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Editor-in-Chief
Message from the

Hasan J. Al-Hasan
Editor-in-Chief, Gulf PM Magazine
VP Administration & Public Relations

he next five years will be exciting times for project management in our region. With the
booming economic conditions across all sectors, around US$200 billion is expected to
be invested in the six GCC countries mostly in oil, gas, petrochemicals, cogeneration
and utility industry.

This booming era mandates fast-track project execution resulting in a large scale project
management challenges for our region. Yet, it brings new opportunities to PMI-AGC to
grow further, enhance our networking, and increase our exchange of expertise and
experience. To address this, PMI-AGC has already launched a committee headed by
Mr. Saad Al-Dosari, General Manager, Saudi Aramco and PMI-AGC Board of Trustee,
to lead a team of Board Members and active members to examine our chapter strategic
plan and also develop a five year plan covering 2005-2010. The committee will select
five strategic issues to enhance the chapter’s services to the industry and individual
members.

This year, we conducted our 10th International Conference in Dubai with tremendous
success considering it was our first international conference held outside Bahrain.

The Chapter is also proud to announce that for the 2nd time in three years, our nominated
project, the Haradh Gas Plant, was selected for the 2004 prestigious PMI Project of the
Year (POY) Award and emerged as the grand prize winner.

We have expanded our chapter by adding a new Industrial City in our Chapter with an
assigned Chairman as Yanbu Industrial City under the Western Region.

On behalf of the President and Board of Directors and Trustees, I would like to express
our appreciation for the support during the last two years and look forward to your
participation in our activities.

T
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Salem H. Shaheen
President
PMI-Arabian Gulf Chapter

PresidentFrom the Desk of the

Welcome to another edition of the Gulf Project Management Magazine.

would like to take this opportunity to personally give thanks to our Sponsors/Exhibitors and Delegates
to the 10th International Conference in Dubai held last May 2004.  Around 800 individuals from within
and outside of the GCC countries graced the event, with the participation
of 37 companies as sponsors and/or exhibitors.   I am very
pleased to announce that the Conference was rated a success
by distinguished personalities who have participated
in, or otherwise attended, the event.

Based upon this premise I, once again, call upon
our corporate sponsors to continue their support
of the Chapter activities and help us continue in
bringing solidarity and awareness towards our
professionals from various industries and business
sectors in the Gulf Region and ensure that Project
Management continue to flourish in the Gulf region.

The Chapter is once again gearing for its next Annual
Conference and we look forward to welcoming you all
next year.  Details of the conference will be announced
in the next issue of the Gulf Project Management
Magazine and conference flyers.

For the remainder of the year, the Chapter still has three
courses/seminars on its track and twenty eight (18) technical
presentations to offer.  We just concluded two PMP
Certification Seminars, one in Jeddah last July 25-28, 2004 and
another one just recently in Al-Khobar on Oct 10-13, 2004.  We
hope to see future PMP certified individuals emerging from this latest
batch of professionals seeking to be on top of their profession.

In closing, I would like to share with you the good news that the PMI-AGC submission to the PMI 2004
Project of the Year (POY) Award has emerged the First Prize Winner among numerous projects that
have competed for this PMI coveted award.  The competition is most prestigious on the international
level and it is awarded on the basis of size, complexity, innovations and project accomplishment in
terms of schedule, cost and good project management practices.  Our project submission – Saudi
Aramco Haradh Gas Plant Projects – is truly a remarkable undertaking and undoubtedly merits this
kind of attention.  PMI Awards Ceremony took place at Anaheim California on 23rd October, as part of
the PMI 2004 Global Congress North America (Oct 23-26, 2004).

I
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ANAHEIM, California, October 23, 2004 -- Haradh Gas Plant
Project of Saudi Arabian Oil Company was the recipient of the
2004 Project Management Institute (PMI), Project of the Year
(POY) Award, given in a ceremony held at the Anaheim Hilton
Hotel in Anaheim, California on October 23, 2004.  The Haradh
project was selected by the Arabian Gulf Chapter of PMI in
March 2004, during the program preliminary level, to compete
for the POY award.  Around 1200 delegates from USA and
other parts of the world attended the ceremony, which
precedes the PMI 2004 Global Congress – North America (Oct
23-26, 2004).
 
Abdulaziz M. Al-Omran, Technical Manager of Aramco
Services Company, and Khalid M. Al-Abdulqader, Manager of
Saudi Aramco Haradh Gas Plant Department, received the
award on behalf of Saudi Arabian Oil Company.
 
Haradh Gas Plant is the second largest gas plant of Saudi
Aramco to process 1.6 Billion SCFD of non associated gas
from South Ghawar and associated fields with an output of
1.5 Billion SCFD of sales gas and 170, 000 barrels of
hydrocarbon condensate.

A grass roots Gas Plant with Upstream Gas Gathering
Manifolds & Transmission Pipelines; Downstream Gas &
Condensate Pipeline; Residence Community for 1,000 men
with Boeing 737 landing air strip; & a new 75 MVA substation
with two 100 kilometers, 230kV Overhead Transmission Lines,
these are the major components of Haradh Gas plant projects.

The Project was built in a record time of 28-months from initial
design phase to completion, 27% under budget & boasts a
quality index of 98% with a peak workforce of 12,000 men of
36 different nationalities & 49 million work hours without a lost
work day. The major factors attributed to this success are
strong Integrated Project Team, Implementation of
Construction Best Practices, Power of Planning, Pro-active
Management, Innovation, Quality, & Safety.

Haradh Gas Plant is the second Saudi Aramco project to
receive such award.  Previously, Hawiyah Gas Plant Project,
another PMI-Arabian Gulf Chapter nomination, received the
same coveted award in 2002.
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DUBAI, UAE, 6/23/2004 - Overcoming Business Barriers
in the Gulf region was the focus of the 10th International
Conference hosted in May by the Project Management
Institute-Arabian Gulf Chapter (PMI-AGC) in Dubai.

The theme of the conference highlighted ways to surmount
obstacles that stand in the way of executing and
implementing projects in the Gulf region. Other topics
included the latest international developments in project
management.

Keynote speakers at the opening ceremony were HE Sheikh
Jameel Al-Hejailan, former secretary general of the Gulf
Cooperation Council (GCC); HE Sultan Ahmed Bin Sulayem,
executive chairman of the Port, Custom and Free Zone
Corp., Dubai; and Salim S. Al-Aydh, Saudi Aramco senior
vice president of Engineering and Operations Services.

Al-Aydh discussed the effects of a growing population on
the economic future of the Gulf region. He emphasized the
importance of creating jobs, improving productivity through
training and education, and working together to succeed in
meeting those challenges to ensure the prosperity of future
generations.

Salem H. Shaheen, PMI-AGC president and president and
CEO of Petromin Lubricating Oil Co., welcomed the
delegates.

The region, he said, has attracted tremendous development
in the fields of oil and gas, petrochemicals, power generation,
power distribution, water, desalination and infra-structure.

“Attracting local and international investors to participate
effectively in these massive opportunities requires a proper
business environment,” Shaheen said. “Therefore, addressing
the barriers requires special attention and needs our full
cooperation as businesses and heads of organizations.”

“The future will be very challenging for us all, especially the
private sector, which needs to position itself to be in the
driver’s seat for moving and strengthening the economy of
the GCC countries.”

There were more than 25 technical papers presented and
discussed during the conference. There were also six
seminars conducted in the field of Project Management. An
associated exhibit was arranged, with more than 42
consultant offices and construction contractors from
throughout the Gulf participating.

PMI-AGC holds conferences under the umbrella of the
Project Management Institute, founded in the United States
in 1969, which has a world membership of about 125,000.

PMI-AGC was founded in 1992 in Saudi Arabia, supported
by Saudi Aramco. The chapter serves project management
organizations in the Gulf, with a membership of more than
1,000.

The chapter has received international awards for its
performance, with the “2002 Project of the Year” as its most
prestigious accolade.
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‘The future will be very challenging
for us all, especially the private

sector, which needs to position itself
to be in the driver’s seat for moving
and strengthening the economy of

the GCC countries.’
- Salem H. Shaheen
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Best to come
Saudi Aramco bolstering ties with
Japanese people, industry
By Gregory Noakes

Abdallah S. Jum’ah, president and CEO, and Ahmed A. Subaey,
general manager, Saudi Petroleum Ltd., Tokyo, greet some of
the guests at a reception hosted by SPL-Tokyo. In a ceremony
on July 5, Saudi Aramco signed an agreement with the Royal
Dutch Shell Group to acquire a 9.96 percent strategic
shareholding in Showa Shell, a publicly traded Japanese
refining and marketing company.

In a week when the Japanese market was abuzz with news
of Saudi Aramco’s acquisition of a 9.96 percent strategic
shareholding in Showa Shell, Saudi Aramco President and
CEO Abdallah S. Jum‘ah spoke to a cross-section of leaders
in the Japanese petroleum, petrochemical, engineering and
construction sectors at a reception hosted by Saudi
Petroleum Limited in Tokyo. The message was simple: Ties
between Saudi Aramco and its Japanese customers,
partners and suppliers are strong, mutually beneficial, and
grounded in shared values and interests.

Jum‘ah said the agreement with Showa Shell added “a new
facet” to the  company’s strong ties to Japan. “I view this
new agreement as an added strand in the fabric of our
existing Japanese relationships, which continue to be strong
and solid,” he said. “We value each of the ties we have with
a Japanese
c o m p a n y ,
organization or
institution, and
these are ties that
have withstood the
test of time.”

The stability and
security of Japan’s
oil supply was
another key topic
in Jum‘ah’s
address. He
underscored the
fact that “our
massive reserve
base, prudent reservoir management practices, and
extensive and resilient production infrastructure ready for
expansion have enabled us to compile an unmatched record
of reliability.”

Jum‘ah then turned to speculation about security measures
at oil-producing facilities, saying the company has always
taken the safety and security of its plants and people
seriously, and described Saudi Aramco’s integrated security
system, comprising technological tools and security
infrastructure, well-trained personnel, and robust command,
control and communications systems. “I am confident in
the safety and security measures we have in place, and in
our ability to provide an uninterrupted supply of crude oil to
global markets now and in the weeks, months and years
to come,” Jum‘ah said.

Jum‘ah added, however, that “it would be wrong for us, or
for you, to look at this as a one-sided relationship. Rather,
ours is an interdependent partnership, where the
contributions from one side are matched by the
contributions of the other, to the mutual benefit of both
parties.” He emphasized the role Japanese technology,

‘... Ours is an
interdependent
partnership, where the
contributions from one
side are matched by
the contributions of
the other, to the
mutual benefit of both
parties.’

— Abdallah S. Jum’ah

expertise and equipment play throughout Saudi Aramco’s
operations, and the contributions made to the company’s
recent wave of megaprojects by Japanese engineering,
construction and manufacturing firms.

Jum‘ah closed with a reference to the Mitsuya no Kyokun
— a famous Japanese story echoed in Arabic literary
tradition. In the parable, a Japanese lord gives each of his
three sons an arrow to break, which they do easily. “He
then gives them three arrows bundled together, and points
out that while a single arrow may be easily snapped, three
united as one are strong and solid,” Jum‘ah related. “Our
experience at Saudi Aramco proves the ‘three-arrow lesson.’
I know we are a stronger company because of our
relationship with a wide range of Japanese companies,
institutions and individuals..… I look forward to continuing
that work with you, because even though we have
accomplished much together, I believe that the best days
of our relationship still lie ahead.”

While in Tokyo, Jum‘ah visited Japan’s Minister of Economy,
Trade and Industry, Shoichi Nakagawa, who voiced support
for the Showa Shell share purchase and Saudi Aramco’s
wider relationship to the Japanese petroleum sector. He
also met with Hiromasa Yonekura, president of Sumitomo
Chemical, and held discussions with leaders of Japan’s
“big four” oil companies: Nippon Oil, Idemitsu Kosan,
Cosmo Oil and the Japan Energy Corporation.

Jum‘ah’s visit and remarks received extensive coverage in
the Japanese press. In an interview with Nihon Keizai
Shimbun, better known as Nikkei, Jum‘ah said, “Saudi
Aramco is on course to become the single largest provider
of crude oil to Japan this year.” He also said the company
has developed scenarios to boost its crude oil production
capability to 12 or even 15 million barrels per day, should
market needs and conditions warrant.

source:  Saudi Aramco Arabian Sun,
Vol. LIX, No. 27, July 14, 2004
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Signing kicks off Rabigh’s future
Petrochemical complex to be subject of study
By Rick Snedeker

Hiromasa Yonekura, left, and
Abdallah S. Jum‘ah sign the
memorandum of understanding that
is to eventually lead to a huge
refining and petrochemical complex
at Rabigh.

(Photo by Abdulaziz M. Al-Moaiweed)

DHAHRAN — The top executives of Saudi Aramco and
Japan’s Sumitomo Chemical Co. Ltd. on May 9 signed a
landmark memorandum of understanding here that will kick
off an intensive joint feasibility study (JFS) of the planned
development of an integrated refining and petrochemical
complex at Rabigh, on the Red Sea.

The new plant, projected to open in 2008, would be “the
largest such facility built at a single stroke,” Saudi Aramco
president and CEO Abdallah S. Jum‘ah said in a speech
after the signing ceremony, held at the Saudi Aramco Exhibit
and attended by Sumitomo president and CEO Hiromasa
Yonekura and
other senior
executives of
the two
companies.

“ W e ’ r e
pleased to be
working with
our new
partners, who enjoy a leadership position in the petrochemical
industry and a well-deserved reputation for their research
and development activities, their application of advanced
technology and their innovative approach to the petrochemical
business,” Jum‘ah said. “We believe we can learn much
from our partnership with Sumitomo, even as Saudi Aramco
makes its own unique contributions to this joint-venture
enterprise.

“The agreement signed today will have lasting benefits
for the Kingdom for many decades to come, and is indicative

‘The agreement signed
today  will have lasting benefits
for the Kingdom for many
decades to come.’

 — Abdallah S. Jum’ah

of the efforts exerted by the Kingdom’s leadership to secure
a better future for our children and for our grandchildren,”
Jum‘ah said.

In his signing remarks and responses at a news
conference later, Jum‘ah emphasized the “tremendously
positive working relationships” that Saudi Aramco has
enjoyed with various Japanese companies and the continuing
strong commercial ties between the two countries.

Yonekura, in his speech immediately after the signing,
said, “It is a unique project, and, when completed, it will be
the most cost-competitive facility in the world.”

It will be Saudi Aramco’s first major investment in a
dedicated petrochemical facility in the Kingdom.

Sumitomo is Japan’s second-largest chemical
manufacturer, with sales of approximately $11 billion in fiscal
year 2002.

Yonekura pointed out that a guiding principal of
Sumitomo is to enhance the welfare of its people and country
while pursuing corporate business goals — a strategic goal
of Saudi Aramco, as well. “Because of this,” he said, “I feel
a strong bond uniting our two companies, as if we were
somehow predestined to collaborate with Saudi Aramco on
this project.

“A few weeks ago, I had the privilege of visiting Saudi
Aramco’s magnificent refinery at Rabigh and other facilities
of the company,” he said. “My colleagues and I were deeply
impressed by the excellent quality of the grand-scale work

source:
Saudi Aramco Arabian Sun
Vol. LIX, No. 18
May 12, 2004
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Hiromasa Yonekura told
the crowd witnessing the
signing of the
Memorandum of
Understanding, “I feel a
strong bond uniting our
two companies, as if we
were somehow
predestined to collaborate
with Saudi Aramco on this
project.”

(Photo by Abdulaziz M.
Al-Moaiweed)

from Yanbu‘ to the north, which receives oil from the Eastern
Province via the East-West Pipeline.

The Rabigh project presents an opportunity for the world’s
largest producer of hydrocarbons to partner with an
outstanding, world-class petrochemical producer to achieve
economies of scale unsurpassed by any previous project.

For the Kingdom, it presents an opportunity for increased
industrialization and a platform for broad downstream
conversion-industry development. The project also is a
concrete manifestation of the government’s goal to attract
foreign investment to expand the economy and provide more
employment for Saudis while creating opportunities for
domestic private-sector investment in related industries.

When it is complete, the Rabigh petrochemical facilities
will join major petrochemical complexes at industrial cities
in Yanbu‘, north of Rabigh on the Red Sea, and Jubail, on
the Arabian Gulf in the Eastern Province. It envisions making

The Rabigh Refinery is a 400,000-barrel-per-day (bpd)
crude-topping facility 160 kilometers north of Jiddah, on
Saudi Arabia’s Red Sea coast. Crude is delivered by
tanker through the Saudi Aramco Rabigh port, which has
two berths. The main products are fuel oil, with a 38.1
percent yield, naphtha, at a 19.4 percent yield, and jet
fuel/kerosene, at a 9.3 percent yield. LPG and oil are
used as fuel for the refinery; recovered sulfur is bagged
and shipped.

A terminal and its associated facilities are located
near the refinery, 1.5 kilometers from the process units.
The terminal can accommodate vessels up to 325,000
DWT (deadweight tons). 

Other facilities include a 42,000 gallon-per-minute
wastewater treatment plant, a 90-megawatt power plant,
a 1,725 gallon-per-minute desalination plant and a 560,000
lbs/hr steam plant. On-site tankage for crude, naphtha,
jet fuel, gas oil and fuel oil totals 3.47 million barrels.
Housing for the workforce is provided by a Saudi Aramco
facility some 20 kilometers north of the main refinery.

Saudi Aramco will supply the new venture with 400,000 barrels per
day of crude oil, 95 million standard cubic feet per day of ethane
and 10,000 to 15,000 barrels per day of liquid butane.

Rabigh Refinery today

Rabigh . . .
done by Saudi Aramco. … We place the deepest trust in
the high level of competence of Saudi Aramco, both as an
organization and as individuals.”

The existing Saudi Aramco-owned Rabigh oil refinery is
a 400,000-barrel-per-day “topping” facility built in 1989 to
extract high-value “white” products, such as naphtha, from
crude oil and refine out other products.  The government’s
50 percent share of the refinery was turned over to Saudi
Aramco in 1993 as part of the royal decree integrating the
Kingdom’s oil industry. Saudi Aramco acquired the remaining
50 percent on June 1, 1995.

Expected to be produced annually at the planned Rabigh
facility will be 2.2 million tons of olefins (synthetic fiber material
derived from alkenes, which are unsaturated hydrocarbons
such as ethylene), large volumes of gasoline and other refined
products. Direct project investment is projected at $4.3 billion,
but that could change with results of the feasibility study.

Third-party, private sector investment opportunities are
expected to be created by the project for utilities and other
related infrastructure.

“Today’s agreement is the first step in this exciting,
ambitious project — a development program that will mark
a new chapter in the story of Rabigh, a beautiful and historic
community on the Red Sea,” Jum‘ah said.

“Our agreement also under-scores the Kingdom’s
favorable investment climate, and the competitive advantages
Saudi Arabia enjoys in the petrochemical sector,” Jum‘ah
said.

“The combination of abundant raw materials, wise
economic policies, a strong fiscal framework, economies of
scale and growing demand all serve to make the Kingdom a
choice destination for foreign and domestic direct investment.
… Today’s agreement with Sumitomo, an acknowledged
leader in the petrochemical sector, adds an important new
dimension to our joint venture portfolio, and is yet another
signal that Saudi Arabia is open for business to the serious,
far-sighted investor.”

Located an hour and a half north of Jiddah, Rabigh boasts
a fine natural harbor guarded by a submerged barrier reef.
Crude oil and product tankers have docked at Rabigh since
1990. The refinery’s crude feedstock is shipped by tanker
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Rabigh an increasingly prominent and important center of
economic development and diversification in the Kingdom.

Although Sumitomo has been operating a major refining
facility in Singapore since 1984, this is its first attempt to
establish a foothold in an oil- and gas-producing country.
Saudi Arabia will provide an assured feedstock supply for
the project.

Following the memorandum signing May 9, the next
step in the project is the joint feasibility study, which, among
other goals, will determine the capital and operating costs
of the project.

Plans for the project call for Saudi Aramco and Sumitomo
to form a joint-venture company with equal ownership.

Saudi Aramco will supply the new venture with 400,000
barrels per day of crude oil, 95 million standard cubic feet
per day of ethane and 10,000 to 15,000 barrels per day of
liquid butane. Sumitomo will provide its extensive and
proprietary petrochemical technology and marketing base.

Initial plans call for the development of a high-olefins-
yield fluid catalytic cracker complex integrated with a world-
scale, ethane-based cracker, producing 1.3 million tons per
year of ethylene, 900,000 tons per year of propylene, and
80,000 barrels per day of gasoline as well as other refined
products. Petrochemical units are to convert all olefin
production to downstream products.

The companies will retain a Project Management
Services Contractor and other necessary advisers to proceed
quickly with the execution of the project.

Responding to a question from a media representative
at the post-signing press conference about whether Saudi
Aramco facilities are secure, Jum‘ah emphasized that
security is always paramount at all company facilities. In
addition to the comprehensive security provided by

Rabigh . . .

Hiromasa Yonekura, left, and Abdallah S. Jum‘ah celebrate the
agreement whose direct investment is projected to be $4.3
billion.

(Photo by Abdullah Y. Al-Dobais)

government authorities, there is a large, well-trained security
force of 5,000 members and a multi-tiered security apparatus
with technology, including cameras, specially trained dogs
and many other capabilities to thwart unauthorized or
unexpected intrusions.

The project is a concrete manifestation of the government’s goal of
providing more employment for Saudis.
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Reading the article of Arthur P. Clark in the PMI View
Point (December 2003, Vol. 8 - Issue No. 3) magazine on
“Saudi Aramco’s Haradh Gas Plant mega-project”—a “$2
Billion project [that] was completed” six months ahead of
its 37-month project schedule with “11,500 men” during the
project’s peak with “26 different nationalities”, this individual
can only admire the impressive success of the team
particularly on the early completion of the project.

This writer shares, too, his 7-year experience (1995-
2002) in a 10-year, US$ 4.2 Billion TEP6/GSM “mega-
telecom” project that installed 1.5 million telephone switch
lines in the Kingdom of Saudi Arabia1. The project entailed
massive recruitment activities of 5,000 direct-hire personnel
and deployment of some “30,000” subcontracted manpower
Kingdom-wide with 41 nationalities. A 17,000-kilometer fiber
optic network and 20,000-kilometer copper cable including
associated conduit, manholes and equipment were installed
for this project—including the longest fiber optic ring in the
world which covers 3,363 kilometers2. The TEP6/GSM project
is the largest telecom project undertaken so far in the Middle
East. The customer was initially the Ministry of Post,
Telegraph and Telephone (MoPTT) and then a new company
named Saudi Telecom Company (STC).

The TEP6/GSM project was awarded to then AT&T
International – Saudi Arabia in late 1994. (In a September
1995 “trivestiture”, AT&T split into three separate
companies—one of them was Lucent Technologies
International Inc. (Saudi Arabia Branch) that would take over
the project.)3 Intensive project planning and massive
recruitment activities began in early 1995.

This article depicts the power of process and system
approaches to project management and the role of a Quality
function in an enormous project environment.

In a June 1999 Executive Management Team meeting
of Lucent Saudi Arabia, the senior officers addressed one of
the major issues affecting the operations of the GSM
component of the project—the “Master Clock” that governs
the synchronization of various frequencies of the wireless
communication system installed in the entire Kingdom4. On
June 26, 1999, the Vice President of Implementation tapped
the resource of the local Quality department to facilitate a
process development and improvement team aimed at finding
solutions to the problem associated with the “Master Clock”.
This writer was assigned as a management sponsor
representing the Quality Council to the Network Planning &

Design (NP&D) department to facilitate the department’s
senior management and the subsequent teams to be formed.

In the initial assessment of the current situation, some
root causes were found, like: lack of reliable or centralized
source of data; the inputs to the Synchronization Database
came from various departments; each department was
keeping its own database; required data were difficult to
obtain; data inputted into the database were redundant,
unreliable and needed to be revalidated several times (see
Figure 1).

Figure 1. Network of Activities from Network Planning to
Operation & Maintenance (O&M).

After establishing rapport with the senior management
of NP&D department, this author developed a quality plan to
orient and train the process manager/team leader and the
team members on the fundamentals of process quality
management and improvement (PQMI).

The process model of ISO 9000 standard (Figure 2)
was impressed in the minds of the team leader and team
members. The Project Management Book of Knowledge
(PMBOK 2000) of the Project Management Institute (PMI)
defines process as “a series of actions bringing about a
result.”5 ISO 9001:2000’s definition of process is: “a set of
interrelated or interacting activities which transform inputs
into outputs.” In its simplest term, any process is expected
to produce something called an “output.” A business
organization can also be viewed as a huge process box
driven by “inputs”, with certain internal resources, and
produces definite outputs—products and/or services.

The Power of Process and System
Approaches to Project Management

By
Efren Alvarez Galapon
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Process

OUTPUTSINPUTS

(Resources:�Humans,�machines,�
equipment,�tools,�etc.)

A�value-adding�transformation�involving�
people�and�other�resources.

All�work�is�accomplished�by�a�process.

A�process�converts�an�input into�an�output.

What�are
measured:
• Quality
• Quantity
• Cost
• Time
• Wastes,�
other

An�opportunity�to�measure

Process

OUTPUTSINPUTS

(Resources:�Humans,�machines,�
equipment,�tools,�etc.)

A�value-adding�transformation�involving�
people�and�other�resources.

All�work�is�accomplished�by�a�process.

A�process�converts�an�input into�an�output.

What�are
measured:
• Quality
• Quantity
• Cost
• Time
• Wastes,�
other

An�opportunity�to�measure

Figure 2. Process Nomenclature.

The system model of Dr. W.E. Deming was also taught
to the team leader and members (see Figure 3). Deming
defines system as “a series of functions or activities (sub-
processes, stages—[or] components) within an organization
that work together for the aim of the organization”6. The
essence of Deming’s system is that it calls for
interdependence among it various components.

Organization

Component
A

Component
B

Component
C

System�boundary

AIM

Organization

Component
A

Component
A

Component
B

Component
B

Component
C

Component
C

System�boundary

AIM

Figure 3. The System Model of Dr. W. E. Deming.

Another powerful concept taught to the NP&D process
improvement teams is the Customer/Supplier model of
Lucent Saudi Arabia (Figure 4). The Customer/Supplier
model shows a 3-entity chain. At the end of the chain is the
“Customer” waiting for an “output” to be supplied by a
processor or a “process”. A process, however, requires an
“input” in order to produce what the Customer requires or
needs. An “input” is provided by a “Supplier”. If, for any reason,
the Customer is not satisfied of what it received, it
communicates itself in the form of feedback; and the same
happens to the “Process” with the “Supplier”.

Customer

OUTPUT

Process

Feedback

INPUT

Supplier

Feedback
RequirementsRequirements

CustomerCustomer

OUTPUT

ProcessProcess

Feedback

INPUT

SupplierSupplier

Feedback
RequirementsRequirements

Figure 4. The Customer/Supplier Model of Lucent
SA.

In a span of one-and-half months, the original
Synchronization process development team recommended
the formation of eight more teams (see Figure 5).

Figure 5. Actions taken pertaining to problems
associated with the “Master Clock” and an overview of the
formation of the Integrated Team.

By now, all the team members of the nine business
processes focused their collective sight on one common
objective: to structure an integrated synchronization process.
In an August 31, 1999 meeting, the Synchronization
Integrated Process flowchart (Figure 6) was presented to
an audience that included Vice Presidents, Directors,
functional managers and subject matter experts. Each
component of this Integrated Process is an independent
process that was fully documented indicating the functional
departments involved. Each of these processes was
independent. However, when these processes were linked
together within a wider process boundary, they became
interdependent with each other—for example, the output of
one process is the input to the other. The flowchart became
a valuable source of reference showing the interactions and
interdependencies of various functional organizations of
Lucent SA.

Figure 6. Synchronization Integrated Process
Flowchart.
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From September 1999 onwards, significant activities
were undertaken by the NP&D department:

♦Implementation of Synchronization Plan Preparation
and Approval Process;

♦Development and implementation of Switch (SW)
database;

♦Development and implementation of Synchronization
database (see Figure 7);

♦Development of the components of the
Synchronization Integrated Process; and

♦Development and implementation of an As-Built
Process.

Figure 7. Structure of the improved Synchronization
database (ORACLE is a trademark of Oracle Corporation).

With these accomplishments of the synchronization
integrated team, the problems associated with the “Master
Clock” were worked out effectively one after the other in due
time.

There was, however, one obstacle to these teams: the
fragmented departments that made communication difficult.
Lack of effective communication among these eight
functional organizations was one of the root causes of
delayed project delivery.

In January 2000, a major reorganization prevailed. All
engineering functions (except OSP Engineering) were
grouped into one department, named: Network Engineering
Group (NEG). The Director of NP&D department in June
1999 became the head of the new Group. On the other hand,
Material Management, ISP and GSM Implementation
departments were likewise grouped under one Director. This
was a demonstration of a high-level Business Process
Reengineering (BPR) in a huge “projectized” organization
initiated by decisive senior officers of Lucent SA.

Of course, this success story did not end in the January
2000 reorganization. On July 4, 2001, Lucent Saudi Arabia
became the “first telecom company in the Middle East”7 to
be certified with ISO 9001:2000 standard. The
Synchronization Integrated Process structure was used along
with two of the eight quality management principles of the

ISO 9004:2000 standard—process approach and system
approach to management—as guides in the development of
the Quality Management System. These approaches were
largely responsible for the breaking of the communication
barriers between functional groups and for the elimination of
overlapping responsibilities.

On the Project Management point of view, many of the
“thirty-nine project management processes” of the PMBOK
2000 edition were applied:
♦Project Integration Management—Project Plan

Development (4.1) and Project Plan Execution (4.2).
♦Project Scope Management—Initiation (5.1).
♦Project Time Management—Activity Definition (6.1).
♦Project Cost Management—Resource Planning (7.1) Cost

Estimating (7.2) and Cost Budgeting (7.3).
♦Project Quality Management—Quality Planning (8.1),

Quality Assurance (8.2) and Quality Control (8.3).
♦Project Human Resource Management—Organizational

Planning (9.1), Staff Acquisition (9.2) and Team
Development (9.3).

♦Project Communications Management—Communications
Planning (10.1), Information Distribution (10.2),
Performance Reporting (10.3) and Administrative Closure
(10.4).

♦Risk Management—Risk Management Planning (11.1).
♦Project Procurement Management—Procurement

Planning (12.1), Source Selection (12.4), Contract
Administration (12.5) and Contract Closeout (12.6).
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Successful people take responsibility for their time by
developing and implementing a plan of action that gets
results. Use these top ten tips to achieve superior time
management and success.

1. Plan your schedule.

Figure out how much time you will spend on areas of your
business that you want to improve or develop. Assign specific
action items to each area. Place short-range items, due
within 30-60 days, directly in your calendar in the time slot
reserved for its specific area. Place long-range action items,
due over 90 days, on your “To Do” list to be transferred to
your calendar at the appropriate time.

2. Focus your efforts.

Set aside a place in your calendar where you write down
three things you want to remember or accomplish during
each meeting or networking event you attend. Remember to
include items like collecting email addresses for your e-
zine, networking with five new individuals, or listening carefully
to names. Schedule time on your calendar to process
information collected at these events and for follow-up.

3. Leverage your time.

Review your schedule at the beginning of each week. Write
down the times you will be available in your office for incoming
calls. Post this schedule where you can easily see and use
it to leave productive detailed messages outlining your
availability, minimizing “phone tag.”

4. Prepare yourself.

Read your daily schedule three times: at the beginning of
each day, before your lunch or break, and at the end of each
business day. This helps your mind focus on the tasks ahead.
Schedule action items that inspire you during the part of
your day when your natural body rhythm slows down.

5. Maximize your resources.

Set up a system of resource folders with specialty areas
such as leadership development or time/stress management.
Collect articles, statistics, quotes, and other relevant
information in the folder for each specialty area. This will
prove invaluable to your speaking, training, and writing
projects. Keep a current list of all the resources you have
personally created including published articles, workshop
material, and speaker presentations. Review this list quarterly
for opportunities to develop ideas for passive revenue.

6. Capture your ideas.

Carry a journal just to jot down ideas, thoughts, and insights.
Purchase a mini tape recorder when speaking is a better
option, like when you’re driving or exercising. Go through
your journal and/or mini recorder once a week and add ideas
you want to explore to your calendar.

7. Manage your clients.

Create a file folder for each client. Designate areas in your
office for bulky client items that do not fit into a file folder.
Briefly review folder contents before contacting your client.
Create a specific action plan to introduce your other products
or services to your client.

8. Handle your projects.

Set up a separate folder for each speaking engagement,
workshop, course, and teleclass you present. Create one
special folder for ongoing assignments like monthly articles
you write for a particular publication. Make a separate folder
for each organization you are actively involved in.

9. Evaluate your progress.

Keep a journal exclusively for the purpose of tracking your
progress. At the end of each business day write down what
you did that brought you closer to your goals and/or actions
that hindered your goals. Review this journal at the beginning
of each week and decide whether to continue or change
your actions.

10. Motivate and inspire yourself.

Create a visual system, such as a corkboard, where you
can place your quarterly goals in a layout that will allow you
to update the information each time you reach a goal. Review
this display at the beginning of each quarter. Reward yourself
for each goal you reach. Establish a separate, highly visible
location to display items that represent places you want to
go and things you want to achieve or acquire. Focus on this
display during challenging times, temporary setbacks, or
when you need an inspirational boost.  

About the Submitter:

This piece was originally submitted by Donna Johnson, Author
of three books, Instructor, SCORE Business Counselor who
developed and published over 25 time and stress management
techniques,and featured monthly columnist who can be reached
at djohnson@djcsfirm.com, or visited on the web.Copyright
2000-2004 CoachVille, LLC. May be distributed if full
attribution is given and copyright notice is included.topten.org
is a service of CoachVille.com, the leader in coach training.

The Top 10 Time Management
Techniques
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IRVING, Texas—(BUSINESS WIRE)—July 14, 2004—The
Government of the State of Qatar and an Exxon Mobil
Corporation (NYSE:XOM) subsidiary, ExxonMobil Qatar
GTL Limited, announced today that the parties have
entered into a Heads of Agreement (HOA) for an
approximately $7 billion, Gas-to-Liquid (GTL) project,
which would be the world’s largest single, fully integrated
GTL project. The facility would be built at the Ras Laffan
Industrial City in Qatar. The agreement was signed by
H.E. Abdullah bin Hamad Al-Attiyah, Second Deputy
Premier and Minister of Energy and Industry for the State
of Qatar, and Harry J. Longwell, Director and Executive
Vice President, Exxon Mobil Corporation.

The HOA specifies the principal terms for the project that
will be defined in a Development and Production Sharing
Agreement (DPSA). The term of the DPSA will be 25 years
from the start of production, which is expected to
commence in 2011. ExxonMobil’s investment contribution
will be 100 percent of the projected capital cost.

H.E Deputy Premier Al Attiyah said, “This project
represents another important step under the ambitious
vision of His Highness the Emir, Sheikh Hamad Bin Khalifa
Al-Thani, that aims to ensure the optimal utilization of the
country’s hydrocarbon resources by diversifying sources
of national income while creating development
opportunities for the welfare and prosperity of Qatar.”

“We have enjoyed numerous prior successes in
commercializing our substantial gas resources with our
valued partner, ExxonMobil, and look forward to developing
this world-class GTL project as we aggressively pursue
Qatar’s vision to be the world leader for GTL development,”
H.E. Al-Attiyah said.

“As the leading foreign investor in Qatar, we are very
pleased to partner with Qatar Petroleum on this important
GTL project, which has been under consideration by Qatar
Petroleum and ExxonMobil for some time. The project
will build upon this strategic partnership that has led to a
number of successful LNG and pipeline initiatives. We
believe our proprietary technologies and project
management expertise will bring competitive advantage
to this project for the benefit of both parties,” said Mr.
Longwell.

ExxonMobil will design, construct and perform all
petroleum operations in connection with the GTL project.

This includes the rights to develop and produce gas,
associated liquids and other hydrocarbons in sufficient
quantities to meet the 154,000 barrels per day capacity
of the GTL plant. Approximately half of the plant’s
production will be for sulfur-free diesel (less than 10-15
ppm), about 20 percent will be in high-quality lube base
stocks, with the remainder in naphtha and other
associated products.
ExxonMobil will drill an appraisal well for the GTL project
this year, and will supplement the extensive preliminary
front-end engineering and design (pre-FEED) undertaken
earlier. FEED is expected to begin upon execution of the
DPSA. The plant will adopt ExxonMobil’s patented AGC-
21 GTL technology, which is a proprietary, highly effective,
three-step process for converting natural gas to high-quality
transportation fuel, lubricants basestocks and
petrochemical feedstocks. ExxonMobil has invested more
than $600 million in GTL research during the past two
decades, and holds in excess of 3,500 U.S. and
international patents or patents pending relating to this
technology.

For more information about ExxonMobil, please visit the
company’s website at: http://www.exxonmobil.com/.

For additional information on GTL, including background
on ExxonMobil’s patented AGC-21 GTL technology,
please click on the website link below: http://
www2.exxonmobi l .com/corpora te /Campaign/
Campaign_energydemand_GTL.asp (Due to the length of
this URL, it may be necessary to copy and paste this
hyperlink into your Internet browser’s URL address field.
You may also need to remove an extra space in the URL
if one exists.)

CAUTIONARY STATEMENT: Estimates, expectations
and business plans in this release contain forward-looking
statements regarding business and project plans. Actual
future results, including project plans and production
capacity, could differ materially depending on the outcome
of negotiations, market, technical, operating, political or
other reasons, including those discussed under “Factors
Affecting Future Results” in ExxonMobil’s most recent
Form 10-K and posted on our website
(www.exxonmobil.com). References to “resources” include
quantities of gas that are not yet classified as proved
reserves but that we believe will be produced in the future.

State of Qatar and ExxonMobil
Announce Signing of Gas-to-Liquids

Heads of Agreement
       BUSINESS WIRE, July 14, 2004:
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I attended the last PMI – AGC conference and I was planning
to share with you some thoughts in the conference but since
I could not make it, I decided not to miss the chance through
our periodical to share the same thoughts that I feel they
are important.

Today’s world is characterized by the huge industrial
revolution that established new directions of business
thinking. As commonly known, nations are always racing
to put their countries in leading positions among the rest.
This created additional risk on developing countries to find
their place due to the well known difficulties and barriers
they are facing. Therefore, finding solutions became an
important necessity for industrial sectors to look after.

The world today is recognizing some well managed
developments within the complex and highly competitive
environments. Therefore it is essential to study such
developments and look for lessons to be learned and
implemented to catch similar leading positions in the
industrial race. Examples of such developments are what
can be seen in the Far-East countries such as Malaysia,
Singapore …etc.

Taking Malaysia and Singapore as examples, (as per the
International Institute for Management Development (IMD) -
World Competitiveness Yearbook - http://www01.imd.ch/
wcy):

• Comparing the economic performance of
world countries Malaysia rank moved from
25 (at year 2003) to 16 (at year 2004) and
Singapore rank moved from 7 (at year 2003)
to 5 (at year 2004)

• Evaluating business efficiency of world
countries Malaysia rank moved from 18 (at
year 2003) to 13 (at year 2004) and
Singapore rank moved from 5 (at year 2003)
to 6 (at year 2004)

• Evaluating the Infrastructure of world
countries Malaysia rank moved from 31 (at
year 2003) to 30 (at year 2004) and
Singapore rank moved from 12 (at year
2003) to 9 (at year 2004)

Really what is seen in Malaysia and Singapore nowadays
is only a natural output of wise decisions to focus on the
educational systems; not only at all levels but also the
meaning behind real education. As per the Human
Resources Development (In Asia and Pacific – In the 21st

Century) report prepared by the International Labour
Organization ACT/EMP – and IMD / World Competitiveness
Yearbook - year 1996:

• Through an evaluation of In-Company
Training, Malaysia scored 6.26 out of 10
(ranked number 12) and Singapore scored
6.81 (ranked number 7) while Japan scored
7.71 (ranked number 1), Germany scored
7.11 (ranked number 2), USA scored 5.43
(ranked number 22) and united Kingdom
scored 4.61 (ranked number 38); (Scale: 0
= neglect training employees – 10 = invest
sufficiently in training employees)

• As per a comparison made between Asian
and The Pacific Countries for public
expenditure on education, Malaysia was
spending 5.5 – 6.0 % of GDP through the
years 1980 up to 1992 (almost the highest
among the rest); this is almost 16.9% of
Total Government Expenditure (one of the
highest values)

Putting future in mind, planting the seeds creates tomorrow’s
plants. Education is the source that always creates new
generations that carry the future responsibility. Therefore,
education plays an important role in overcoming the barriers
facing world nations; it does not only solve the lack of proper
resources, but also creates the base of the aimed future.

It is good at this stage to recall what the
Chinese philosopher (Guanzi; 551-479 BC)
said:
“When planning for one year, there is nothing
better than planting grain,
When planning for ten years, there is nothing
better than planting trees,
When planning for a lifetime, there is nothing
better than planting men”

Therefore, Educational systems should be focused on and
continuously developed to cope with the rapid international
changes and accelerated developments in the market in
general taken into consideration the changing qualities of
the work force required by the industrial market. As a
summary, the fact to use the education as the vehicle to
expedite the local economical developments shall be
stressed on and as a last thought focusing on education
will be one of the effective solutions for local business barriers
as well as a key for wide doors to effective Saudization.

The Factor of Education in
Overcoming
Regional Barriers By: Hussien H. Fayez

Zuhair Fayez Partnership Consultants
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Abstract:
Construction projects installing shore approaches for submarine pipelines and cables in the Gulf area are faced with the
laborious and quite often expensive task of dredging due to the shallow nature of the Gulf coast. This can lead to time delays due
to unavailability of suitable dredges/support spreads, down time for weather, environmental issues for spoil disposal and the risk
of hard soil being present which slows down operations, requires larger equipment and increases costs due to vessel daily charge.
A feasibility study on the use of a Horizontal Directional Drilling (HDD) was conducted by a major oil company and a local HDD
contractor to determine the use of an alternative method to install a 15KV composite power cable in shallow water to the shore
line with similar application to the piping industry.

Use of Horizontal Directional
Drilling as alternative to Dredging in

Shallow water Shore Approach

Introduction:

Construction projects installing shore approaches for
submarine pipelines and cables in the Gulf area are faced
with the laborious and quite often expensive task of dredging
due to the shallow nature of the Gulf coast. This can lead to
time delays due to unavailability of suitable dredges/support
spreads, down time for weather, environmental issues for
spoil disposal and the risk of hard soil being present which
slows down operations, requires larger equipment and
increases costs due to vessel daily charge.  A major Oil
company was faced with the unavailability of a cutter suction
Dredge with suitable split hopper spools barges to dredge a
trench for there new two Kilometer 15KV composite power
cable at a time close enough to installation time to avoid
water jetting of the trench. After studying the alternatives
available a new approach that would utilize specialized
equipment that can drill for a distance of 2KM from the shore
line and emerge above the sea floor was proposed as one of
the alternatives to installing the cable vs. the option of post
lay trenching using underwater Remote Operated trenching
machine.

Project outline

The scope of the project called for a 15Kv power cable (around
4 inches in diameter) to be installed from an on shore drill
site to two offshore platforms located 2 and 5 Kilometers off
the shore line. The area in question is extremely shallow
where the water depths range from 0.5Meter to 2 meters out
to 1Kilometer from the shore.  The deepest water depth was
at the first platform was only 5.8 meters. The soil itself was
comprised of a hard limestone cap rock which covered the
entire length of the sea bed from around 50meters from the
shore line and all the way through to the second platform. A
sandy under layer comprised the rest of the soil.  A recent
bore hole showed that the limestone had a compressive
strength in excess of 10MPA – 20MPA which made
conventional dredging with locally available cutter suction
dredges a problem. Specialized rock breakers would have
to be employed which could drop the production rate to as
low as 5meters per hour. In addition the shallow location

meant that a vessel with a shallow draft had to be employed,
and even then the vessel would probably end up dredging a
channel to admit it’s self into the location. The volume for
this dredging operation increased dramatically as well as
the cost of the operation because Hopper Barges needed to
be employed to transport the dredged material to a pre
specified disposal location. The decision to install the cable
came late in the project life cycle and as such could not be
slotted in with the available dredging barges at that time.
Furthermore, the increased volume of woke in the area caused
barge prices to increase and availability to decrease
accordingly.

Analyzing the Problem
The Company set out with the intention to install the cable
in the most economical means possible with out leaving
safety and quality in the back burner. Several alternatives
where proposed and an analysis of there pros and cons was
discussed. The main objective was to avoid trenching since
the volume of trenching material would end up high even if
the cable was floated in. Any coastal approach the contractor
will encounter a naturally occurring phenomenon that can
cause harm to the cable or pipe installed. This is referred to
as “Scouring” which occurs when coastal currents that run
parallel to the sea shore intersect the pipe or cable. Small
eddy currents and vortex shading occurs that slowly erode
the sand under the pipe or cable as the current tries to go
under it.  This can cause long lengths of unsupported pipe
or cable such as in the field where the company has found a
25M run of unsupported 20" pipeline. Another problem is
that due to the Bernoulli Effect the uplift caused by the current
running under the cable or pipe causes it to rise to a certain
height off the sea floor and slam back down when the forces
are not enough to keep it up. These problems can be
mitigated with the use of Grout bags or Mattress.  It was in
this method that the company first found it’s first mode of
installation.

First Option

The proposal stated that a series of grout mattresses that
are laid all the way from the shore line to the platforms or in
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effect berming it with concrete bags. The advantage to this
method was the relative inexpensive mode of installation
and mechanical protection. Shallow draft work boats would
come in and lay the bags and fill them with grout as they
move along the cable rout which meant the cable installation
was not tied in with the “Protection” mechanism so the cable
installation spread could be demobilized on time. The
disadvantages for this method was that the bags where not
UV protected and hence because the shallow nature of the
shore line the bags would be exposed to direct sun light
during the low tide period and had a tendency to stick to the
cable which made maintenance of the cable a nightmare.

 Second Option

The second option was the use of a post lay trenching
machine that could come in after the cable has been laid
and trench a small channel for the cable. These highly
specialized ROV’s are very hard to find since there are only
a small number of contractors in the world that do this type
of operation. Also day rates for this machine was lower than
a dredger but still quite high (see figure 1).  Note: Presumably
faster and less harmful to the environment also.

Third Option

The company discussed the use of land based equipment
that can operate during low tide. A Back hoe would build
it’self a track as far as it can go while excavating for the
cable. This option seemed attractive at first but hade several
disadvantages. The first disadvantage was that the trench
would be limited in size and would only reach about 1.7KM
from shore. The cable contractor explained that he needs at
least a 10Meter wide trench because he will be floating the
cable in from his vessel too the shore line. (see figure 2)
This is due to the strong costal currents that push the cable
so a large target is needed to insure the cable is installed
correctly. This means either a massive construction effort
would have to be employed to dig out the channel for the

Figure 1 Post Lay Trenching

cable or a dredger would have to be used to dredge the
channel which made this approach impractical.
Furthermore the back hoe would have to take out the artificial
fill it used for tracks to avoid erosion of the beach.

Forth Option

The Final option came from the authors own research into
thrust bore technology. The scheme would call for a 8 inch
sleeve to be installed from the shallow part of the shore
approach (see figure 3)

The past few years have shown machines being developed
that can burrow for a long length and install pipes of up to 60
inches. The specific sleeveing operation has not been done
to the author’s knowledge for that length.  The company
approached several reputable contractors that have
accomplished similar installations in the past. One company
in Germany has claimed to have done a shore approach for
a flow line coming from a near shore platform.  A local HDD
contractor approached the company and expressed interest
about the installation method. Essentially the machine
proposed by the contractor would have two modes of
installation for the sleeve. The first method would use Drill
pipe for the sleeve and attach it to the boring tool. A cable
with shackles would be tied to the back of the tool and
pulled with each section of pipe. After penetration, a diver
team would go down and remove the boring head. The cable
having been fitted with the pulling sock can be connected to
the cable which is then pulled from on shore. Bentonite will
be injected to act as a lubricant for the operation. The
calculated tension on the cable was within the allowable
range of the machine. The other mode would involve floating
the pipe out using tugs (see figure 4 and 5)

Figure 2 Schematic showing the cable as it is affected by
the costal currents

Figure 3 Thrust bore sleeve concept
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and then as the boring head emerges from sea floor, a reamer
is attached to the drill shaft and is welded to the pipe. The
reamer is then pulled back to the shore line and the operation
completed.

The cable for pulling the composite cable through the sleeve
in this section would be attached to the reamer. Both methods
of installation where very attractive commercially but did not
solve the problem of trenching between the two platforms.
That meant that the ROV would have to be brought in for
that run regardless of what mode of operation we chose to
use.

Risk Comparison

From a risk prospective the safest method of installation
would be the conventional dredging method. This slow
methodical operation will yield a trench that can be as wide
as desired  that will enable the pipe lay barge or cable spread
to come in and lay the cable in the trench directly. The post
lay method has some risk due to the limited bending radius
of the machine. Sharp approaches to the platform are not
desirable and will require deeper penetration to the ground
to enable a smooth turn. This will slow down operation and
lead to increased operational costs for the spread. This risk
can be mitigated by involving the subcontractor in the cable
routing and finding out what his requirements are.  A common
risk with both the earlier mentioned methods is the risk of
weather stand by time. The obvious risk in the sleeving
method is the problem of failure of the wire which leads to a
problem in cable recovery. The method of failure can be
mitigated by proper inspection of the pulling Wire before
installation, doubling up on the connection shackles or the
use of ridged brackets for connection between the cable
and the pulling wire. In the event a failure dose occurs tools
are available to “Fish” the cable out such a procedure will
probably damage the cable. This concern is eliminated when
the only objective is to install a pipe for shore approach.

From a commercial point of view the mobilization of the
spread and having it install the full length of the cable v.s. a
hybrid installation scheme, the later was Marginally cheaper
(around 100,000$) than having the spread do the full job. It
was this slight savings that cause the company to pay the
extra amount to go with a proven method of installation.
(see table 1 for details)

Table 1 Cost Comparison of methods
 

Conclusion

The use of HDD in the opinion of the Author  was a good
option but because there is a section between the two
platforms that needs to be dredged plus the marginal savings
it was not employed as the method of installation. Had the
scope only included the trenching up to the first platform the
method would have been substantially cheaper than its
offshore alternatives.  The use of HDD on near shore
approaches has the possibility of being a commercially
attractive alternative to dredging if the operation in question
is near enough to shore (2 KM max). This can be expanded
to include pipeline installation by use of the previously stated
reamer method from a floating barge or even pier crossings
for cables and feed pipes where vessel draught is considered
an issue. Shore based equipment also do away with the
weather down time which leads to a more efficient
construction effort and a overall successful project execution.

Figure 4 Tugs pulling the pipe offshore

Operation Contin. Overall

  Grout bag

Back Hoe

Post Lay

HDD

$1,000,000

$2,169,960

$1,400,000

$1,329,333

15%

15%

15%

15%

$1,150,000

$2,495,454

$1,610,000

$1,528,733

Figure 5 Remer pulling the pipe back to shore
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One of the most common failings in the risk
management process is for the risk identification step
to identify things which are not risks. Clearly if this
early stage of the risk process fails, subsequent steps
will be doomed and risk management cannot be
effective. It is therefore essential to ensure that risk
identification identifies risks.

Many people when they try to identify risks get
confused between risk and uncertainty. Risk is not
the same as uncertainty, so how are the two related?
The key is to realize that risk can only be defined in
relation to objectives. The simplest definition of risk is
“uncertainty that matters”, and it matters because it
can affect one or more objectives. Risk cannot exist
in a vacuum, and we need to define what is “at risk”,
i.e. what objectives would be affected if the risk
occurred.

A more complete definition of risk would therefore be
“an uncertainty that if it occurs could affect one or
more objectives”. This recognises the fact that there
are other uncertainties that are irrelevant in terms of
objectives, and these should be excluded from the
risk process. For example if we are conducting an IT
project in India, the uncertainty about whether it might
be raining in London is irrelevant - who cares? But if
our project involves redeveloping the Queen’s gardens
at Buckingham Palace, the possibility of rain in London
is not just an uncertainty – it matters. In one case the
rain is merely an irrelevant uncertainty, but in the other
it is a risk.

Linking risk with objectives makes it clear that every
facet of lift is risky. Everything we do aim to achieve
objectives of some sort, including personal objectives
(for example to be happy and healthy), project
objectives (including delivering on time and within
budget), and corporate business objectives (such as
to increase profit and market share). Wherever
objectives are defined, there will be risks to their
successful achievement.

Risk Doctor Briefing
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The link also helps us to identify risks at different levels,
based on the hierarchy of objectives that exists in an
organisation. For example strategic risks are
uncertainties that could affect strategic objectives,
technical risks might affect technical objectives,
reputation risks would affect reputation, and so on.

One other question arises from the concept of risk
as “uncertainty that could affect objectives” – what
sort of effect might occur? In addition to those
uncertainties which if they occur would make it more
difficult to achieve objectives (also known as threats),
there are also uncertain events which if they occur
would help us achieve our objectives (i.e.
opportunities). When identifying risks, we need to look
for uncertainties with upside as well as those with
downside.

Effective risk management requires identification of
real risks, which are “uncertainties which if they occur
will have a positive or negative effect on one or more
objectives”. Linking risks with objectives will ensure
that the risk identification process focuses on those
uncertainties that matter, rather than being distracted
and diverted by irrelevant uncertainties.

[The next Briefing will clarify another common
confusion in risk identification : the difference between
risks, their causes and their effects.]

To provide feedback on this Briefing Note, or for more
details on how to develop effective risk management,
contact the Risk Doctor (info@risk-doctor.com), or visit
the Risk Doctor website (www.risk-doctor.com).
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The last Risk Doctor Briefing addressed the need to
distinguish risk from uncertainty. There are an infinite
number of uncertainties, but these are only risks if
they would affect objectives if they occurred. A risk is
“an uncertainty that matters”.
Another common challenge in risk identification is to
avoid confusion between causes of risk, genuine risks,
and the effects of risks. The PMI®  PMBoK® Guide
(Third Edition Exposure Draft) says that “A risk may
have one or more causes and, if it occurs, one or
more impacts”. In the most simple case, one cause
leads to a single risk which in turn could have just one
effect, though of course reality is considerably more
complex. How do these three differ?

• Causes are definite events or sets of
circumstances which exist in the project or its
environment, and which give rise to uncertainty.
Examples include the requirement to implement
the project in a developing country, the need to
use an unproven new technology, the lack of skilled
personnel, or the fact that the organisation has
never done a similar project before. Causes
themselves are not uncertain since they are facts
or requirements, so they should not be managed
through the risk management process.

· Risks are uncertainties which, if they occur, would
affect the project objectives either negatively
(threats) or positively (opportunities). Examples
include the possibility that planned productivity
targets might not be met, interest or exchange
rates might fluctuate, the chance that client
expectations may be misunderstood, or whether
a contractor might deliver earlier than planned.
These uncertainties should be managed
proactively through the risk management process.

• Effects are unplanned variations from project
objectives, either positive or negative, which would
arise as a result of risks occurring. Examples
include being early for a milestone, exceeding the
authorised budget, or failing to meet contractually
agreed performance targets. Effects are
contingent events, unplanned potential future
variations which will not occur unless risks happen.
As effects do not yet exist, and indeed they may

Risk Doctor Briefing
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never exist, they cannot be managed through the
risk management process.

Including causes or effects in the list of identified risks
obscures genuine risks, which may not receive the
appropriate degree of attention they deserve. So how
can we clearly separate risks from their causes and
effects? One way is to use risk metalanguage (a
formal description with required elements) to provide
a three-part structured “risk statement”, as follows :
“As a result of <definite cause>, <uncertain
event> may occur, which would lead to <effect on
objective(s)>.”

Examples include the following :

• “As a result of using novel hardware (a definite
requirement), unexpected system integration
errors may occur (an uncertain risk), which would
lead to overspend on the project (an effect on the
budget objective).”

• “Because our organisation has never done a
project like this before (fact = cause), we might
misunderstand the customer’s requirement
(uncertainty = risk), and our solution would not
meet the performance criteria (contingent
possibility = effect on objective).”

• “We have to outsource production (cause); we
may be able to learn new practices from our
selected partner (risk), leading to increased
productivity and profitability (effect).”

The use of risk metalanguage should ensure that risk
identification actually identifies risks, distinct from
causes or effects. Without this discipline, risk
identification can produce a mixed list containing risks
and non-risks, leading to confusion and distraction
later in the risk process.

To provide feedback on this Briefing Note, or for more
details on how to develop effective risk management,
contact the Risk Doctor (info@risk-doctor.com), or visit
the Risk Doctor website (www.risk-doctor.com).
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TRADING & AGENCY SERVICES LTD. W.L.L.
GENERAL CONTRACTORS & SUPPLIERS

The name of TRAGS is synonymous in the Qatari market for over a quarter century, although the name (abbreviated

from Trading and Agency Service, Ltd. W.L.L.) no longer reflects the full range of the company’s activities.

Established in 1972 with the prime objective of marketing activities, the company then diversified its activities in line

with the country’s growth, needs and achieved tremendous success in the field of Civil, Electrical, Mechanical,

Instrumentation

Contracting, specially  for  the Industrial Maintenance Oil and Gas sectors.  Covering other activities in Road Markings,

Road Signs, and Safety barriers, etc.

The company has an exclusive workshop facility to fabricate and supply GRE, GRP, Clay, Ductile, Concrete and HDPE
Pipes for onshore and offshore installations.  Managed by qualified Engineers, Supervisors and Technicians.

The company’s trading division cater the needs of number of industries by supplying products such as Industrial Pumps
for Oil and Gas, Tubing and Casing, fluid seals, air/chemical filters, VC/DI/RC Pipes & Fittings,  Office Furniture, Kitchen
Units, Decoration Services. etc.

At present the company employs over  750 permanent multi-disciplined workforce and possess its own  accommodation

TEL: (00974) 4432212
Fax: (00974) 4422255  .

e-mail: tragsdoh@qatar.net.qa

Civil
Electrical
Mechanical
Instrumentation
Office Furniture
Kitchen Equipment
Decoration Services

Metal, Pipes Supply & Fabrication
Pipes: GRE . GRP. Clay, Ductile  Concrete & HDPE
Industrial Blasting - Painting
Industrial Maintenance –Oil & Gas
Plant Shutdown Services
Scaffolding – Hire and Erection
Road Marking and Street Furniture
Featuristic Structures
Air Filtration
Pumps for Oil & Gas/Industry
Fabric Structures & Space Frame Roof

A HERITAGE OF
SAFETY, QUALITY AND RELIABILITY

OPERATING UNITS
OIL & GAS

STRUCTURES & BUILDINGS
UTILITIES & SERVICES

ROADS & BRIDGES
ENVIRONMENTAL

GALFAR ENGINEERING & CONTRACTING, LLC.
OMAN     BRUNEI      U.A.E.      QATAR
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MUSCAT:
Sultanate of Oman Presentation
On 3rd March, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation
& Dinner Meeting at Intercontinental
Hotel, Muscat, Sultanate of Oman. Topic
: Six Sigma – Accelerating
Operational Efficiency” delivered by
Dr. Hasan Mohsen, Saudi Aramco.

In this presentation Dr. Mohsen illustrated that Six Sigma
is a proven process and business strategy that provides
means to improve operational efficiencies, productivity,
customer satisfaction, and profitability. The process can
be applied when a design, a business or a production
process is causing high output variation, and consequently
a source for customer dissatisfaction, low productivity and
quality levels. We explore Six-Sigma as a tool with
examples and factors to be considered for successful
deployment.

More than 90 professionals attended the event from several
organizations.

REP : C057-040-304

DHAHRAN:
Kingdom of Saudi Arabia
Presentation
On 14th March, 2004, PMI-Arabian
Gulf Chapter held a Technical
Presentation & Dinner Meeting at
Saudi Aramco Exhibit, Kingdom of
Saudi Arabia. Topic : Emotional
Excellence for Creative
Leadership” delivered by Professor
Dr. Leonard M.S. Yong, Senior
Associate Consultant, Euromatech.

Professor Dr. Leonard  M. S. Yong (Phd;M.E.D; B.Sc) is
currently a Euromatech Senior Associate Consultant. He
retired from the Department of Counselling & Educational
Psychology, University of Malaya, Malaysia.

Professor Yong has gained international recognition for
his research work on creativity & emotional intelligence.
He was awarded the 1992 Fulbright-ACLS/MACEE Award
to undertake research on the creativity of Americans. He
was awarded the 1993 Japan Foundation Research
Fellowship Award for his research on Japanese creativity.
He was also awarded the Senior Research Fellowship,
European Studies Program 2000 (Bocconi University, Italy)
for conducting personality research in Italy, Germany and
Scotland. Based on his pioneering work on the LEONARD
Personality Inventory (LPI) & the LPI Software, and its
use in helping individuals to develop their Emotional
Intelligence (EQ) & creativity, Prof. Yong has consulted
and conducted numerous training workshops on EQ and
Creative Thinking for organizations such as Motorola, Intel,
Microsoft Thailand, Cathay Pacific Airlines.

Professor Yong’s books include Creativity. A Study of
Malaysian Students, Pemikiran Kreatif and the LEONARD
Personality Inventory. His articles have appeared in

EVENTSC O N D U C T E D  I N  2 0 0 4
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journals such as Perceptual & Motor Skills, the Journal of
Creative Behavior and Education Quarterly. He is a member
of the American Psychological Association and the
Malaysian Psychological Association.

125  delegates attended the event from different fields.

REP : C057-040-305

MANAMA:
Kingdom of Bahrain Presentation
On 23rd March, 2004, PMI-Arabian Gulf Chapter helda
Technical Presentation & Dinner Meeting
at Bahrain Society of Engineers (BSE),
Manama, Kingdom of Bahrain. Topic :
Managing Cultural Issues in IT
Projects” delivered by Mr. Gary Gribben,
BAPCO.

Implementation of high-speed networks
and the spread of globalization are driving enterprises to
develop and deploy IT applications across cultural
boundaries. Management of multi-cultural IT teams is
becoming a “hot issue” – although we know that in this part
of the world, the challenge of managing cultural issues in IT
projects has always been important. The real challenge in a
multi-cultural team is to ensure that we exploit the many
opportunities that multiculturalism offers and manage the
potential conflicts.

In this presentation the speaker discussed – What do you
mean by Cultural issues?; Cultural Behavior; Expressions
of Cultural Identity; Cultural Groups; Effect of Cultural
Behavior within IT Project Teams; Why is Cultural Behavior
in IT Project teams important?; How to Beat the Cultural
Dragons; & Virtual Teaming.

More than 50 professionals attended the event from different
fields.

REP : C057-040-306

Riyadh:
Kingdom of Saudi Arabia
Presentation

On 06th April, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Sheraton Hotel

& Towers, Riyadh, Kingdom of Saudi Arabia : “IT Projects
– Why They Fail” delivered by Engr. Ahmad Ghanmi,
Director (IT Planning), Al-Jawwal Business Unit, Saudi
Telecom Company (STC).

In this presentation the speaker briefed the audience on
Project Types & Characteristics; Top Reasons for IT Projects
failure; Success Layers of the Project; Suggestions for
success & gave some examples from Saudi Telecom’s earlier
IT Projects.

Engineer Ahmad Al-Ghanmi is a graduate in Computer
Science and Engineering from KFUPM, Kingdom of Saudi
Arabia in 1988. He got his MBA degree from King Saud
University, Riyadh, Saudi Arabia. He began his career in
the Oil Sector in Saudi Aramco and then moved to SCECO
East. He joined Ministry of PTT in 1994 and became the
director of technical support and then the director of
Knowledge Management with Saudi Telecom’s IT Sector.
He now holds the position of the Director of IT Planning
within Al Jawwal unit of Saudi Telecom. He heavily
participated in the transformation of the government body
of PTT to the private commercial company of Saudi Telecom.
He gained valuable experience from this unique opportunity
in many fields including : Organizational change
Management, IT Project Management, IT Alignment with
Business, Knowledge Management, Planning etc. He was
a member of the Technical committee of Watani Project
(Prince Abdullah Bin Abdulaziz National Project for IT). He
is also a member of GCC’s Committee of
Telecommunications and Information Technology.

125 delegates attended the event from different fields.

REP : C057-040-307

DUBAI:
United Arab Emirates Presentation
On 07th April, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation &
Dinner Meeting at Movenpick Hotel,
Dubai, United Arab Emirates. Topic :
Emotional Excellence for Creative
Leadership” delivered by Professor Dr.
Leonard M.S. Yong, Senior Associate
Consultant, Euromatech.

125  delegates attended the event from different fields.

REP : C057-040-308
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DHAHRAN:
Kingdom of Saudi Arabia
Presentation
On 12th April, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation &
Dinner Meeting at Holiday Inn, Alkhobar –
Kingdom of Saudi Arabia. Topic :
“Enterprise Project Management
Solution” delivered by Mr. Emad Bakilah,
Product Marketing Manager – Microsoft
Arabia.

Mr. Emad Bakilah is the Product Marketing Manager working
with Microsoft Arabia since 1997. He played multiple roles
within Microsoft from business development to operation
management and product marketing management. Mr.
Bakilah holds Bachelor Degree in Computer Engineering from
King Fahad University of Petroleum and Minerals (KFUPM)
Kingdom of Saudi Arabia.

In this presentation, the speaker discussed the Enterprise
Project Management (EPM) Solution that is ideal for
organizations that need strong coordination and
standardization between projects and project manager,
centralized resource management, or higher-level reporting
about projects and resources. Companies need to look for
an EPM Solution that empowers organizations in five key
areas :

1. Provide visibility and insight into your organization’s
work portfolio for better analysis and decision
making.

2. Help them better manage their work, establish
consistent and repeatable processes, and optimize
resource utilization across organization.

EVENTSC O N D U C T E D  I N  2 0 0 4

3. Enhance information : Sharing and coordination
among project teams for better participation,
progress reporting, and collaboration on projects.

4. Provide the flexibility to meet your needs as your
business requirements evolve &

5. Reduces the burden of administration with set-up
improvements, database partitioning and more.

More than 125 delegates attended the event from different
fields.

REP : C057-040-309

MANAMA:
Kingdom of Bahrain Presentation
On 13th April, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation &
Dinner Meeting at Bahrain Society of
Engineers (BSE), Manama, Kingdom of
Bahrain. Topic : Capital Value Process
(CVP)” delivered by Mr. Abdulmajeed Al-
Gassab & Peter Hunt, BAPCO.

In this presentation the speaker briefed the audience on
Capital Value Process (CVP). CVP is a evolved best practice
for a project development and execution. CVP is a Stage
Gate Process that ensures that full control and focus on
the final deliverables are maintained through all five stages
of a project. The presentation was an overview of the gate
process and illustrates how this forms the basis for best
capital investment management and project system. The
phase gate process is a highly effective formal process that
can be used to control project creation and insure that only
projects that meet certain criteria are approved. It also defines
the key steps that must be taken within each stage in order
to sanction the project to the next stage.

More than 50 professionals attended the event from different
fields.

REP : C057-040-310

YANBU:
Kingdom of Saudi Arabia
Presentation
On 20th April, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Holiday Inn,
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Yanbu Industrial City, Kingdom of Saudi Arabia : “Project
Management on Industrial Plants” delivered by Mr.
Abdullah M. Al Jadaibi.

In this presentation the speaker brief the
audience on Project Management
Definition, Project Phases, Project
Success Factors, Project Environment,
Project Definition & Strategy, Project
Execution Plan, Risk Management,
Contract Strategy, Construction
Management, Human Management &
eventually Project Success Criteria.

75 delegates attended the event from different fields.

REP : C057-040-311

JUBAIL:
Kingdom of Saudi Arabia
Presentation
On 24th April, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation
& Dinner Meeting at Intercontinental
Hotel, Jubail Industrial City – Kingdom
of Saudi Arabia. Topic : “Enterprise
Project Management Solution”
delivered by Mr. Emad Bakilah, Product
Marketing Manager – Microsoft Arabia.

In this presentation, the speaker discussed the Enterprise
Project Management (EPM) Solution that is ideal for
organizations that need strong coordination and
standardization between projects and project manager,

JEDDAH:
Kingdom of Saudi Arabia
Presentation
On 27th April, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Le Meridien
Hotel, Jeddah – Kingdom of Saudi Arabia. Topic :
“Enterprise Project Management Solution” delivered
by Mr. Emad Bakilah, Product Marketing Manager –
Microsoft Arabia.

In this presentation, the speaker discussed the Enterprise
Project Management (EPM) Solution that is ideal for
organizations that need strong coordination and
standardization between projects and project manager,
centralized resource management, or higher-level reporting
about projects and resources.

centralized resource management, or higher-level reporting
about projects and resources.

More than 50 delegates attended the event from different
fields.

REP : C057-040-312
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More than 100 delegates attended the event from different
fields.

REP : C057-040-313

DHAHRAN:
Kingdom of Saudi Arabia
Presentation
On 20th June, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation
& Dinner Meeting at Le Gulf Meridien
Hotel, Al-Khobar – Kingdom of Saudi
Arabia. Topic : “Business Process
Reengineering (BPR) in Project
Management” delivered by Mr. Efren A.
Galapon, Internal Quality Consultant –
AMSYCO.

Mr. Efren Galapon is currently employed as internal Quality
Consultant and Lead Auditor. He is the head of the Quality
Management & Improvement (QMI) Division of AMSYCO

EVENTSC O N D U C T E D  I N  2 0 0 4

(Al-Mutawa Samyong NDT Co. Ltd.) based in Al-Khobar.
Mr. Galapon specializes in organizational and management
system analysis design and development as well as in
business process engineering/reengineering leading to ISO
9001:2000 Certifications. He also conducts quality
education, training and development and process
performance and improvement consulting.

In this presentation, the speaker illustrated the application
of BPE (Business Process Engineering) and BPR
(Business Process Reengineering) concepts in a huge
“mega” telecom project – the TEP6/GSM Project in Saudi
Arabia.

The concepts, tools and techniques used in organizational,
management system, process analysis and design as well
as business process engineering and reengineering are
presented to share the knowledge with anyone interested.

More than 125 professionals attended the event from
different fields.

REP : C057-040-314
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In this presentation the speaker highlighted the importance
of Risk Management Processes through the change in
emphasis on risk from PMBOK ’96 to 00’ (ascent of risk) by
illustrating the talks with slides from Himalayan adventures.

Mr. Goodman is an experienced Project Manager with over
20 years working in the Health Manufacturing, Distribution
and IT Industries in Australia and New Zealand implementing
MRP II and ERP business solutions.

In Asia Mr. Goodman has provided project management
training to DataCraft-Asia, IBM Global Solutions (Aust.)
Proton, Ford (Malaysia), Sepakat MDC, MSC Technologies,
Telstra (Aust.), Petronas Carigali, Motorola Research &
Development (Aust.) Westport and Unisys (Malaysia). In
New Zealand he has trained or consulted to most of the top
10 companies and MFAT, ACC and WINZ at a regional level.
Roger has worked with North Health and ADHB on a number
of projects.

He is a master in Team Management and Leadership,
generating powerful and successful teams – a vital ingredient
to the success of any project. He is MBTI and NLP accredited
and able to use this technology to a team’s best advantage.

In Australia he has worked as a project manager with
suppliers, Computer Power, IBM and Hewlett-Packard and
customers such as Cadbury-Schweppes, BHP, Smorgon
Industries, and ARC.

He is active in the New Zealand Chapter of the Project
Management Institute, an organization of more than 120,000
project management professionals worldwide, dedicated to
advancing the state of the art of project management.

He has been Vice President and Director of Public Relations
of the PMI New Zealand. He give freely of his time to mentor

other Project Managers, especially those preparing for the
PMP Certification. He is a keen Himalayan trekker (Mt.
Everest Base Camp) and is pursuing his Private Pilots
Licence, (PPL) having flown solo a number of times.

More than 125 professionals attended the event from different
fields.

REP : C057-040-315

DOHA:
State of Qatar Presentation
On 30th June, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Diplomatic Club,
Doha, State of Qatar. Topic : “Management in Social
Services Sector” delivered by Ms. Amal Al-Mannai, General
Manager – Social Development Centre.

Ms. Amal Al-Mannai has held the post of General Manager
of the Social Development Centre since 1999 and is
responsible for the establishment of the structure and
management of the Social Development Centre organization.

She has several years of wide-ranging experience within
Social Project Management in both Government and Private
Sector Projects and has been very active in the study and
implementation of “Children’s Rights Agreement”.

Additionally, Miss Al-Mannai has been a member of the Social
Gender Committee, National Strategic Woman Development
Committee (Qatar) and National Strategic Childhood Project
Committee (SCFA). Furthermore she has consulted in a
professioinal capacity on various government and private
sector projects.

RIYADH:
Kingdom of Saudi Arabia
Presentation

On 29th June, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation &
Dinner Meeting at Sheraton Hotel, Riyadh
- Kingdom of Saudi Arabia. Topic : “High
Altitude Risk” delivered by Mr. Roger
Goodman, Principal Instructor,
Management Concepts Asia-Pacific.
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DHAHRAN:
Kingdom of Saudi Arabia
Presentation
On 06th July, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Le Gulf Meridien
Hotel, Al-Khobar – Kingdom of Saudi Arabia. Topic : “Toward
a Learning Organization through Simple Ideas and
Measurements” delivered by Mr. Mounir Ajam – PMP, Saudi
Aramco.

Mr. Mounir Ajam is a project management professional with
about 20 years of international experience in engineering
and project management. He is PMP® and a Registered
Education Provider. Mr. Ajam holds a Master of Science in
Engineering & Construction Management from the University
of California at Berkeley. He is a member of many
professional associations.

Mr. Ajam experience has been quite interesting and diverse.
He has the good fortune to provide professional services in
various international locations, such as the United States,
the United Kingdom, South East Asia and the Middle East.
He had worked/provided services to companies like Exxon,
BASF, Shell, Total, in addition to Saudi Aramco.

Currently, Mr. Ajam is working for Saudi Aramco, Southern
Area Projects, and is responsible for Performance
Improvement and Human Resources Development. In
addition to his formal responsibility, he is also a volunteer
instructor, within Saudi Aramco, and had conducted many
seminars. He has also developed, and is currently leading,
a PMP® Certification Program with about 30 participants.

Knowledge transfer and management, lessons learned,
learning organizations … all nice terms but what do they
mean? In this discussion, the speaker will seek your opinion
on the following questions: Have you heard the term/concept
Life Long Learning? What does it mean to you? What can
you share with us about a Learning Organization? Is there
such a thing / entity? Is this an important concept? Is it
theoretical or practical? Where, when and who can apply
it? What is the value added for such a concept or practice?

Mr. Ajam had posed the above questions and shared with
the audience his understanding of these terms. He had
offered some simple ideas that any organization or team
could implement in pursuing a learning environment. Further,
he had also proposed a simplified tracking system to monitor
the implementation of initiatives. He believed that a tracking
system is necessary to raise the level of commitment on all
involved.

More than 100 professionals attended the event from different
fields.

REP : C057-040-317

On 04th September, 2004, PMI-Arabian Gulf Chapter held
a Technical Presentation & Dinner Meeting at Le Gulf
Meridien Hotel, Al-Khobar – Kingdom of Saudi Arabia. Topic
: “Maximizing Profits on Electrical & Instrumentation
(E&I) Upgrade Projects.” delivered by Mr. Madhu P. Pillai,

Miss Al-Mannai holds a BSc. In Economics from the
University of Qatar (1985) and an MSc in Public Policy and
Management from London University (2000). She has
completed various training programmes in management and
communication skills.

In this presentation, the speaker focused on Social Services
Studies, SDC Management and Projects. During the
presentation, she addressed Development Protection
Projects, Investment Projects, Self-Satisfaction Projects, &
Values.

More than 100 professionals attended the event from different
fields.

REP : C057-040-316
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PMP, AVS, CCC – Project Engineering Manager, S. A. Kent
Ltd. Saudi Arabia.

Mr. Madhu Pillai is a certified
Project Management
Professional (PMP®) with
added certifications of
Associate Value Specialist
(AVS)® and Certified Cost
Consultant (CCC)®. He is an
Electrical Engineering
graduate, with Post
Graduation in Business
Management and holds
Chartered Engineership. He
has been associated with
many leading international

companies in Oil & Gas, Power; Petrochemical and Heavy-
chemical sectors for more than 18 years with rich multifaceted
experience in Maintenance and Project Engineering /
Management fields in India, Nigeria, USA and Saudi Arabia.

Mr. Pillai is a recipient of the prestigious “Millennium Achiever
Award” from International Institute of Success Awareness,
and had presented a well appreciated paper in OMAINTEC
International Conference in Beirut.

For the past 7 years he is working in Saudi Arabia with S.A.
Kent Company Limited, an established Multinational EPC
company with interests in Oil & Gas, Petrochemical, and
Power sectors. He has been successfully leading
Engineering teams for various Kentz projects and is currently
associated with the Qatif GOSP-2 Project (200,000 Barrels
/ Day GOSP) as Project Engineering Manager.

Plant upgrades are very common globally in various industrial
sectors. While most of these are adding plant capacities,
some are up-gradation of the existing process control system.
Generally these are “Electrical & Instrumentation”(E&I) up-
gradation, though it covers other disciplines like Civil, HVAC,
and Mechanical to some extent. Because of the reduced
life cycle cost, improved functionalities and better
maintainability for the plants, major investments are ongoing
and more are likely to come up in this area with leading
companies in Oil & Gas, Power and Petrochemical sectors,
especially in Middle East.

The E&I Upgrades are unique in nature with ambiguous
project scope elements and many hidden risk. Moreover,
the Operation & Maintenance (O&M) departments of the
client organization with very limited Project Management
exposure play important role on these projects.

Mr. Pillai had shared some of his valuable experiences on
many unique aspects of these projects and proposed some
effective practices to maximize profits for the contractors.

He projects that an efficient and effective professional team,
with an open positive approach and backed up by a
disciplined project management system can lead E&I
upgrade projects to ultimate success. He even feels that
such teams can translate many ambiguous situations to
attractive opportunities and capitalize on them for smart
commercial gains.

More than 125 professionals attended the event from different
fields.

REP : C057-040-318
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On 28th September, 2004, PMI-Arabian Gulf Chapter held
a Technical Presentation & Dinner Meeting at Dhahran
International Hotel, Dhahran – Kingdom of Saudi Arabia. Topic
: “The Drivers of Excellence in the Work Place” delivered
by Mr. Nick Randall, Senior Training and Development
Officer, Clough Pty. Ltd. Australia.

Mr. Nick Randall is a Senior Training
and Development Consultant for
Clough Engineering and a Academic
Director of Optimum Balance, the
health promotion business unit of the
Integral Leadership Centre (Australian
Institute of Management and the
Graduate School of Management,
University of WA, training alliance).

Nick has previously lectured at the University of Western
Australia (WA) in Education and Worksite Health Promotion
for sixteen years. As such he has been successfully
designing, marketing and delivering training programs for a
wide range of companies since 1985. Nick has delivered
over five thousand seminars and workshops to different
corporate entities throughout Australia and overseas and is
highly sought after for his vast experience as an
educationalist. He has often been referred to as a Master
Teacher having a significant impact on participation learning.

In his role as an educator Nick has and is currently
consulting to a wide range of Corporations including Clough
Engineering, Argyle Diamonds, Western Power, Rio Tinto of
Australia, Water Corporation of W.A., lluka Pty. Ltd., United
Credit Union, Fire and Emergency Services of W.A.,
Wesfarmars Pty. Ltd. Premier Coal; and Singapore Armed
Forces Training Institute.

During the presentation, the speaker discussed on How can
corporate enterprise adapt to, grasp and create the new
opportunities that are continuously emerging from
globalization, its concomitant rapid technological changes
and the knowledge economy? How can we develop high
performance workplaces that allow for synergy, creativity,
flexibility and innovation? Workplaces in which people
commit to work at high level but receive as a result feelings
of satisfaction and achievement. What are the drivers of
excellence in such workplaces?

This presentation looks at the worldwide problem of
maintaining and maximizing a process of sustainable
workplace excellence in the face of great change and how
training can help achieve some of these necessary changes.

More than 125 professionals attended the event from different
fields.

REP : C057-040-319
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JEDDAH:
Kingdom of Saudi Arabia
Presentation

On 29th September, 2004,
PMI-Arabian Gulf Chapter held
a Technical Presentation &
Dinner Meeting at Le Jeddah
Meridien Hotel, Jeddah –
Kingdom of Saudi Arabia.
Topic : “The Drivers of
Excellence in the Work
Place” delivered by Mr. Nick
Randall, Senior Training and
Development Officer, Clough
Pty. Ltd. Australia.

Mr. Nick Randall is a Senior
Training and Development Consultant for Clough Engineering
and a Academic Director of Optimum Balance, the health
promotion business unit of the Integral Leadership Centre
(Australian Institute of Management and the Graduate School
of Management, University of WA, training alliance).

Nick has previously lectured at the University of Western
Australia (WA) in Education and Worksite Health Promotion
for sixteen years. As such he has been successfully
designing, marketing and delivering training programs for a
wide range of companies since 1985. Nick has delivered
over five thousand seminars and workshops to different
corporate entities throughout Australia and overseas and is
highly sought after for his vast experience as an

educationalist. He has often been referred to as a Master
Teacher having a significant impact on participation learning.

In his role as an educator Nick has and is currently
consulting to a wide range of Corporations including Clough
Engineering, Argyle Diamonds, Western Power, Rio Tinto of
Australia, Water Corporation of W.A., lluka Pty. Ltd., United
Credit Union, Fire and Emergency Services of W.A.,
Wesfarmars Pty. Ltd. Premier Coal; and Singapore Armed
Forces Training Institute.

During the presentation, the speaker discussed on How can
corporate enterprise adapt to, grasp and create the new
opportunities that are continuously emerging from
globalization, its concomitant rapid technological changes
and the knowledge economy? How can we develop high
performance workplaces that allow for synergy, creativity,
flexibility and innovation? Workplaces in which people
commit to work at high level but receive as a result feelings
of satisfaction and achievement. What are the drivers of
excellence in such workplaces?
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This presentation looks at the worldwide problem of
maintaining and maximizing a process of sustainable
workplace excellence in the face of great change and how
training can help achieve some of these necessary changes.

More than 100 professionals attended the event from different
fields.

REP : C057-040-320

MUSCAT:
Sultanate of Oman Presentation
On 06th October, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Intercontinental
Hotel, Muscat, Sultanate of Oman. Topic : “Project
Management Professional Certification (PMP)
Awareness” delivered by Mr. Osama Bakir, PMP, Oman
Telecom Company, Sultanate of Oman.
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Mr. Osama Bakir has more than 18 years experience in
delivering the best of breeds of Project Management
solutions. He is working as a PM expert in the Project
Management Officer (PMO) in Oman Telecom Company
since early 2003. His achievements towards establishing
the Project Management Office, with the development of the
project management processes and procedures have
significant contribution in completing telecom projects ahead
of time, below budget and meeting customer satisfactions.
Mr. Bakir has got long experience in project management
consulting, training and managing large-scale programs. He
is certified PMP and Certified Professional Engineer (P.Eng.).

During the presentation, the speaker briefed the audience
on the requirements as well as more in depth knowledge
into the Certification world. The presentation will explain what
is Project Management Professional (PMP) and why do we
need it, its requirements, how to apply for it and the best
way to achieve it in a record time.

The PMP is a must for those who would like to develop
strong career base and continue in the field of project
management as a job that everyone recognizes and admire.
On the other hand, it is a great opportunity for the experience
Project managers to enhance these project management
practices and work on being a member of the fastes worldwide
spreading career with the Project Management Institute
(PMI).

The presentation also gave an insight into the sample
questions that you come across while taking the exam and
will offer an opportunity to assess your capabilities in pursuing
the PMP exam and pass through to win the PMP
Certification. Some of the lists are a) Applying for Project
Management Professional Certification Exam, b) Project
Management Framework, c) Project Management

Environment, d) Project Management Knowledge Area, and
much more.

More than 75 professionals attended the event from different
fields.

REP : C057-040-321

YANBU INDUSTRIAL CITY:
Kingdom of Saudi Arabia
On 09th October, 2004, PMI-Arabian Gulf
Chapter held a Technical Presentation &
Dinner Meeting at Royal Commission for
Yanbu, King Fahd Civic Center, Yanbu,
Kingdom of Saudi Arabia. Topic : “Project
Management – A System Approach To
Control” delivered by Engr. Abdullah M.
Al-Jadaibi, Industrial Affairs Manager –
CRISTAL, Kingdom of Saudi Arabia.

Engr. Abdullah Al-Jadaibi has 20 years of Project &
Maintenance Management Professional Experience. He
holds a Bachelor degree in Civil Engineering Science and
Master Degree in Engineering Management. Engr. Jadaibi
has previous experience as Site Manager for one of the mega
petrochemical complex plant in one of SABIC plants,
Construction Manager on Mega infrastructure project at Royal
Commission Facilities which includes Steam Turbines,
Substation, Sea Water System, Roads, Construction
Manager of feed stock supply system in Saudi Aramco
Facility, Construction Manager of hydrogen line at YANPET
facility, Construction of Hose Tower System for product at
Chemical Berth, Maintenance Improvement Program
Manager and Total Quality Management Facilitator.
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During the presentation the speaker briefed the audience on
the following topics :

Concepts & Feasibility Stage
Strategy & Development Stage
Bidding & Construction Stage
Handover & Closeout

More than 75 professionals attended the event from different
fields.

REP : C057-040-322

DHAHRAN:
Kingdom of Saudi Arabia
Presentation
On 13th October, 2004, PMI-Arabian Gulf Chapter held a
Technical Presentation & Dinner Meeting at Le Gulf Meridien
Hotel, Alkhobar – Kingdom of Saudi Arabia. Topic : “King
Saud University (KSU) experience in Developing a
Comprehensive Geographic Information Systems (GIS)
to serve the public” delivered by Dr. Abdullah Mohammed
Al-Garni, Associate Professor at King Saud University,
Kingdom of Saudi Arabia.

Dr. Al-Garni is well experience in Kingdom-wide Spatial
Information projects. He is a Member and/or chairman of
many local and national committees in Saudi Arabia,
including the Steering Committee of Saudi National GIS,
member of Saudi Atlas, and Chairman of Saudi GIS
Standards. Dr. Al-Garni is also a consultant at many

ministries, private companies, and organizations. He is a
consultant for Amarat Aseer in its Strategic regional GIS,
Ministry of Interior for its National GIS, King Abdulaziz City
for Science and Technology and representative of Ministry
of Higher Education at The National GIS Committee. He
has been awarded several national, regional & international
awards.
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Dr. Al-Garni has also written many research papers on
Remote Sensing and Artificial Intelligence and GIS/GPS
sciences. He has special skills for teaching Spatial
Information, Surveying and Adjustment Computation
Courses at King Saud University.

Dr. Abdullah Al-Garni discuss on the following topics :

Project Concepts and Ideas
Reasons and Factors behind Developing GIS for
KSU Campus
Art of Marketing GIS Ideas and Projects to get
required support
Major Steps conducted at KSU to implement the
GIS project
Concepts of Designing KSU GIS and its applications
Open Discussions

More than 125 professionals attended the event from different
fields.

REP : C057-040-323
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It is my pleasure to mention that by the end of the 1st half of 2004, PMI-
AGC had successfully delivered 9 courses across the gulf area. Over 135
participants attended these PMI sponsored Seminars and workshops.

Recently, PMI-AGC had conducted its 10th International Conference
Seminars & Exhibitions. It was held at the Grand Hyatt Dubai from 25-27
May 2004. Pre and post courses, workshops and seminars were successfully
delivered during the conference. Details are namely: PMP Certification
Preparation Seminars; Project Risk Management: Beyond the PMBok;
Effective Projects Controls Workshop and Prosimula Practical Project
Management Workshop. Over 72 delegates from different parts of the
Gulf Region attended this grand gathering.  Highly skilled professional
Instructors from Europe and USA were selected for this event.

A PMP Certification Preparation Seminar was also conducted at the Al-
Jubail Intercontinental Hotel with the joint efforts of PMI-AGC and SABIC
Group of Industries.  Majority of the delegates were professionals from
SABIC Jubail.  A similar seminar was further successfully conducted in the
Kingdom of Bahrain, with the joint efforts of PMI-AGC and Bahrain Society
of Engineers.  These seminars were held in two successive weeks to meet
the demand of each area.

Currently, the enthusiasm of professionals in the region to attend the PMI-
AGC courses is very high.  Looking at their growing interest and the
confidence they have shown, it is expected and we are quite sure that
there will be an influx of delegates for attending our scheduled events in
the second half of 2004.

Courses, Workshop & Seminars
A. F. Al-Dulaijan

Director, Certification & Education
PMI-Arabian Gulf Chapter
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PM Quick Tips

Tie Learning Into Action: Projects are wonderful
opportunities to learn, so don’t put that off for the “after
project lessons learned.” Make it your habit to incorporate
learning loops in all your project activities. Your team will
appreciate it. Your customer will benefit from it. And best
of all, it will make your job easier.

Adapted from Ten Rules for Project Managers.
Hal Macomber. http://halmacomber.com

Allow Failures: Failures may be an unwanted result but
they are also points of learning. They provide opportunities
for generating greater adaptability by indicating what
needs to change. Failures might not get you where you
want to go, but they can take you further than you think.

Adapted from the Soul at Work. Roger Lewin and Birute Regine.
Simon & Schuster, Inc. www.simonsays.com

Is Your Style Cramped?: Working in an uncomfortable
and cluttered space is a definite drain on your productivity
– not to mention your mood. Examine how efficiently you
are using the physical space you are in. With a little
thought, time and reorganization, things can be
rearranged to make a more comfortable, spacious and
efficient work environment.

Adapted from Customer Service for Dummies. Karen Leland and
Keith Bailey. IDG Books Worldwide. www.idgbooks.com

Wait Until the Last Minute?: In many instances, it may
be okay to put off a critical decision until the moment it
really needs to be made. This way you can remain flexible
and weigh the most recent information and
developments… right up to the last minute.

Adapted from: The Contrarian’s Guide to Leadership by Steven
Sample. Jossey-Bass. www.josseybass.com

Team Building

Fostering Accountability in Project Teams
Many people think that accountability is an attitude and
as such is extremely hard to affect. There is also a feeling
that it can only be attributed to individuals, rather than
groups (such as project teams).

In reality, accountability can be strongly influenced by two
aspects of an organization: its systems and its culture.
Making the right changes to both of these can help instill
the appropriate sense of accountability that most
organizations desire in their project teams.

PM Professional
To be effective at fostering team accountability and
ownership, an organization’s systems must be designed
with three basic principles in mind.

• Focus: Teams must have a clear, shared focus
and explicit expectations. All members should be
clear on their roles and responsibilities including
agreements on individual expectations and
standards of excellence.

• Influence: Team members must have influence
over their work processes as well as the people
with whom they are independent. They need to be
given as much authority as is reasonable to
determine how they achieve their outcomes.
Similarly, team members need to have influence
over those with whom they are independent.

• Consequences: There should be natural and
logical consequences for all actions. Project
managers may tend to shield teams from the
consequences of what they do. They may field
complaints or run interference with stakeholders.

If a team is to be held accountable, then they
must handle the results of their own actions
together – for good or ill. It also means that the
whole team is held accountable for the
performance of each member. Coaching and
correcting individual performance problems should
be as much a team responsibility as it is
management’s.

Adapted from The Accountability Hot Potato Marsha Willard and
Darcy Hitchcock.AXIS Performance Advisors, Inc. http://
home.pacifier.com/-axis/

Project Morale

How to Handle “Speed Bumps”
When a new idea is presented to your project team, is it
always shot down by the same person who quickly
outlines everything that could go wrong? Many project
teams have someone like this in their group – a “human
speed bump,” so to speak.

Speed bumps can be reorganized by their common
behavior:

• Pointing out every negative or problematic aspect
of a plan, process or change.

Source: PM Professional, Vol 3, No. 9 October 2004
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• Always presenting objections (sometimes with
valid reasons, sometimes with only vague, ill-
defined arguments).

• Resisting change and often questioning the need
to change.

• Consistently advising a “go slow” approach even
when going slow is impossible or will result in
negative consequences.

Speed bumps can affect an organization in a number of
negative ways, from lowering morale to slowing down the
project. Still, they can serve a purpose by helping others
reflect on their actions and ensuring that decisions aren’t
made in a flurry of excitement, emotion of group-think.

Assuming the speed bump is a genuinely competent
individual, why not take advantage of their nature?

Here are examples on how to better leverage a speed
bump’s cautious tendencies:

• Put some rules into place on how opinions are
expressed. For instance, “If you have criticisms
of an approach or plan, feel free to express your
concerns, but you will be expected to suggest a
better idea.”

• When the team is faced with multiple options to
go forward, ask the speed bump to analyze the
strengths and weaknesses of each option. Make
sure that the problem is properly defined and the
goals of the problem-solving are clear.

• Don’t brush off objections immediately. Instead,
listen for two forms of objection. The first seems
logical and thought out, while the second sounds
more emotional and related to personal
discomfort. Don’t let the person pass off his/her
discomfort as logical argument.

Adapted from Dealing with Human Speed Bumps! Robert Bacal.
Bacal  & Associates.  www.work911.com.

Team Management

Integrating New People Into the Project Team

It can be disruptive to introduce new capabilities and
personalities into an established and well functioning
project team. It requires that the entire team regroup and
rebond, finding new ways of working and ultimately
recreating their dynamics and working style.

It takes time and effort to integrate a new member.
Without it, the new member may flounder, become
isolated, create conflict, or worse.

Here are some steps to integrate new additions:
• Manage first impressions. Provide information to

new people as soon as they arrive and introduce
everyone to each other right away. Distribute a
memo welcoming new members and sharing
pertinent details (where they are from, what they
do, credentials, etc.).

• Give them support – before they ask. New
people require a clear understanding of the project
and the team’s expectations. Have someone on
the team spend one-on-one time with the new
person to explain the phone system, how to
access the network and the information on it,
what support resources are available and other
day-to-day living details.

• Make them feel valued. A new member often
brings experience that can be immediately
applied to the project. Don’t waste time – hold a
special meeting with the entire team to go over
the project in detail. Ask the new person for their
input or ideas.

• Communicate, communicate, communicate.
Are your team and project communication plans
adequate? A new member will gain much from
regular reports, memos and updates.

Adapted from First Among Equals. Patrick J. McKenna and David H.
Maister. The Free Press. www.thefreepress.com.

Performing a Quick Schedule
Analysis

Analyzing a schedule can be time consuming, tedious
and get into a great amount of detail. Here are 5 quick
areas to specifically focus on to determine if the schedule
you’re reviewing or developing is accurate.

1. Double check All Primary Dates (End dates,
milestone, deliverables, major equipment and
major activities)
• Are the dates correct and agreed upon? Do

they meet contractual obligations?
• Do the dates correspond with the plan?
• Are these dates realistic (particularly for “big

ticket” items)?

2. Look at the Logic
• Does the activity flow make sense or seem

reasonable; are the tasks in a logical
sequence?

• Do the activities follow the plan?

3. Check for Constraints
• Are there any dates that are being forced? If

so, why?

PM Professional
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4. Look at Float (Slack)

• If there is negative float(s)? To what degree
and why?

5. Resources and Hours
• Do the hours in the schedule match that of

the estimate?
• Are the resources broken down by trade,

contractor, etc.?

Adapted from Schedule Analysis: Five Key Indicators. Jason
Stevens. CMS, Inc. www.cms-inc.ca.

Key Term of the Month
Budget Element: Budget elements are the same as
resources, i.e. the people, materials or other entities
needed to do the work. Budget elements can be validated
against a Resource Breakdown Structure (RBS). They are
typically assigned to a work package, but can also be
defined at the cost account level.

Project Scheduling Tips
The project schedule plays two roles: it is a road map and
a scorecard. In planning, you create the map and during
execution, you follow the map and “score” the project
against the plan. You can also use it to see what lies
ahead so you can make adjustments to reach the goal.

Here are some tips to help you develop your project
schedule:

• Always develop the schedule on paper before
entering it into schedule software.

Develop the schedule as a group in a planning
session.

• Have the people who will perform the work provide
the estimates and develop the schedule whenever
possible. You will achieve a more complete and
accurate schedule and obtain the buy-in from the
team members.

• Facilitate the team to create some simple
standards for naming the activities in the schedule
and guiding its construction. While it is important
that you understand the schedule, it is critical
that the people performing the work do.

• Do not be fooled into thinking you can build the
schedule faster by yourself. You may be able to
produce a model faster, but your team will lack
understanding and commitment. Delays will
ensue. Take time to save time.

• When you are done, have your project
stakeholders validate it.

Adapted from Project Schedule Development Guidelines. Action for
Results, Inc. www.actionforresults.com

Future Perfect
Do you know what you want? The answer to this question
is important if you’re faced with a problem that needs
solving. Many people are adept at describing what they
don’t want, but only have a ague idea of what they do
want.

If a potential solution can be described only in vague or
fuzzy language, it’s probably not going to solve your
problem. This is where the Future Perfect too comes in.
Imagine that you were to awake tomorrow and your
problem has completely disappeared.

What would your world look like? What would be different?
Think in details, not vague changes. What will you be
doing and saying differently? What will be the first small
signs that the problem has disappeared?

The purpose of these questions is to elicit a specific
image of the Future Perfect. Now you are no longer
focused on the past and its problems. You have turned
your focus to the future and the solution.

Adapted from The Solution Focus. Paul Z. Jackson and Mark
McKergow. Nicholas Brealey Publishing. www.nbrealey-books.com.

PMP Spotlight

Challenging Your PMP Mettle
Test your PMP knowledge with these sample exam
questions. PMP candidates: Use these questions as an
exercise to help prepare for your certification exam.

1. Your company implements a new configuration
management system. It can be used for all of the
following except:
a. Controlling changes to characteristics of the

product
b. Automatically correcting errors it finds
c. Tracing changes that affect upstream or

downstream processes
d. Auditing items for conformance to requirements

2. Which of the following tools cannot be used to
determine the root cause of a problem?
a. Fishbone diagram
b. Ishikawa diagrams
c. Checklists
d. Flow Charts

3. A make or buy decision –
a. Reflects the perspective of the performing

organization
b. Is part of the scope definition process
c. Determines whether a particular product can be

produced or procured cost effectively by the
performing organization

d. All of the above
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4. You are the director of the project management office

at a green energy power plant. To ensure that all
projects in the plant deal with changes consistently,
you are implementing a change control system that
can be used on all projects.

To do this you will:

a. Install a commercial, off-the-shelf configuration
management software package.

b. Develop a collection of formal procedures on
project performance monitoring and evaluation and
how project documents are to the changed.

c. Create a change control board.
d. Create a change request form.

Know A Good Idea When You See It

New ideas look strange. They seem impractical. They
make us feel uncomfortable, and they change the status
quo. But they also unleash $15 billion dollar industries
(think Post It Notes).

The way to make sure that we’re part of that success is to
avoid prematurely killing ideas, and instead judge them
fairly and deliberately. One way to do that is by using a
technique called the PPCO.

PPCO is a technique that looks at each idea strategically,
affirmatively and deliberately by assessing the:

• Pluses: What are (at least) three things you like
about the idea?

• Potentials: What are (at least) three good things
that might result if the idea were implemented?

• Concerns: What are some concerns you have
about the idea (phrased as a question starting
with “How do you…” or “How might…”)?

• Overcome the concerns: What are some ideas
you have for how to fix concerns you just noted?

Adapted from How to Not Kill the Next Big Idea! Jonathan Vehar.
http://www.innovativebrains.com

Answers to PMP Spotlight Questions

1. B is the correct answer.

Configuration management is any documented procedure used
to apply technical and administrative direction and surveillance
to:

• Identify and document the functional and physical
characteristics of an item or system.

• Control any changes to such characteristics.
• Record and report the change and its implementation

status.
• Audit the items and system to verify conformance to

requirements.

PMBOK Guide 2000. p.49

Knowledge Area: Integration Management
Process Area: Control

2. C is the correct answer.

Checklists are used to verify that process steps and activities
have been performed, and can only refer to predetermined
items. PMBOK pg.101

Knowledge Area: Quality Management
Process Area: Execution

3. D is the correct answer.

A make or buy decision is one the performing (or procuring)
organization makes during the scope definition process.

Deciding which work packages of the WBS can be performed
“in-house” or would more effectively be “contracted out” to a
seller of the needed products or services. PMBOK p.150.

Knowledge Area: Procurement Management
Process Area: Planning

4. B is the correct answer.

A change control system is a collection of formal, documented
procedures that defines how project performance will be
monitored and evaluated, and includes the steps by which
official project documents may be changed. It includes the
paperwork, tracking systems, processes and approval levels
necessary for authorizing changes. PMBOK Guide p.48.

Knowledge Area: Project Integration Management
Process Area: Control

Project Leadership

Are You a Self-Directed Learner?

The best project managers are continually trying to
develop and improve their leadership abilities. And, it’s
important that leadership development be self-directed.
You must want to strengthen aspects of who you are or
who you want to be.

Self-directed learning involves five discoveries – each one
a tool for making the changes needed to become an
effective leader:

• The First Discovery
My ideal self: Who do I want to be?

• The Second Discovery
My real self: Who am I? What are my strengths
and gaps?

• The Third Discovery
My learning agenda: How can I build on my
strengths and gaps?

• The Fourth Discovery
Experimenting with, and practicing, new thoughts,
behaviors and feelings to the point of mastery.
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• The Fifth Discovery
Developing supportive and trusting relationships
that make change possible.

Adapted from Primal Leadership. Daniel Goleman, Richard
Boyatzis and Annie McKee. Harvard Business School Press.
www.hbsp.harvard.edu.

Healthy Project Pipelines via “Pruning”
Is your organization one of those ambitious enterprises
that tends to have more projects they can support?
Consider developing some “pruning” skills will result in
less stress, improved profits and more successfully
completed projects across the organization.

Ron Davidson suggests the project portfolio managers can
learn valuable lessons from good gardeners:

• Good gardeners know that pruning is key to good fruit
yield.

• Over-planting to achieve rapid maturity seldom gives
viable plants an opportunity to grow to natural
fulfillment.

• Effective pruning keeps injured, diseased and dead
wood out of the trees and shrubs.

• It is never too late to correct past pruning errors.
Plants have great ability to recover given adequate
nutrients.

Adapted from Project Pruning. Ron Davidson. ProChain Solutions
Newsletter. www.prochain.com

How Well Do You Sell Project Management?
While project managers advocate project management
techniques through their everyday work, most are faced at
some point with the task of formally selling project
management processes to senior executives or others in
the organization. What should project managers do to be
more effective advocates?

Here are some tips:
• Align project management with organizational goals.
• Talk the talk: use business terminology and language

executives are familiar with.
• Find a PM “champion” with influence within the

organization.
• Publicize PM successes and tie them into your

company’s strategy/goals.
• Use metrics to provide solid evidence of project

management benefits.
• Ensure that project management staff s highly

knowledgeable and credible.
• Be politically savvy: know how to position PM

favorably with the influential people in your
organization.

• Maintain and foster a network of satisfied PM
customers; word-of-mouth is a powerful tool.

Adapted from Selling Project Management in Your Organization.
Nila Sathe. PM Knowledge Wire. www.pmi.org.

PM Professional
Virtual Project Teams

Preparing for Virtual Team Meetings
The difficulties of leading a virtual project are many, not
the least of which is to run effective meetings. Faced with
the fact that the attendees are likely not even in the same
room, let alone the same country, it is even more
important to adequately prepare for a team meeting.

Four major roles must be fulfilled to ensure effective
preparation for virtual team meetings:

• Owner: Defines objectives and outcomes; develops
agenda and action items.

• Participant: Prepares for meeting; participates fully.
• Facilitator: Matches technology to the goals of the

meeting, tests and technology prior to meeting and is
responsible for meeting process.

• Technologist: Serves the meeting to increase
productivity. Focuses solely on the technology during
the actual meeting (not typically a project team
member).

With all virtual team meetings, it is essential to choose
the appropriate technology and type of interaction (real
time or asynchronous) given the purpose of the meeting.
Leverage the agenda and use of technology to maximize
recall and provide the opportunity to contribute, motivate
and reduce social pressure.

Adapted from Virtual Teams: A Toolkit for OD Practitioners, Leaders
and Team Members. Velda Stohr.  Stevie Peterson.

Is Your Project Old News?

In today’s high-speed world of innovation and rapidly
advancing technology, long duration projects should
include frequent decision points asking;

• Is our project still relevant?
• Is our strategy still relevant?
• Should we proceed?

Unfortunately, some long duration projects proceed
without asking these crucial questions along the way and
succeed in rolling-out a new product that’s as fresh as
last month’s news.

To prevent this from happening on your project, make it a
practice to take the company and the industry’s pulse on
a regular basis.
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PMI-Arabian Gulf Chapter and its board members would like to congratulate the below professionals who
have successfully passed the PMP® Exams and became PMP certified.

CONGRATULATIONS
TO NEW PMPs
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