS service
will be offered based on third edition of the
PMBOK.

• We could answer to whom-question, LFS service
will be provided to our community members who
are working within different industries and could
not afford to take a seminar during normal
business hours and/or they can not afford to pay
for expensive seminars.

BY ENG. HATEM SHABAAN, PMP, SAUDI TELECOM, RIYADH, SAUDI ARABIA
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Skills Challenges:
If we had not had the proper skills we could not have
achieved our mission. LFS team has to have the following
challenges

• Communication skill; specially that we have only
one communication channel that is emails. No
face to face communication.

• Teaching skill; all LFS instructors have to be
PMP. Not all GCC countries/regions have
enough PMPs who can work as volunteers. LFS
team had to contact all PMPs within Gulf region,
who were willing to teach for free. Our plan was
to allocate two PMPs, prime and backup, per
session.

• Coordination and negotiation skills; to arrange
instructors schedule, participants administration,
printing handout materials, and other venue
logistics. It was difficult to find suitable free
venue. Was it not a challenge to negotiate for
free stuff?

• Writing seminar materials skill; without this skill
LFS service could have lost its quality. It was a
challenge to get consistent materials from LFS
team members and give them to LFS instructors.
The plan was to give LFS instructors enough
time to study the materials and to make them
ready for teaching.

Low Fee Seminars Characteristics:
• Do not compete with Regular Seminars (RS).

LFS team had to set up LFS schedulers at
locations that not conflict with RS events. The
relationship between LFS/RS is win/win.

• Reduce seminar cost as much as we can. LFS
team had to look for free venue location such as
City Hall, Community Center, Cultural
Foundation, etc. All other expenses had to be
minimized. The seminar fee for PMI members
is lower than non PMI members to promote the
PMI memberships.

• Provide high quality service. Only PMP
instructors conducted LFS to provide 35 training
“contact” hours to the trainees through using and
discussing self-explanatory materials.

Lessons Learned:
LFS team members successfully achieved LFS program
goal. I learned many lessons from volunteer work and its
challenges. I learned that

• The most important challenges in driving
volunteer work is desire challenge. From the
beginning, if you do not have rigid desire to
do volunteer work sooner or later you will lose
your interest, you started with, to continue the
work.

• To lead group of volunteers, you have to
improve your soft skill. That will help team
leader not to cross the team members’
welcome–line and to comply his/her priorities
list with team members’ priorities list.

• Volunteer work is technique to leveraged hard
skill to bridge knowledge gap. It is an
opportunity for everyone to gain more
experience and move on faster in career path.

• Today you help others. Tomorrow others will
help you!!

ABOUT THE AUTHOR:

Eng. Hatem Hamed Shabaan has a
Bachelor Degree in Computer & Systems
Engineering, from University of Ain-Shams,
Cairo in 1987.  Eng. Hatem, close to 18 years
of international experience in IT industry
includes Strategic Planning, Project
Management, Systems Programming Analyst
and Data Base Designing. He has worked

in Canada and Middle East. Currently, Eng. Hatem is working
as Senior Specialist at Saudi Telecom Company (STC), IT
Planning Department. Prior to joining STC, Eng. Hatem
worked in Canada. He was Senior Programmer Analyst for
IBM, Senior Consultant for Air Canada and Consultant for
Xerox corporate. He led the development of various IT projects
such as, Flight Operations, Airline Tickets Reservation,
Province Finance Legal Aid, eBusiness solution. Eng. Hatem
is serving as Deputy Director of Certificate and Education,
Low Fee Seminars program, for Project Management Institute,
Arabian Gulf Chapter (PMI-AGC). He is Project Management
Professional (PMP), Microsoft Certified Professional (MCP)
and Microsoft Certified Solution Developer (MCSD).

Volunteer Work Challenges...
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1. Ask yourself if a meeting is really necessary.

Often the same things can be accomplished via phone,
e-mail, etc. Use your office technology to its fullest
potential.

2. Pick a leader.

If it’s not you, pick someone to lead the meeting.
Somebody has to be in charge of the meeting to ensure
that it accomplishes what it’s meant to accomplish.
Decide this up front.

3. Have a plan.

Create an agenda for the meeting and distribute it, in
advance, to everyone who will be attending. Ask them to
provide you with any changes or additions to the agenda
in advance.

4. Pick an appropriate time.

Too early in the morning and you risk people being late
because of traffic. Too close to lunch and they’re thinking
of food. Too close to the end of the day and they’re
thinking of going home. Find that “just right” time, normally
in the mid-mornings/afternoons.

5. Have the meeting in an easy-to-find location.

Pick a “common ground” for most of the attendees. If a
meeting will be held off-site or involves getting clients to
your location, provide clear, concise directions.

6. Follow the plan.

You’ve got an agenda, everyone at the meeting has seen
it, so stick to it. If it’s not appropriate for the meeting,
table it for another time.

7. Stay focused.

Side conversations or irrelevant topics will always crop
up, especially as the number of attendees increases. Stay

in control of the meeting and keep everybody focused
on what you’re trying to to do.

8. Create a “parking lot” for other issues.

Some issues, while not appropriate to your specific
meeting, do need to be dealt with. When these issues
come up, take note of them and handle them after the
meeting.

9. End on time.

Never let a meeting run long. Again, stick to your original
plan. If you find you can’t get everything done, schedule
another meeting. If you don’t finish on time it’s either
because you didn’t stick to your agenda (so why should
the attendees suffer?) or the issue really needs the extra
time and attention a second meeting will bring.

10. Follow through.

There is nothing as frustrating as sitting through a
meeting, debating issues, reaching conclusions and
making suggestions only to see absolutely nothing come
of it. Follow through with all suggestions and
recommendations (don’t forget your parking lot issues).
Let people know that what was produced in the meeting
was, indeed valuable, and worth their taking the time to
attend.

About the Submitter:
This piece was originally submitted by Jim M. Allen, Personal
& Business Success Coach, who can be reached at
Jim@CoachJim.com, or visited on the web. Jim M. Allen
wants you to know: Get more ideas for business & life:
Subscribe to Coach Jim’s weekly newsletter by sending a
blank email to: mailto:SubscribeTT@CoachJim.com.

Tips for Successful Meetings
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7. Link the Project to your Vision. When both are
connected, the project gets a big lift.

8. Maintain a healthy reserve: twice as much capital/
expenses/time as estimated.

9. Force the project to prove itself, in some way, during
each stage of its development.

10. Once you’ve done all of the above, THEN trust your
gut.

About the Submitter:
This piece was originally submitted by the late Thomas
J. Leonard, founder of CoachVille.

1. Put in 10 times as much effort as you think it should
take. (10:1 ratio. 10 inputs for every 1 output.)

2. Bring in 3 partners, advisors, friends or colleagues
and let them advise and support you.

3. Package the Project so that it adds
EXTRAORDINARY value to the consumer, not just
the customer.

4. Take consistent, but learned, action every day or
week. Press forward, regardless.

5. Motivate yourself and others by creating a visual
display showing measurable progress.

6. Bring in customers/users and alpha testers at the very
beginning and LEARN from them.

Ways To Get Any Project To Reach
Its Critical Mass
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